
ASSOCIATION VIEW

President of the Internotionol Associotion
to the AIPC Acodemy ond soys thot good

of Congress Centres, Borboro Mople, introduces us
professionol  development benef i ts ql l  concerned.

os onyone not iced thot  i t 's  get t ing tougher to f ind wel l
rounded stcf f  these doys,  pcr l iculcr ly  ot  o mcnogement
level? This is  o cry we're heor ing increosingly in the

congress centre creo,  ond i t 's  one echoed by mony other sectors
ond industr ies,  too,  os the populot ion curve in mony countr ies
seems to be leoding to lobour shortoges ocross the boord.

Tio in ing is  o key foctor  in deol ing wi th these k inds of  s i tuot ions;
i f  the r ight  people ond ski l ls  ore not  immediotely ovoi loble,  you
con olwoys develop educat ion progrommes to creote new
expertise ond expond the knowledge of existing stcff. But this
typiccl ly  tokes t ime, and of ten the issue is  as much obout
broodening the copcbi l i t ies of  people who c l reody hove
knowledge ond exper ience in one oreo so thot  they ccn s imi lor ly
broaden their  ro le.  This is  port iculor ly  importont  when the intent  is
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to move on employee up to o more senior  level  of  moncgement
where they will need o better sense of how the overoll business
oDerores.

A congress centre hos mony specio l ised funct ions,  ond these
creote their  own recrui tment ond t ro in ing needs.  But ,  of ten,  o
centre is  looking for  the some kinds of  sk i l ls  which ore common to
mony other businesses:  f rom occount ing to morket ing to
technology,  ond whot is  unique is  how those ski l ls  ore oppl ied in o
congress centre environment.

Enter  the AIPC Accdemy. This progromme, which hcs just

completed i ts  inougurol  course ot  o t ro in ing foci l i ty  neor Brussels

wi th over 30 port ic iponts,  is  o comprehensive educot ion
progrcmme designed to provide o specio l ised professionol

development opportunity for congress centre monogers ond stoff.
The whole ideo is  to provide brood,  industry- focused informot ion

to help convention centre stoff improve performonce in their

current  posi t ions,  ond prepore them for  more responsibi l i t ies

wi th in their  respect ive foci l i t ies.
Acodemy groduotes wi l l  hove been given o high level  overv iew

of the industry which al lows them to put  their  port iculcr  job in

context. At the some time, they will hove pcrticipoted in on

extensive exchonge of  current  issues focing centres cround the

wor ld,  which helps crecte the k ind of  networks ond internot ional
perspect ive thot  is  so importont  to potent io l  senior  monogers.

Over the post  yeor AIPC worked hard to design o progromme

thot  deal t  exclusively wi th the unique issues,  opportuni t ies ond
operot ionol  requirements of  congress centre mcnogement,

something thct  hos never before been ovoi loble on c g lobol  bcsis.

Focul ty members f rom oround the wor ld,  inc luding Germony,
Fronce,  Singopore,  Conodo, the US ond the UK, del ivered

courses ronging f rom bui ld ing
operot ions ond f inoncio l
monogement  to  humon
resources, event
monogement,  soles ond
morket ing,  community
relot ions,  ond secur i ty .  In
ol l  coses,  these topics
were del ivered in o
congress centre context
using re levont

exomples f rom

octuol centre
operot ions.

*$*
I tl

22 Conference*Meetings World Moy 2007



ASSOCTATION VIEW

ilililililililililililililililililililil1il|||1

By using on opprooch thot concentrotes heovily on porticipotion,

the Acodemy ensured it wos not just on ocodemic progromme,

but o living process reflecting current trends ond issues bosed on
the exchonge of informotion omong porticiponts.

It 's pretty obvious why this progromme is of use to congress
centre monogers.  But  why should other c l ients ond industry

colleogues core? There ore ot leost two very good reosons:

First, from o client point of view, the AIPC Acodemy is o
guorontee thot the high quolity products expected from suppliers
these doys will continue, of leost with respect to congress centres.

This kind of troining not only helps deliver better service, but

ollows individuol centres to develop o better 'world view', which
helps them put client needs ond issues into o brooder perspective

and drow on the experiences of mony other focil it ies in looking

for  solut ions.
Second, it roises the overqll stondord of expertise ovoiloble in

the industry, ond encouroges everyone to set their sights higher.

Todoy's conferences ond congresses ore complex offoirs, ond

require os much knowledge ond technicol  understonding os
possib le.  We bel ieve the Acodemy wi l l  moke o s igni f icont

contr ibut ion to the overol l  knowledge pool  ond,  in so doing,  help

everyone do o better job in the common mission we hove to
provide o greot event experience.

In o t ime when there 's not  much hope of  ovoid ing looming

lobour shortoges,  progrommes l ike the AIPC Acodemy con help

eose the poin, ond ensure both centres ond their clients hove

reoson to believe thot high quolity service will be os much o port

of the future of congress centres os it hos been in the post.

Six of the best in Brussels, led by AIPC president Borboro Morle, second r ight
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