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O1 ouvedplrakoi xmwpPol
€1vdl n «ayopd» tng OKEYNG

MiAder o Edgar Hirt, npéebpos s AIPC kai SieuBuvewv adpBoulos tou Congress Center Hamburg

» Mnopeite va pas nepiypGpete tnv enayyeApatikn oas
nopeia; lloles Atav o1 onNUAVIIKGTEPES OTIYUES otV
Kkapiepa aas;

Yroudaoa O1kovopixd oto KoAéyio tou Heilbronn

Kal 1o 1982 oloxAnpwoa pe emruxia 1o MBA pe
e18ikevon oto marketing WV TOUPlOUKGDYV O€-
PEIPWV II0U TIpoo@Eépouy umnnpeocieg spa. Tote
dev umnpxe arépa €181KO AVIIKEIPEVO OIOUSGHV
mou va oxerietal pe 1o pdpretivyk ouvedpiwv,
incentives n mpoopiopwv. H npdn pou dovield
nrav marketing ka1 event manager o€ spa oto Mé¢-
Aava Apupo ral obviopa éyiva BonBog tou Sieu-
Buvovtog cupfoltiou tou cuvedplaxol KEVIPoU.
TIévie xpovia perd Sexivnoa va epydopal yia
£vav opyaviopo-mehdin oro NTioeAVIOp® Kdl ota
Tpia xpovia mou akoloUBnoav npba oe emaen,
¢ meddng mAéov, e Ta meploodtEpPa oUVESPIA-
Kd KEVIDA KAl Ta mavemotnuia tne I'epuaviac. Ta

vedpraxou Kévipou g noing (CCH), to omoio
HOAIg odoxdnpwoe enéviuon UYoug nepimou 300
ERATOPPUPILV EUP® y1d TNV ENMEKTAON TWV eKBEOI-
ARV KAl OUVESPIAKWDV EYKATACTACE®V TOU.

» Moies eival, Katd tn yveun aas, o1 161a1ITEPOTTES tou
ouvebpiakou topéa;

O 06pog TIOU XPNOIPOTIOLD Yid TOV TOHEA OTOV
omoio Spactnplomolotpacte eival «Bropnxavia
twv meetings», kaBw¢g avin eivar n ovopaoia
oty onoia €xer katain€e1r n AIPC ahAd ka1 di-
Aol onpavuxoi gopeic — pédn tou Joint Meetings
Industry Council.

TTapoAo TToU UIIApxouV oNPaviikég d1apopeg avd-
peoa ot ekBéoelg, ota ouvédpia kal otig EmMIXEl-
PNATIKEG OUVAVINGEIG, TO YEYOVOG OTL AE1TOUp-
youUpe oe nepifpalrov «business to business»

AIPC

Me éva Broypa@ixé 1ov tov Karardooe! oTiG TPOOWITIKOTNIES TNG EVPWIAIKNG ovvedplakng oknvig, o Edgar Hirt
npéo@ata arobexOnke 600 CNUAVIIKEG TIPOOWTTIKES TIPOKANOEIS: va nynBei tng opdbag tov Congress Center
Hamburt - CCH aAAd ka1 tng International Association of Congress Centres — AIPC.

Me v evkaipia e avaAnying twv kabnkéviwy tov otnv AIPC, o k. Hirt mapaxapnoe ovvévievén oto EXHIBIT
& EVENT, atnv orioia piAdel T600 yia ta Oéuara mmov amaoxoinoay 1o Qetivo ouvédpio tng AieBvoug Evwong kat
TOUC OTGX0VG TNG ENOYUEVIG HEPAG 000 KAl Yia TiG 101aIEPOTNTES Kal TV artooToAn tng Propnxaviag twv meetings,
Orw( €Monpaivel 0Tl TIPETEL va ovopd{eTal o TopEag Twv oVVeSPIwY Kal TwV oLVAVINOEV.

