
AIPC

Getting to grips in Grqz
The Internotionol Associotion of Congress Centres (AIPC) onnounced nine new members joining up over
the post six months ot its 49th Generol Assembly, held in Groz in July.

ow with 155 members in 53
countries, the ossociotion is
extending its reoch ond outhority.

Seventy-one delegotes ottended the
onnuol conference in Austrio, ond there
wos good representotion from the medio
ond other industry professionols ot the
Groz Congress Centre for the two-doy
progromme of presentotions ocross o
ronge of industry topics.

The formot wos designed to focil itote
reol workshop debote omong congress
centre monogers on key topics, with input
from speokers representing oreos thot
impoct the industry.

Of course, the sociol functions were olso
voluoble for networking ond, thonks to
chief orgoniser Nicolous Breisoch, ex-CEO
of the centre, oft forms in themselves.

Rod Comeron, who presented the AIPC
Outlook Survey ot the ossociotion's generol
ossembly, told delegotes gothered in the
elegont Chomber Music Hol l ,  thot  AIPC
"truly represents the congress centre
industry on o globol bosis".

Over two-thirds of membership hod
responded to the survey, soid Comeron,
ond they were repofting on 86 per cent
increose in business.

Fifty-five per cent of those surveyed
expressed confidence in the morket, with o
fufther 40 per cent reporting 'no chonge'.

Reosons given for the optimism were
' improved economy' , 'more bookings'  ond
'increosed ottendonces'.

Corporote business is leoding the woy it
seems in member centres, with ossociotion
conventions following, oheod of trode
exhibitions ond consumer events.

Chonging revenue expectotions topped
the list of chollenges over the next three
yeors for centre owners, Comeron
reported.

Outgoing AIPC president Borboro Mople,
stepping down ofter three terms, reported
on some of the yeor's successes: including
the lounch of the AIPC Acodemy, o quolity

stondords pilot project, ond o soles ond
morketing summit.

AIPC hod evolved, soid Mople, "into on
oggressive, professionol orgonisotion", with
o strong ond driven membership.

The conference served up presentotions

Steven Powell

on city bronding, venue construction ond
insights on the lotest trends in the hotel
sector. This lotter topic wos presented by
IHG senior vice-president Steven Powell
who reported : "unporolleled growth",

olthough pointed to "chonges ore on the
horizon".

Powell urged the centres to toke note of
hotel trends, os these were oheod of the
business tourism morket cycle in generol.
'Prepore for the inevitoble downturn now',
wos his messoge, ond IHG figures, he
soid, onticipoted such o trend storting in
the third quorter of 2008.

Powell olso identified regionol trends,
with urbon morkets doing best, especiolly
those in the emerging morkets. RevPAR in
Abu Dhobi wos up 32.7 per cent yeor-on-
yeor, ond Singopore (24.5"/"). Among the
moture morkets, Tokyo (15.7%) ond
London (12%) ond "bursting out of its
seoms", were porticulor stors.

In Europe there wos slightly more
demond ond less supply, whereos in the
US supply wos cotching demond, Powell
noted.

He olso pointed to increcsed merger ond
ocquisition ocitivity, with Blockstone's
recent $26 bittion purchose of Hilton.

Storwood, Morriott ond IHG ore olso likely
to oppeol to the investment funds ond
privote equity houses.

Dovid Greusel, Principol with HOK Sport
Venue Event shored his thoughts on the

evolution of centre design. Although he
hod presented ot 70 conferences in the
post ten yeors, the Groz Congress
Musicions' Holl, he soid, "wos the most

beoutiful of them oll".

Centres con impoct destinotions in good

ond bod woys you con hove greot centres
in chol lenging dest inot ions (Louis iono) ond
poor centres doing greot business in
populor destinotions (such os some of the
conference focil it ies in Los Vegos).

He pointed to the need to integrote
plonners' ideos with the preferences of
meetings delegotes. "Delegotes like

doylight, while plonners were generolly
'creotures of the night' who preferred

often 'block boxes' on which to focus their
own design ideos.

Kuolo Lumpur Convention Centre's Peter
Brokenshire spoke on occreditotion ond
the tough process of setting high
stondords in hygiene ond food delivery.

Simon Anholt, founder ond publisher of
the Anholt Notion Bronds lndex, +
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highlighted the chollenges of globolisotion.
"We ore now competing in o giont
supermorket," he soid, with the brond, o
woy of moking everydoy decisions more
relioble.

Anholt certoinly hod plenty of brond
clich6s on Eostern Europe, ond moy do
well to revisit ond updote some Cold Wor
stereotypicol ond rother UK-centric
thinking.

Brond Bronson moy corry o lot of weight
with Western wonnobee business people,
but the some perception connot be
tronsferred to oll other ports of the globe,
where the loid bock opprooch doesn't push
the buttons in some more formol business
cultures.

