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honging morkets ond the requirement for  chonging
responses were high on the ogendo of topics for discusson
ot The Internotionol Associotion of Conqress Centres 47th

onnuol  generol  ossembly,  held recent ly  in Québec Ci ty.
The AIPC meeting provided o world-closs plotform for the

exchonge of strotegic industry informotion ond the seminor rooms
provided loborotories for testing the lotest high-level industry
th inking ond theor ies.

"The wor ld is  chonging,  ond the chol lenge is to be responsive to
chonge, ond to use it to odvontoge rother thon trying to resist it
os so mony do," soid Urban Futures Institute's Dovid Boxter in o
presentot ion on how globol  demogrophic ond ot t i tudinol  chonges
wi l l  impoct  the meet ings industry.

With demogrophic chonges
dr iv ing o globol  reol ignment in
the troditionol ootterns of
economic grovrth, Boxter believes
thot much of the meetings
octivity of the future will be
toking ploce with countries ond
orgonisot ions thot  ore newly
emergrng economrc powers.

The meet ings industry wi l l  feel
the impoct  of  these chonges in
mony woys, from shifting morket
oppoftunities to new expectotions
for technology ond content,
Boxter  bel ieves.  The industrv 's
overoll future is secure, occording to Boxter, becouse bosic
humon needs to "meet ond verify" could not be token over by
electronic communicot ions.  This need, he bel ieves,  wi l l  only
increose os more commerce is  conducted of  orms lenoth v io the
internet.

Perspectives on how convention centres ore being specificolly
chol lenged by globol  chonges were given o good oir ing ot  the
AIPC's 'Designing new models for  the future '  forum. CEO of
Woshington Stote Convention ond Tiode Centre John Christison,
in o review of trends impocting business in North Americo, noted
"ropid growth in focil ity inventory, mojor shifts in centres of trode
ond monufoctur ing,  more specio l isot ion in meet ings ond
exhibitions, greoter price sensitivity ond higher service
expectotions". He olso identified o trend toword reduction in

government will ingness to subsidise or tolerote operoting losses

ond o lock of morket response to ever increosing focil ity costs os
key chollenges focing operotors.

MPI 's d i rector  of  Europeon operot ions ond globol  development,
Didier Scoillet, noted thot recent industry surveys were showing

thot both event numbers ond budgets ore on the rise. This, he

soid,  increosed the need for  p lonners ond suppl iers,  inc luding

centres, to recognise how they could work together more
productively. "Whot plonners would like from suppliers is thot they
work os portners rother thon os vendors, develop increosed
flexibil ity in attrit ion/concellotion requirements ond develop
quicker turnorounds on requests,"  soid Scoi l let .

In turn,  whot suppl iers wont f rom plonners,  occording to

Scoi l let ,  is  "more honest  d isc losure

of budgets, more comprehensive
communicot ion ond more detoi led
RFPs". The point wos thot by

understonding eoch other 's  needs

ond expectotions, plonners ond
suppliers con work better together
in delivering the best product for

cusromers.
CEO of  Ogden IFC Rod Pi lbeom

picked up on on increosing
interest in exploring olternote
ownership ond monogement
models ond moving owoy f rom
more troditionol oovernment

ownership/operotion models. New models included governments
retoining ownership but controcting out operotions, or
Privote/Public Podnerships (where governments moke o

contribution but expect the operotor to ossume commerciol risk os
port of their involvement).

Pi lbeom highl ighted port iculor  concerns in the morket  re:  volue
for money; increosed expectotions for quolity focil it ies ond
services; convenient, comfortoble occess ond reliobil ity ond trust
in deliverv.

The morketing environment for convention centres wos the

subject of John Porke's keynote speech to the conference. He
identified some mojor trends. Emerging priorit ies, in his view,
included o f resh emphosis on return on investment (ROl)  for

evoluoting events, the growing importonce of, ond expectotions,
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for technology, the need to deol with 't ime

poverÇ' in mony sectors, the chollenges of
recruitment ond retention in the meetings

environment, new scrutiny on rotes ond
service chorges ond the importonce of
oddressing controct ing issues.

Porke believes thot new systems ond
strotegies ore needed to cope with these
chonges,  port iculor ly  in the soles oreo,
where stoff needed to be much more
torgeted in their efforts ond efficient with
their  t ime.

One of  the ponel  d iscussions in Quebec
centred on new techniques ond strotegies
for occessing clients, new morketing
techniques,  the ro le of  o l l ionces,  boloncing
soles ond promotionol octivity ond new
forms of client-focil ity pc rtnerships.

Munich's Edgor Hir t  out l ined the benef i ts
thot he believed hod stemmed from
Germony's Seven Centres ol l ionce (o

morketing progromme incorporoting

Germcny's leoding congress venues).  This
ol l ionce,  soid Hir t ,  hod formed o new
profile in the morket ond o new
relotionship with other convention business
promot ionol  ogencies.

AIPC delegotes were shown the full ronge of congress focilities during their stoy in Quebec.

AIPC on porode in Quebec.

Poris Expo's Lourent Chiron spoke obout
the unique chol lenges ond opportuni t ies
ossocioted with the morketing of multiple
focil it ies, ond Jose Miguel Ayerzo of the
Kursool  Centre oddressed the chonging
needs of morketing in o world where on
obundonce of supply creotes o need to
oddress the emot ionol  s ide of  c l ient
expectotions, rother thon just the rotionol
s ide.

There wos no shortoge of sessions in

Quebec on issues identified os being of
oorticulor interest to the internotionol

industry,  inc luding:
'Plonning for  the coming HR cr is is ' :  o

synopsis of issues, opportunities ond
required responses to the implicotions of
potentiol speciolised lobour shortoges ond

the  p lonn ing ,

recrui t ing ond
troining strotegies
required to oddress
these;

'New business
opportunities for

congress centres ' :
on explorotion of
olternote revenue

streoms in on ero of
increosed

expectotions by
government for

deficit reduction;
'Lounching o new

product': o cose
study from Perth,
Austrolio, on

successf  u l ly
introducing o new

convention centre
product into o
competitive morket.

'Monoging ond evoluot ing performonce' .

A hot topic for the fost-evolving convention
business.

'E-morket ing ' :  how new developments in

lT ond internet  copobi l i t ies ore inf luencing

the ronge of choices thot morketers hove

ot their  d isoosol .
'Helping shope the delegote exper ience' :

the growing importonce of the overoll
delegote experience in morketing

conventions ond how centres ond olonners
con work together on enhoncing th is.

'Monoging community expectot ions ond

interoctions': bosed on cose studies from

Athens,  Dubl in ond Son Diego on how

community ond locol  government re lot ions

influence the operoting environment of o

convention centre ond how centres should

oddress th is.
This yeor 's  AIPC generol  ossembly o lso

heord updotes from boord-led tosk forces

in the oreos of educotion, reseorch, quolity

stondords ond onnuol  conference;
AIPC reports on increoselo 142 member

centres ond onnounced on oggressive new

business plon for ossociotion octivities over

the oeriod 200516.
Three new directors were elected to the

boord ond four were re-elected.
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