AkOpn avagépetal oti¢ S1a@popég oV LITAPXOVY e TN Plopnxavia T0v TOLPIOUOD AvAYLXNG, Tovi{oviag Otl «n
Brounxavia twv meetings Oswpeita guxvd KOPUArL TOV TOVPICHOV, EVA) OTNV TIPAYUATIKOTNTA €Xel EAdXIOTA Kotvd
otoixeia Jie tov topéa avtov. H obyxvon avth kapid gopa kdvel 560KoAo 10 €pyo pacy.

touplotikn Brounxavia N pinws Bacikds tns groxos

npénel va eivar n «uetdyyion» yvaons;
H Bropnxavia twv meetings €xe1 moldoug Sia-
POPETIKOUG poroug. Eival onpavukn xivnmplog
8Uvapn 6oov agopd otnv oikovopia evog témou
aiMd ouyxpoves S1adpapartilel kar xaiplo poéro
ot ompi§n me emxelpnpanuxng Spaompidmrag,
TOU EQTIOPIOU KAl TwV enevOUCEWY, G ETIAYYEA-
patikng avdamuéng xal me «petdyylong» yvaoe-
wv. Eve o Betikog porog doov apopd oto dpeco
OIKOVOHIKO OQEAOG €ival KAtavontdg amo Toug
HEPIOGOTEPOUG, 01 AAhol pOlol €ival Alyotepo
ca@eig ka1 w¢g Bropnxavia amootoin pag €i-
vai va 1o ahAha§oupe avto.
Evd 6nwg eina npiv n fiopnxavia twv meetings
Sev eivai 1o 1610 pe m Bropnxavia touv toupiopod,
mapod’ avtd omnpilel Tov TOUPICHO HE TTOANOTQ



eival modu onpaviiks. Onwg €vag ekeorakog
X®POG ouviotd «ayopd» ayabwv, £éto1 Kal €vag
oUVESPLAKOE XWPOG CUVIOTA TNV «ayopd» Ing
OKEYNG, K1 aUtdv tov pOLo TPEIIEL va TOV KATavo-
NOE1 KAl Va TOV EKTIPNOEL TO EUPU KOIVO.

» lMora Oépata oudntiBnkav oto Petvé ouvédpio tns
AIPC;

To Baoiké Bépa tou ouveSpiou ntav o1 tpdmol
pe toug omoioug n Plopnxavia avramoxpi-
vetar oug S1eOveic adllayég, «Responding to
Global Change». Autn eival n facikn avnouxia
OAV HaAg, arr’ In Otypn OV AEITOUPYOURE O€ €va
nep1BArAovV 6TIOU 01 TIEPICOOTEPOL TIEAATEG £XOUV
TIPAYPATIKA «TIAYKOOWIEG» ATIAITNOELG, 1opyave-
Vovtag events Iou Ipaypdatonolouvial €X Iepl-
Tpomng o€ S1dPopa PPN 10U KOOHOU. OewpPoUpE
10 €010 YUVESp10 18avikn gukalpia yia aviaida-
YA EPIIEIPIMV KAl ATOYEWV HE TOUG OUVASEAPOUG
KAl y1a ou{Atnon wg mpog t OUAAOYIKN TIPOOTId-
Oe1a aviipet®mong KMoV AId 1a ONPAVUKOTE-
pa Bépara e§éhi§ng tng Propnxaviag.

KaBe xpbévo @povtiloupe wote va umdpxet €vag
ouvuaopdg mapoucidcewv amd ta péln pag
aAdd kat and dAAOUG OPIANTEG TTOU PIOPOUY va
TIPOCMEPOUV 1A YEVIKOTEPN ATIOYN OXETIKA L€ TN
Bropnxavia pag. ®€tog, yia mapddelypa, aoxo-
Anfnkape evdedexwg pe 1o H1e0vn evodoxela-
KO Topéa Kal pe 1o g o1 e§edifeiq otov topéa
autd PIropoUV va eNNPedcouV TG HEAAOVIIKEG PAG
OTPATNYIKES. XUYXPOVWS, TIpayHaronomenke pia
oAU evliagpépouca mapouciaon ka1 workshop
pe Oépa to destination branding, ka1 10 WG n

