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Xn ovyxpovn, e§alpetikd aviaywviotikn Plopnxavia twv ovvedp1aK@V KEVIP@V naykoopiwg 6Aot kdvouv Adyo yia «iol-
otnta». O Adyog €ival anA6g: moiétnia onyaivel agia (value), T600 yia 100G 0PYavWTES TV event 600 Kal yia Tovg olVeSPOLS MoV eival

O€ TeAevTaia avaAvon o1 TEAIKOT XPIOTES TOV TIPOIGVIOS Uag.

IapdAinAa, gival yeyovos ot n Propnxavia twv meetings otnpiletal v moAAoic otn face-to face emxoivwvia -rpdypa mov onpaivel
Ol N NOIGTNTA aTIOKTA €va EVIEA@S KaIvoLplo vonya Kkai Oev miepiopiletal oto €ibo¢ twv eykaraotdoewy, 1ov e§0AIGUOD Kal Thg
TEXVOAOYIAg 1TV TIPOGPEPOVE. KTy ovaia, T0 PuaTIKG Ppioketal ato WG 0a KATAPEPOVYE Va TIPOCPEPOVUE OTOV TIEAdTN TV
161aitepn, oAokAnpwyévn eprelpia mov avadntd: K1 auto Ye T O€1Pd TOV £XE1 VA KAVEl JE TO Katd 1600 o1 510pyavares kat ot
TPOUNOEVTES UTOPOLY VA GUVEQPYAGTOLV APUOVIKA KAl ATIOTEAECUATIKA WOTE va Ony1ovPynRaovY €va Tipoiov LYNANG moidtntag.

€ Bdon tov mapanave opicpo,

10 Oépa tng mo16tntag anmaitei

onpaviikn enévéuon xpovou

Kal eVEPYELagG, €101 WOTE Va
emteux0ei 6x1 pOVo 10 MO10UKO MPOIGV aAld kai
10 €mBupnto €ibog oxéoewv apoiBaiag epmoro-
ouvng wg mpog my £§6Mn ka1 tnv teAixn ékaon
T0U ouvedp1akou mpoypdpparog. Exel va xavel
pe pia Swadixacia oxediacpov mou otnpiletal
otwnv alomotia, tn Siapavela, to value xai,
KUpIi®wG, 0TV MANPN KAtavonon twv avaykov Kai

TIPOCPEPOVYE K1 €P€IG PE T OEIPd pag 6,1 mo
VEO UTIAPXEL OTIG EYKATAOTAOELG JHAG.

Tpitov, TIPETIE] Va GUVEISNTOTIOINGOUNE OTL N
S1ampnon ¢ vyniov emmédou noidtniag eivai
11dyio {nToUpevo, €ite MPOKEITAL yia TNV EKTIAI-
Seuon tou IPOCWIIKOU Pag gite yia tn PeAtiwon
WV EYKATAOTACE®V Pag - Kal yia va METUXOUHE 10
OKOTIO autd MPENEL VA MEICTOUV O1 1610KTNTEG
TWV OUVESPIAKWV KEVIPWV VA CUVEXICOUV
va enevévouv ota Kévipa. Exoviag ravel

Hla onpavokn opon enévduon oe tedeutaiag

Ipdger o Edgar Hirt
AreuBuvtiis ICM, Internationales Congress Center Miinchen
Avuinpoedpos tns AIPC

TéAoG, MPEMEL va oUVEISNTOTIOINCOUPE OT1L XPEL-
al6paocte tn otnpin Kai N CUPPETOXN TNG
TOMIKNG KO1IVWViag o1nv ornoia eviacodpacte
(OTE VA TPOCPEPOUPE £Va TIPAYRATIKA TTOI0TIKO
npoidv. YApepa, MEPICOOIEPO AN TOTE, OAOL
Kdvouv A0YO Yia |11a CUVOAIKA EPNIELPIA TTOU
MPOCPEPETAl 0To GUVESPO, ka1 X1 POVO yid 10
Koppdu g epnelpiag auvtig mou AapPdvel xwpa
OT0UG TEOOEPIG TOIXOUG TOU OUVESPIaKOU KEVIPOU.
Ta avtov axp1fwg to AGyo mpErel va Nneicoupe
TIC TOTTIKEG KOIVWVIEC VIa TO OT1 anOTEAOTV UEPOC



WV mpocdoxikv tou meddtn. Ki eme1dn pdpe
y1a avOp®ioug, €xel £miong va KAvel Pe 10 Katd
1600 pnopoupe va aviene§éABovpe oro ouval-
oOnpatké oto1xeio mou ouvodeel mava Tig
TIPOOMIIIKEG EMAPEG KAl GUVAAAAYES pag!

Ta éva ouvebpiard KEVIpo autd cuvendyeral £va
GUVOAO Npaypdiev, Ta omoia mpémel ndvra va
€xoupe xatd vou av Oédoupe va napapeivoupe
aviaywviouxoi: Kat’ apxdg onpaivel 6u pia ané
TG oNpavuxotepeg eNevEUOEIG TOU NIpENEl
va kavoupe apopa oro avlpmmivo Suvapixo
Rag. Auroi gival - oe TeMiki avaluon - 01 avOpw-
o1 1ov Ba MpocPEPouV 10 TIPoiGv, addd Kai n
«epripocBopulakiy GV £MAPn Pag e Toug med-
1€C. ZUVETIG)G, TIPENIEL VA EMAEYOUNE, VA EKTIAL-
Sevoupe ka1 va Sivoupe kivnipa oe ma e§aipenka
1Kavi opdda emayyedpau®v nov Ha npooeépel
WV ANAItoUPEVI IOIGTNTA, HE CUVETIEIA Kat
otafBepomra. Mévo €101 Oa pguoncoupe otoug
S10pyavwtég m o1youpid yia v €mTUxia Tou
event T0UG, TV ONoia £X0UV TG00 AvAyKn.

