
AIPC ANNUAL CONFERENCE

TACH YEAR,  THE A IPC ( INTERNATIONAL  ASSOCIAT ION OF  CONGRESS CENTRES)  ORGANISES ITS  ANNUAL  CONFERENCI

AND GENERAL  ASSEMBLY.  THE ANNUAL  CONFERENCE BRINGS MEMBERS TOGETHER TO CONSIDER KTY INDUSTRY ISSUES

AND HEAR FROM TOP PROFESSIONALS IN  A  VARIETY OF  RELATED F I ILDS.

Le Centre  des Congrès de Québec hosted th is
year 's  event  in  Ju ly .  They prov ided an out -

s tanding soc ia l  programme and were exper ts

at  organis ing and market ing the event  ( for

ins tance,  the teasers  sent  to  the par t ic ipants

were very  or ig ina l ! ) .  The soc ia l  programme

consis ted of  events  showing of f  the c i ty  i tse l f

and  i t s  beau t i f u l  su r round ings  -  such  as  a

spec ia l  mus i ca l  even ing  i n  t he  Ha l l  o f  t he

Musée Nat iona l  des Beaux-Ar ts  du Québec,

eat ing f  resh lobsters  as a  reward af ter  in ter -

act ive games on the Î le  d 'Or léans,  and lunch

in  the Par l iament .  In  shor t ,  the ent i re  team of

Claude Pinaul t ,  CEO of  Québec Ci ty  Conven-

t ion Cent re ,  gave a l l  a t tendees a memorable

bus iness exper ience at  an outs tanding fac i l i ty
-  where ' to ta l  customer  sat is fact ion '  is  indeed

much  more  t han  a  s imp le  s l ogan !

The theme of  the congress th is  year  was:  "St ra-

teg ic  Excel lence" .  A wide range of  se lected

speakers  combined the i r  knowledge around th is

theme,  wi th  Change as the connect ing thread.

The f irst keynote speaker, David Baxter from the

Urban Futures Ins t i tu te ,  sought  to  show how de-

mographic  and at t i tud ina l  changes wi l l  a lso have

an impact  on the Meet ings Indust ry .  A l though h is

argument  was qu i te  in terest ing,  i t  lacked a c lear ,

d i rect  cor re la t ion to  the meet inos sector  i tse l f .

As the second keynote speaker ,  John Parker

exp la i ned  t ha t  i t  i s  impo r tan t  t o  coup le  an

organizat ion 's  s t ra tegy and a ims in  f  unct ion

of  change:  "Change af fec ts  the ent i re  organi -

za t i on ,  and  t he  ab i l i t y  t o  change  i s  bo th  a

st ra teq ic  and an evo lu t ionary  process. "

Fo l lowing these ta lks ,  there was an in terest -

ing panel  d iscuss ion among severa l  congress

cent res on the top ic  o f  how they are react ing

to  change.  Rod Pi lbeam, CEO of  Ogden lFu

in  Aust ra l ia ,  gave a good overv iew of  how

the expectat ions o f  customers o f  congress

cent res are a lso changing.  Severa l  areas

in  which expectat ions are changing:  Value

for  money,  the WOW factor  ( the de legate

exper ience has to  be cont inua l ly  he ightened) ,

convenient  and comfor tab le  access.

Did ier  Scai l le t  o f  MPI  Europe gave an overv iew

of  a  number  o f  s tud ies car r ied out  by p lanners

as wel l  as  by suppl iers .  The number  o f  events ,

and the i r  budgets ,  are  on the r ise,  but  both
p lanners  and suppl iers  should  work  more
product ive ly .  "What  p lanners  would  l ike  f rom

suppl iers  is  that  they work as par tners  ra ther

than as vendors . . . .  What  suppl iers  want  f  rom

planners  is  more honest  d isc losure o f  budgets

and more comprehens ive communicat ion. "

Panels  and workshops completed the to ta l
package of  in format ive exper iences for  the

at tendees.  A se lect ion o f  the top ics  o f fered:

Launching a new product ,  new bus iness op-
por tun i t ies  for  congress cent res,  managing

and eva luat ing per formance.

The 2006 congress wi l l  be he ld  in

Montpe l l ie r  France,  1619 Ju ly  2006.

We' l l  be repor t ing more on th is  in  f  u ture

issues of  Head0uar ters .
WWW.AIPC.ORG
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