0 k. Hirt oto friua Tou getvol ouvedplou me AIPC

YEVIKOTEPD €1KOVA TWV AVIIOTOIX®WY TIPOOPIOHWV
pag emnpeddel 11G OXE€OELG 11AG HE TOUG TIEAATEG.
Eniong, npaypatonoménkav pia oe1pd amd a§1é-
Aoyeg op1dieg ka1l oudntNoEIS yid 10 WG 0 0Xed1-
AOUOG TWV KEVIPpWV TIPOCAPPOLETal OTIG avAyKeS
TWV TEAATOV KAl OTIG TEXVOAOYIKEG Suvatdinieg
mou ouvexws efehicoovial. Xulntnoelg oav Kxi
auvtég pag BonBolv va efepeuvnooupie TG VEeg
mBavotnieg mou avoiyovial Prpootd {ag kai va
eipaote evipepol yia 6,11 oupfaiver yipw pag.

Tnv i6ia cuypn, aviaddd§ape moAy evéiagé-
POUCES amOYPELG HE TOUG OUVASEAPOUG OXETIKA
pe 8i1dpopa emxelpnolakd Oépara. Ta péAn g

AIPC kadtrrouv éva apketd eupl ¢dopa -auti m
OTYPN EKTIPOOWITOUV 53 XWPEG- KAl G EK TOUTOU
autoU tou €idoug o1 ou(ntnoel§ pdAg €mMIPENOUY
va Si1apop@®ooups pia oAU cagn £1KkOva Tov 11
oupfaivel maykoopiwg. Am6 avtn v dnoyn, n
e§éMén twv aipdoivev» meetings ka1 eykata-
otdoewv adld Kal o1 véeg mpodiaypagég yia
n Aeltovpyia Kai tn Si1axeipion 1wv KEVIpwV
atav ta dvo Paoikotepa Hépata mou oudntNoae.

» KataAn&ate o€ kdnoies anopdoeis;

Kard t S1apkeia tou Zuvebpiou Sev AdPape ermi-
Onpeg anopaocelg, kKabwg to xabnkov avtod 1o €xel
n YeVIKA ouvéleuon mou akodlouBel ka1l maipvel
11§ amogdoelg yia 1g dpactnpiotnteg g Evor-
ongG. 210 Zuvédplo, Ta PEAN pag EVIPEPWOVOVTAL Kl
¢nelta amopacidouv o1 16101 oG Ha expetarlev-
10UV 11§ VEEG AUTEG IIANPOMOPIES Kal O€ 11 ArIopd-
oe1g Ba katain§ouy wg mpog ta véa pérpa mou Oa
EQAPPOCOUV OTI§ EYKATATTACELG TOUG.

Yto Yuveédplo UnmdpXxel ONPAvIIKA CUPPETOXN €K~
[IPOCOHWYV KEVIPWV-HEADV AAAd Kal TOAADV OU-
VEPYAT®V KAl OUVASEAPWV pag amo diloug 1o-
pelg, pe ToUg omoioug epxOpAcTe oe €IApn GTO
mhaiolo tng Sovdeidg pag. Tnv ibia otypn, €€i-
OOU PEYAAN €KIIPOCWIINCN UNAPXEl Kal amd 1oV
KAad1k6 Tumo, o omoiog oxnpatiel oagn €1KOva
g e§€MEng tng Propnxaviag ka1 v xaipiwv Oe-
RATWV MOV Pag anacxololv kal a pag anaoxo-
ANOOUV GTO PENAOV.

Evw 1o enionpo pépog tou mpoypdapparog eival 1o
1o onpavukd, kat §ivel 1o epéBiopa yia moAAEg
HeEpOvpéveg oulntnoelg, motelw Tws 6iol Oa




ST EXOUV ET10NC 1EpA0TIa
TIFIEVOUPE Ofl 1a PEAN Pag
TONDOPOPIWY YAl OUZLO-
Th 10 OUNOLO TV YWWOEDY
o Siopnxaviac.

