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Locql chqllenges:
globql solutions

AIPC vice-president Edgor Hirt underlines the importonce of moking globol knowledge count
in the locol economy.

A s on industry thot deols to o lorge degree with internotionol

[\ 
clients ond events thot rotote through mony ports of the

, lworld, we spend o lot of time looking ot internotionol
t rends ond the impl icot ions of  issues such os the globol isot ion of
business octivities. While this is useful in creoting o brooder
context for our octivities os congress centres, the reolity is thot
most of us ore heovily occupied with events ond conditions much
closer to home.

The question becomes: how con we benefit in our locol
situotions from the experiences ond expertise of those in other
ports of the world?

To begin, we need to recognise two reolit ies. First, we do
operote in o globol industry, simply becouse the expectotions of
clients ore becoming universol.

As mentioned, mony clients rotote their events through mony
different countries ond focil it ies, ond so come to hove o wide
bosis for  compor ison.  This,  in turn,  leods to them reoching their
own conclusions obout whot is possible, procticol ond economicol,
ond thot shopes whot they expect to get when they come to ony

focil itv in the world. At the some
time, it is cleor thot we os

congress centres oll work in
c locol  environmenr

shoped by condi t ions in
our own countr ies ond
cities. A very lorge
proportion of our
business is  regionol  ond
we ore heovily impocted
by everything from
regionol  economics to
locol oolit ics.

How con we ond our
customers then benefit

f rom our understondino
of  g lobol  issues? |  bel ieve

there ore three importont

First, we con leorn by
exomple. In the world of

congress centres, there ore
voriotions of procticolly every
imoginoble form of  foci l i t ies,

operotions, economics,
governonce,

funding ond
morketing,

ond  o l l
these
hove

something to teoch us. From such o wide orroy of choices it is
possible to select those models thct most closely opproximote the
conditions we ourselves ore working under ond thot therefore
respond best to our locol chollenges. In this woy, more efficient
locol models develop ond everyone from the owners of the centre
to the customers who use our focil it ies benefit.

Second, the obility to refer to globol issues ond exomples often
helps guide locol  decis ion-moking.  Most  owners ond governments
(who in our industry, ore often the some people) toke comfort
from knowing thot the direction they ore intending to toke is
consistent with whot others ore doing elsewhere. At the some
time, they con be encouroged to toke oction to ovoid situotions
where experience in other countries hos shown there ore potentiol
problems. As on excmple,  we hove ol l  seen the resul ts of
overbuilding copocity, where too much spoce ultimotely leods to
lowered government investment ond reduced quolity of services
ond foci l i t ies for  c l ienrs.

The better the quolity of decision-moking, the more likely it is
thot  these k inds of  problems ccn be ovoided;  ond decis ion-
moking benefits from hoving the best possible informotion
ovoiloble os to the conseouences of vorious courses of oction.

Finol ly ,  the emergence of  g lobol  stondords helps improve the
locol product becouse it creotes cleor ond well defined objectives
for centre owners ond monogers to focus on. In the obsence of
universolly occepted stondords, every centre is forced to develop
their  own, ond these con vory widely.  The resul t  is  thot  c l ients
never know exoctly whot to expect, ond must invest heovily in their
own reseorch ond onolysis to ensure they will get whot they need
ond expect from ony porticulor centre.

By hoving overoll stondords, even recognising thot there will be
lots of voriotion bosed on locol or historic foctors, there con be o
level of confidence thot there will be no unhoppy surprises thot
impoct  not  only c l ients ond their  delegotes but  u l t imotely domoge
the overoll reputotion of the industry.

The lorgest port of o congress centre's business will olwoys be
regionol, ond the most importont operoting issues will olwoys be
driven by locol conditions. However, by looking ot woys to opply
globol  lessons to these locol  chol lenges ond opportuni t ies,  we con
improve the output of our centres to everyone's benefit. Thot's
why our internot ionol  connect ions ore so voluoble,  ond why
orgonisot ions l ike AIPC wi l l  cont inue to p loy o voluoble ro le into
the future.
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