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In th is fourth in o ser ies of  b i -monthly columns, AIPC's Borboro Mople osks,  'Who cores
obout congress centres?'

onvention centres ond destinotions competing in todoy's
morket hove one very big chcllenge these doys, nomely thot
increosing numbers of cities ond countries ore recognising the

benefits conventions ond exhibitions bring to o destinotion ond
deciding to get involved in the industry. The result is o more intense
level of comoetition thon we've ever seen before.

Being competitive is obout hoving the right focil it ies ond services,
but it is olso obout hcving o receptive, welcoming destinotion thot
mokes delegotes enjoy the experience ond wont to ottend on event
in thot locotion. In both coses, this hos o lot to do with how well the
community understonds the benefits ond issues ossocioted with the
meetings business, ond whether or not it is prepored to turn thot
understonding into support.

ln foct, community
supporl is crit icol for
ot leost three good
reosons.

First, success in this
business demonds
ongoing investment in
focil it ies ond
morketing, usuolly by government, ond this, in turn, requires thot
polit icol leoders see there is support for this investment coming from
the community.

Second, the community is port of the product; plonners these doys
cre looking for o 'totol experience' for their delegotes, ond this
includes the otmosphere they enjoy when they're spending free time
in the locotion where their event is being held. Third, there is o need
to remember thot events con ond do hove locol impocts, everything
from troffic congestion to street closures for speciol events, ond,
when this hoppens, orgonisers will need o community who
understond the greoter benefits thot are being generoted, rother
thon just focusing on ony disruptions.

But while everyone ogrees thct community support is importont,
few octuolly invest o lot of time or money in developing it. The foct
is, this is just one more demond to be oddressed in the olreody busy
lives of congress centre stoff, ond often it is the one thot folls off the
priority l ist.

The problem with good community relotions is thot by the time
you reolise you need them, it 's usuolly olreody too lote. Goodwill
needs to be built up oheod of time, l ike o 'roiny doy' fund. The time
to begin is long before you hove on issue, when people in the
community ore more receptive to the messoges you wont to deliver.

Most congress centre monogers know whot the most compelling
messoges ore: things like money, jobs, professionol development
opportunities ond on enhonced profile for the destinotion. The
question is, how ore they best delivered? There ore severol woys to
opprooch this question.

First, there is o need to hove good, solid doto to suppod ony
cloims for such things os economic benefits, jobs or tox revenues.

Too mony interest groups throw oround big economic numbers ond
people cre less will ing to occept these without the oppropricte bock

up informotion. To maintoin credibil iry centres ond their owners
must be oble to document their cloims ond, preferobly, hove these
verified by independent outhorities.

Second, centres need to find wcys to shore the experience with
people in the community, mony of whom would never otherwise
ottend o convention or understond whot they're oll obout. By

definition, most delegotes ore from outside of the community, so
unless centres moke o conscious effort to enoble locols to shcre in

whot goes on in their focil it ies, there will be litt le community
oworeness. Something os simple os on open house or c speciol
onnuol event for the community con go o long woy in this regord.

We need to
remember thot
people tend to fi lter
informotion bosed on
their own immediote
priorit ies ond
concerns. This meons
thot in order to

connect with o community oudience, there must be o reol effort to

tronslote the convention messoge into things thot ore meoningful to

the community. Fortunotely, this is something thot our industry reolly

lends itself to, os we con eosily moke on orgument thot everything
from economic ond orofessionol develooment to heolth core ond

technology benefit from the presence of conventions ond exhibitions

in thot communitv.
Community relotions, l ike ony other monogement responsibil iÇ

con be o lot of work. But unless monogers find c wcy to invest in

building community support, the time will inevitobly come when they
need thot support ond it 's simply not there. In the end, it 's the
community thot either mokes or influences the big
government decisions, ond we need them on our

s ide .
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