18 ENvO1 1A ONPAVTIROLEPA KaBAKOVIA KAl 01 OTOX0!
as viou npoebpou tns AIPC

PC a:: efer1xBe1 onpavuka ta tedevtaia
@ ooy auEnBel ta pérn tng Kal ta véa
DOL 213 [I0U TIPOOQEPEL, EVW EXEL EVIOXU-
B2 7iKd KQl O POROG TNC WC EKNPOCMIIOU
R < N01aKWY KEVIpWV OTI¢ ou{NTNOEIS KAal

TOUPYOLYIE O€ €va TIEPIBAAAOV OTTO 01 TIEQICOOTEQOL TIEAATES EXOVV TIpAYHATIKA

texoupe. Emiong. n anovopn twy Apex Award
ka1 Innovation Award tn¢ AIPC okono €xe1 va
avayvwpioel 1a emIeUypata twv PHEAMV Hag Kal
va toug evBappuvel va npoonabnoouv yla akopa
uynAodtepa enineda mo16TNIAG.

Exoupe exivhoel, emiong, t d1a8ikacia epap-
HOYNG €VOG TIIO €MioNPoU Tpoypdpparog mpodi-
aypag®V ToI0TNTAg MoU dPopoUvV G GA0UG TOUG
Baoikoug topeig g Aertoupyiag, Tng Si1axeipiong
Kdl T0U PAPKETIVYK VoG KEVIpOU. Exoulle katain-
€1 otouq Topeig otoug omoioug Ba epappooTovy
01 mipodiaypa@Eg autéq Kal €xoupe eA€yfel tnv
€QAPPOYN TOUG Pécw evHG MIAOTIKOU IpoypAppa-

KOOJIEQ AIAITOELS, O10Qyavavoviag events Tov TIPAYHAToNolonvIal €K

Tpomis o€ d1dPopa PEPn 1oL KOOHO.

810 IVHATEVCELS TIOU AdPPAvouv Xwpa otn
Ixc . :a. Polog pou eival va gpoviiow va ou-
Re: cutn n e€ea€n kal va e€akoroubnooupe
ROC-DEPOULE OTA PEAN Pag autéd akpifag mou
Ko. a1 xal emdniovv, SIEUKOAUVOVIAS TOUS
Pro TOUC.

K. ieva, €ival avaykn va Ppebei pia 10op-
) ¢.apeca ora kabnpepivd, Aertoupyikd {n-
0 WV KEVIpWV Kal oTa Bépata mou ennped-
10 7UV0X0 NG Propnxaviag maykooping.
toueac gtov omnoio Oa eonidow, ONWG €Xw
K21 oto mapedBov, eival n moidéInta TV
V. n onoia mpémnel va pag evlia@épel
3CGOLEPO ANO TNV MocOINTa, K1 autd yia 1o
tw: 1610V TV pedov. Motetw 6t éto1 Ba
PNOOUNE TO UYNAO eminedo Kal Tnv mo16tnta
NaQEC Petal TwV PEAMV Pag mou S1axpivel
P 2\ 100 pag.

' notous tpénous unopei va oupfdrer n AIPC
y e§ao@dAion tns noioINIas twv ouvebpIaKwv
pwy;

Ro-n 1ng AIPC gival «va poo@épel Kivntpa
Vayvwpion oto Kadd management twv
dwVv.. AuTO TIpoortaboUpe va €emTUXOUNE
ano pia oelpd npoypappdiev kai Spdoewv,
exna1SeuTiKEG Kal e€peuvniikég Spaotnplo-
pexpl eyxe1pidia - obnyolq xai aviaiiayn

EnyudTuno and Tig epyaai

10G. Emépevo Pnpa eival n npoogopd tou mpo-
ypduparog autoU oe ha 1a KEVIpa-péln, ta onoia
8a xpnoipomnolovv miéov pia S1adikacia eréyxou
1wV peyedov toug iou Ba toug e§aopalioel uPn-
26 eninedo Aeitoupyiag.

