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QloT600, OMoéva Kal CUXVOTEPA TO KPATOS aNodel-
KvoeTal aotaBis napdyovras aTn cuvedpiakn Bio-
pnxavia, pe Tnv évvoia 0TI NoAAEs popés dev ouvel-
dnTonolei akpiBws yia noio Adyo dpaatnpionoisi-
TQI OTOV TOpéa auTév, noies Ba énpene va eival o
npoodoKies Tou Kai yiati dev pnopei kdnolos dAos
@opéas - KaTd npoTipnon and Tov IBIWTIKG Topéa -
va «anal\der» To kpdros and Tov poho auTov.
MNari, dpws, cupBaive autd; Nati To KpdTos Kata-
Myel o€ autd 1o adiétodo Kal T npénel va Kavel yia
va diaxeipioTei kaAUTepa Tn dnpdaia nepiouaia;

H amdvtnon o1o TIp@To gpwtnpa eival oxeTikd eUko-
An: o xpdrog Bpioketar oe auti Tn B€on yati evad
0éAe1 va kapniwBei ta owkovopikd o@EAn Tou QEp-
vel éva ouveSpIaks KEVTIPO, N YEVIKOTEPN OIKOVOUIKI
katdotaon tng Bopnxaviag eivar Tétola mou dev
evBappuvel kavévav dAdo emevbutn va dpaotnpio-
moin@ei otov topéa autd. ‘Eva ouvedplakd kEVTpo
gival otnv ouoia «loss leader» 11 «mpoidv TipoogAku-
ong» - yla va XpnolpoTotgoupe £vav dpo Tou PApKe-
Twvyk- odnyel dnhadr otnv anwAgia xpnpdTwvy, ge Ty
évola 4TI n Swaxeipion Tou autha kabavtn g
neplocdTEPES popéc dev eivar emKkepdig, woTdoo
n Yriapé&n tou oe évav Témo gépvel ToAAd dAha orko-
vopIkd Kar 0x1 povo o@éAn mou yivovtal epgavri og
OAEG TIG EKPAVOES TNG {wIig TNG TOTIKNAG KOWGTNTAG.
To gpwrtnpa Tiou TiPeTar £86 eival TG Pmopel va eTiTy-
xel ka1 va datnprioel kaveis otabepd karow arnd autd
Ta ogéAn wote va avriotabpioel 600 To Toos TG apxi-

paxpomipdfeopn owovomkn afia. Ta opéAn avtd
petagpdlovia, yia tapddetypa, ot powdnon kat avd-
mrruén Tou epmiopiou, Tev eMevBUoEWY, TNG aMacxoAn-
ong 1 axépa kat otn BeAtiwon tou pogiA Tng kowdTn-
Tag - ouatatikd amapaitnia yia tny pakponpobeopn
sunpepia piag kowdtntag, mapdho mou dev iapdyouv
dpeoco kat avayvwpiolpo képdog.

‘Onwg BAfmoupe, Aomdy, undpxouv ToAAoi kat kahof
Adyor yia Toug oToioug To KpATog TIPETEL va eTrevoUel
ota ouvedpiakd KEVTpA Kal va uTootnpilel Tn ouVe-
Spuakn ka1 exBeotakni Bopnxavia oe Badog xpdvou.
Qotéoo, doo Tepvolv Ta xpdvia, n Aoyikn autr ouxvad
«EeDwp1dlet» 0TO PUAid TV TIOMTIKGY, £wg GTOU TO
pévo Tou amopével gival o £1ri010g «prieAdg» Tou va
mipémel va avtene&éAOouv otig avdykes xpnpatods-
thong 1 SavelodoTnong yla Tig AeIToupyIKeG avdyxeg
kar v kdAugn Twv e£ddwv ouvTrhpnong Twv
KEVTPWY.

Epeig, Aoimov, wg emayyeApatie Tou Xwpou ToU To
péAdov Toug e€aptdtar and tnv otabepri i pn BovAn-

@ Governments: Willing Partners or Uncertain Investors
by Barbara Maple

Throughout the world, congress centres are typically owned by gov-
ernments. Yet increasingly, they often appear to be unsure of why
they're in this business, what their expectations should be and why
someone else - preferably in the private sector - can't take over their
role. While governments want the economic benefits a centre
brings, industry economics don’t encourage any other investor to get
involved in this area. Convention centres aren‘t usually profitable,
however they generate lots of other economic and non-economic
benefits that are dispersed widely throughout the local economy.

The problem is how to capture some of these benefits to pay for both
the initial investment in facilities and ongoing operating costs.

peydio avtayeviopd mou utidpxet o€ auth Tn Bio-
pnxavia - xai autd onpaiver ¢T1 amaAITOUVIAl OUVE-
xeic emevduoelg dote o kdBe Tpoopiopds va hiatnpn-
gel TNV aviayevioTikétntd tou. 18waitepa ta tedeu-
Taia xpdvia, ToAREG véeg kat avaBaBpopéves eykata-
oTdogIg £pXOVTAL OTO TIPOUKAVIO - YEYOVOS TIOU OUVE-
TIGyeTal akdpa o €viovo aviaywviopd. Ymo autég
TG ouvdrikeg, pévo Gool PTIOPOUV va TIPOO@EPOUV
avatepo eTimedo uTnpedldv kar eykatactdoswy Oa
embBiwoouy kat Ga emtixouv To TMoAUTIGANTO KEPSOG
Kal Ta apdnAgupa o@éAn.

KaAwc i xakdg, to kpdtog amotedel To pévipo «busi-
ness partner» pag otn ouvedpaxn Biopnxavia. g ex
TouTou, Eival onpavTiké va mpoonadnooupe va kepdi-
OOUPE TNV KaTavonon kal tn othpién Tou wote va
££Q0QAAICOUHE TIG CUVEXEIG KPATIKEG EMEVOUOEIG TIOU
anrartolvral. Mdéve pe autdv Tov Tpdmo Da auvexi-
gouv Ta KEVTPa va amo@épouy 1000 Ta dpesa 600 Kal
Ta éppeca olkovopixd ogéAn Tou Tipocdokd n TomKA
KowoTnTa. 7]

Governments are typically the only group that can do this - through
their ability to tax the benefits that arise. Furthermore, the time unt
the return on investment is such that patient investment is required
and few private businesses can wait that long. Some of the benefits
that are created don't have immediate financial impact, even though
they are of long-term economic importance.

As peaple whose business future depends on government’s ongoing
willingness to make this kind of investment, we need to be continu-
ally reminding our government representatives of the kinds of ben-
efits the Meetings Industry creates and why industry economics
require government investment. We need to make sure they under-
stand this is a highly competitive business - and that means ongoing
investment is required in order to be able to continue to compete
with other destinations.
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