Of course, congress destinotions need to
monoge their bronds, but moybe the
brond gurus foil to differentiote properly
between the intelligent professionol's
perception, ond thot of the mon in the
street?

The heort is more importont thon the
heod, wos Anholt's messoge for the
morketers. 'Don't bother with Africo' wos
onother of his simple messoges, os he
junked the reputotion of o whole
continent. So much then for the AIPC
delegotes from Arusho, Cope Town ond
Logos - oll doing reosonoble business, os
the AIPC workshops loter mode cleor.

Jocquie Rogers presentotion on the built-
in environmentolly-friendly feotures ot the
new Areno ond Convention Centre
Liverpool (ACCL), gove much Green food
for thought, o theme olso token up by
Pierre-Michel Bouchord, president ond
CEO of Quebec Convention Centre.
Bouchord reported on the centre's new
offer (or 2007 oI'eco-friendly events'. Wth
green imbued in the leofy morketing
moteriol ot QCC, it is cleor being in the
vonguord of environmentolly friendly
thinking con be good for business os well
os the conscience.

The AIPC conference olso included o
poster session for l6 entries in the AIPC
Innovotion Aword competition. Awords
were won by Metro Toronto Convention
Centre, for recognising the importonce of
green issues through its 'Zero Woste'
progromme; the Centre Convencions
Internocionol Borcelono (CCIB) for its
technology monogement progromme, ond
by Woshington Stote Convention ond Trode
Centre, Seottle, for o food ond beveroge
progromme thot combines service,
morketing ond community relotions.

Boord elections ot AIPC's Generol
Assembly thot followed the conference
resulted in o new slote of directors ond
executives, with Edgor Hirt of Homburg
elected president.

Art everydoy
When Groz ond the Grozer Congress were
nominoted to host this yeor's AIPC onnuol
conference, in Quebec 2005, we instontly
decided thot we wonted to theme the Groz
conference Art ond culture everydoy', with
the intention to offer our guests o doily
encounter with ort in the mony different
ospects of the word. This ideo is reloted to
the foct thot both oncient ond
contemporory ort ore integrol ports not only
of the orchitecture ond product design of
the Grozer Congress centre, but olso of its
communicotion strotegy (cf.'one-minute-
sculptures' by ortist Enarin Wurm), ond not
leost on the foct thot the city of Groz colls
itself o 'copitol of culture'. The town's
symbiosis of historic ond modern
orchitecture ond its diverse culturol ond ort
progrommes reflect on o lorger scole whot
the centre offers on o smoll scole.

Conference promotion
So we set out with our AIPC conference orts
theme by offering o 'picnic belt', by the
Austrion ortist Mortin Wolde, os o speciol
ottroction for the closing lunch held in
Montpellier 2006, to promote the Groz
conference; we chose o literory quote by
the Germon writer Almut Tino Schmidt 'We

meet ot the fridge', os the officiol Groz

conference motto ond visuol (we found o
strong relotion to our meetings industry in
thot quote in thot most porties end in the
kitchen, ot the fridge, ot midnight or post -

o time olso when the best ideos often come
up), we chose o text by the lote Styrion
writer Wolfi Bouer to wet our colleogue's
oppetite for Groz.

Sociol progromme
During the conference we were oble to
offer our guests two different Eot Art events
by the odist Doniel Spoerri, founder of EAT
ART ond co-founder of the Nouveou
Reolisme movement' one event wos o
polindrome dinner bosed on the mismotch
of vision ond toste, the other o 'rich ond
poor' dinner with the philosophicol

bockground thot'no throw of o dice con
reploce chonce'; but we were olso oble to
introduce our guests to the provinciol ond
locol Styrion ort ond troditions of foshion,
food, music ond lifestyle, os well os to the
ort of Styrion wine-moking, ond not leost,
during the Singopore closing lunch
(Singopore rb to host AIPC's 2008
conference -ed) ot the Sculpture Pork.

New experiences
Whot we hove tried to ochieve in this fost
moving world ond in o business where we
like to think thot we hove seen everything
ond done everything ond thot nothing is left
to tickle our senses, or controdict our
expectotions, is to moke our guests step
bock, slow down ond re-think their
experiences - hoping thot they goin new
ideos, new encounters ond insights - by
little things, not by 'the bigger-better-foster'.
Whot better tool to try ond ochieve this
thon ort, which is never on end in itself?

All the obove wos the bockdrop to on
interesting educotionol progromme put
together by AIPC. Of course, it is only
possible to go this extro bit further if you
hove o professionol ond dedicoted teom,
like the one which we con boost of ot the
Grozer Congress.

Artful qpproqch
qt Grqz
How does o congress centre go obout the business of orgonising o
conference for its own kind, its industry peers, surely the hordest
oudience of oll to pleose? Grozer Congress's Borboro Gigler shores
with CMW some of the ideos ond plonning thot went into moking the
Af PC 2OO7 Conference qnd Generol Assembly such q success.

Re-thinking their erperiences
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