» fMoia eivar n dnoyn twv ouvadédpwy oas o€ 0Ad-

KAnpo tov K6ouo oxetikd pe ta {ntiuata autd;
[Tavta pag npoxkakei ékninén étav cuverdnto-
mo10Upe 6t ta {nuApara Mov amacxolouvv ta
KEVIPA Of OAOKANPO TOV KOGPO €ival mapo-
po1a kai noA\oi ané ‘pag xarainyoupe Kai ota i61a
oupmepdopara. I'1’ autév akpifdg 1o Adyo opyavi-
opoi 6nw¢ n AIPC, mou apéxouv pia mAatgopua
oudatnong Kal aviarhayng 18emv kal orpatmyirwy,
eivai téoo onpavtkoi. Mag emipénovv va polpa-
{6naote epnelpieq ka1 va cuveildnromolovpe o611
undpxel tepdotio an6Bepa 18ewv exel €€w, amod g
omoieg propouUjie va pddoupe TIOAA.

» Nas ouvbudlete ta kabrikovid oas ws npoEbpou tns
AIPC ue exeiva tou uneu@ivou tou Zuvebprakou Ké-
vipou tou Aufoupyou;

Yiyoupa Oa eivai pa mpéxinon, kabwg Kar o1
Suo eival moAU amaitntikég Seopevoelg! Qotooo,
10 ApPoupyo kai e161kd1epa o ExOeotardg xal Xu-
vedplarog Opyaviopos g méAng avayvwpifouv
n onpacia tou va éxouv otnv opdda toug TovV

Ba exw v manpn otnpi§n tou.

Me dedopévn v tepdotia onpacia nov £Xouy ol
£MaQég PETal TwV €IAyYYEAHATIOV TOU XWPOU, M-
otelw Ou Ha prnopovoape 15avikd va ouppdaloupe
omv npowdnon tou véou Zuvedplarou Kévipou
tou ApBovpyou. ['eyovog eival OT1 TIPOKEIPEVOU VA
armoAaUoOUE Ta OPEAN TIOU TIPOKUMITOUV amd n
ouvepyaoia pag wg Propnxavia, mpénel va eipacte
S1ateBeipévor va apiepdooue XpOVo Kal Ipootid-
Be1a oe opyavwoelg onwg n AIPC.

AIPC
Interview with Edgar Hirt,
President

Edgar Hirt, President of the International Asso-
ciation of Congress Centres - AIPC [www.aipc.org)
and Managing Director of CCH - Congress Center
Hamburg studied economics and received an MBA
degree with a focus on marketing in the field of
spa resorts. His long and remarkable career in
the industry has established him as 2 major per-
sonality in the meetings industry. having a strong
background in managing and marketing positions
of a number of congress and convention centres
mainly in Germany. As of October 1st he has been
In Hamburg as the Managing Director of the CCH
of Hamburg Messe und Congress. which has just
completed an investment of about 300 Mio. Euros
in expanding as well the trade fair halls and the ca-
patities of CCH.

According to Mr. Hirt, while there are some big
differences between trade fairs. the conference
world and that of association or corporate clients,
what all aspects of the industry share isa business
orientation. and that is what differentiates it from
tourism. Meetings are a ‘business to business
industry as opposed to the leisure side which is
largely mass-market, “retail” sector. This is an im-
portant distinction to make, as the meetings indus-
try is sometimes seen as part of tourism and the
resulting confusion often causes problems,

As for this year's AIPC conference, it focused on
“Responding to Global Change”, whichiis an ongoing
concern to all meetings professionals. The Annual
Conference |s seen as a great opportunity to share
experiences and concerns with colleagues and look
at collective ways to address some of the most
important evolving issues. Although there are no
formal decisions reached during the Conference, in
the General Assembly that follows AIPC members
do all the Association's business and make deci-
stons regarding budget approvals, the election of
Board members and new program offerings.

Mr. Edgar Hirt sees his role as being to continue the
evolution AIPC has achieved in the past few years
with a broader membership. many new program
offerings and a much stronger role in representing
congress centres in overall industry discussions
and to ensure the association delivers exactly what
its members need. In particular. he sees a need
to balance the issues around the ongoing, day to
day business that pays the bills for most centres
with the global issues that affect the industry as a
whole: He is determined to core up to the demands
and expectations of the challenging tasks as AIPC
president and at the same time as head of the CCH
Hamburg, with the support of his partrers. AIPC is
now in the process of implementing a more formal
program of quality standards that relate to all key
areas of centre operation, management and mar-
keting. The areas to which these standards apply
have been identified, and a pilot program has been
carried out to test their application.
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