Katd 8eutepov, IPEMEL Va £X0UPE GUVEXGS OTO
VOU pag 61 n no1dmra Sev ival pia oratikni
€évvola - aAAdde1 ka1 £€ediooetal, K1 auto mou
onpepa Oewpeital modutéhela avpio propei
anla va eival npoamnartovpevo. [pénel va ei-
PAGCTe OUVEX®MS EVIipepol y1a to 11 oupPaivel omv
ayopd, Tl KGVOUV 01 AVIAYWVIOTEG Pag Kal TI0IEG
véeg £§edieiq £xouv adrd€el tov TpOMo POsEY-
yiong ax6pa kal yia 1a mo npo@avi Oéparta. Xe
£vav x6opo -Ka1 pid Biopnxavia- 6nou 1a véa
1a§16ev0uV ypiiyopa Kal 01 MEAGTEG EVIHEPG)-
vovial dpeca yia Ti§ Véeg Suvatomnieg mov toug
TIPOGPEPOVTAl, TA AVIAVAKAACTIKG Pag MPETEL

va eival moAv xald eote va avienegépOoupe oe
autég TG MPOKRAGEIS KAl va eipaocte o Oéon va

T

TEXVOAOYIaG EYKATACTAGEIG KAl UIINPECieG, eV
€iva1 €UKoL0 y1a Toug 1510KmTEG Va SexB0o0v 611
aut6 eival pévo n apxn. Ot dnkadn anarrovvial
ouxveG Bedtinoelg wote va aviene§éAOe1 kaveig
ot odoéva au§avopeveg Kal 81apopono10UPEVES
anaimoeig v nedatov. Ki autd eivai éva pépog
¢ npoorndBelag nov npénel va KataBaAAovpe
Y1d va rapapeivoupe aviaymviotikoi. Me véa kai
avaxalviopéva KEvipa va Kavouv mv epgpavion
ToUG KaBnpep1va otnv ayopd, o1 MEAATES pag
£X0UV IA€OV TIEPIOOOTEPES EMAOYEG amr’ 0,11
maAiotepa. Yir' autég ug ouvOnkeg, o va ical 1o
Seltepo kadtepo ouvedplrakd kévipo ouviifwg
onpaivel 6u Sev eical apketd kaddg yia va kepSi-
OEI TV MPOTIINoN TOU TmeAAT.

TOU TIPOIGVIOS - Kal OT1 IOVO GPEAOG PIIOPOUV va
£X0UV anod m «P1A0§evia» eMTUXNPEVQOV event.
‘Ol)a autd padi aokoUv tepdotia mieon oroug 61-
€UBUVTEG KAl TOUG EMIKEPAANG TWV OUVESPIAKGDV
KEVIpwV- aAAd autd €ival 1o Tipnpa me emruxiag
om ovyxpovn ayopd. Eival yeyovog 611 o pévog
TPOIIOG Y1Q VA IETUXOUNE TOUG OIKOVOHIKOUG pHag
oTOX0UG £ival KAVOVTag Mo aviaywviotko 10
TPoi6V pag. Ta 1o Kadd Kal 1wV HEATOV pag Kat
WV 1810KINIOV IOV KEVIPWV MOU €X0UV eIEVOU-
O€l OF ‘pag, MPENel va avipetwiri{oupe o Oépa
¢ noldttag wg £va avanoonacto Kai otabepd
ortoixeio mg Aertoupyiag pag Kat va enevéiou-
€ TOV AVTIGTO1X0 XPOVO Kal Toug KatdAdnloug
TIOpOoUG TIPOG auth v KarevBuvon.
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Quality has many dimensions
by Edgar Hirt"

in today's highly competitive congress centre market, quality means value, both to event organizers and to the dele-
gates who are the ultimate end-users of our products. It's really all about how to deliver the best possible experience,
and that in turn is @ matter of how planners and suppliers can work together successfully to create a high quality
product. By this definition, quality requires a major investment of time and energy in developing not only the product
itself but the kind of relationships that give everyone confidence in how the event program will unfold.

To a congress centre, this means a number of things; first, it means that one of the biggest investments we need to

make is in our staff, the people who must ultimately deliver the product, and the front line of interface with our clients
We have to be able to hire, train and motivate a highly capable and professional team that will deliver both the quality
and the consistency of service. Second, it means we must be constantly aware of what's happening in the market,
what our competitors are doing and what new developments have created different ways of approaching even the
most obvious tasks. Third, we need to appreciate that maintaining quality is an ongoing requirement, and in order to
do this, we need to convince our owners of the importance of continuing investment. Finally, we need to recognize that
we need the support and participation of our communities to create a frue quality product.

For the sake of both our customers and the owners who have invested in us, we need to regard quality as an essential
and ongoing element of our operations - and invest our time and resources accordingly.

*Edgar Hirt is the Head of iCM, Internationales Congress Center Miinchen and AIPC Vice-President.
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