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H €££M&EN ota poviéha avamtuéng Kai

APC

61axeipiong twv OUVEOPIAKWV KEVIPWV

.

€CENEN auth opeiletan

o€ peydro Babud oto

yeyovés o6u n Bioun-

xavia pas ka1 ta o1Ko-

VOUIKA s aMaGlouv.
H ouvexi{dpevn enéktaon twv €yKata-
otdoewv og ouvbuaoud pe tn Behtiw-
on s No1TNTAS TWV MPOOPEPOUEVIV
ouvedPIOKWY UMNPETIQY, €ixav  oav
anotéAeopa tn dnpioupyia, Ta TENEU-
tafa xpbvia, p1as ayopds unoyneiwv
nehatwv (Buyers market) nou emBu-
polv, kar emdidkouy, va xepiCovial
v Npoopopd Npos GPEAds Tous, Ka-
Bs ta é00ba ano éva €1Na10 oUVESPIO
anoterolV €va ONUAVUKG KOPUGTU Twv
OTIKOVOUIK@V €vOS opyaviopou h pias
etaipeias.

otooo, v i61a ouy-
ph o1 1810KTNTES Twv
ouvedbpiakV  Ké-
VIpWY, Kupiws ekei-
VWV MoU anoteholv
Kpatikés enevduaels, unoBarovtar o€
KaBeotws oloéva ka1 PeyaAUTeEPWY O1-
KOVOMIKWV MEPIOPIoP@V. MoMoi givan
ekefvor nou avadntolv niéov 1o k€pdos
A Touhdxiotov npoonaBolv va napou-
o1Gdlouv Uikpdtepa eNeiupata anod m
Aertoupyia twv KEVIPWY, ta onoia o€
OPKETES NEPINMTWOEIS AETTOUpYoUOaV WS
«loss leaders», pe anwtepo okond 1o
OUVONKOTEPO OTKOVOUTKO OPEAOS.
O1 OieuBuviés v ouvedplakdv Ké-
vipwv Bpiokovtar otn péon Ghou autol
TOU KMpatos ka1 avalntouv vEous Tpo-
nous yia va aviene€éNbouv ous oly-
XPOVES MPOoKANog1s. To epwtnua givan:
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Me bebopévo ot1 0 apiBuds aArd Kai o1 MAPOXES TwV OLVEGPIAKWV KEVIP@Y Kal YEVIKOTEQA TV

OLVESPIAK@V EYKATAOTAOE@V O OAOKANQO TOV KOOUO auvvexi{ovv va avédvovial, moAloi ival o1

1610KTATEG OLVEOPIAK@Y XWPWV TIOL emave§erd{ovy ta povréAa bloiknong Kai Aeitovgyiag ta omoia

epapuodovial péxpl onpepa.

01 mapaboo1akég mPooeyyioel§ o€ Topeic Onwe n xpnparodotnon kai n diaxeipion Sev eival mdvia

o€ Béan va aviene§éAOovv otIg VéeG anaitnoeig mov 1mpoPdAAel 0 oOYXPOVOS aviaywviopuos Kal oti§

P0aOOKiES TTOL 01 1610KTNTEG €XOVV MAEOV amod ta KEvipa. (g €k TOVTOV, KAMOIEG AAAEG EVAAAAKTIKES

Beixvouv va ovykevipwvouvv onpepa peyardtepo evéiapépov am’ 0,11 TpIv aro pepikd xpovia.

nms Gracape og autd 1o onpeio kar Ns
Ba e€eNixBolv ta npdyuata and ‘6w kai
népa;

H np@tn yevid twv £161kd oxediaopévawv
ouveESPIOKDY KEVIPWV KATAOKEUAOTN-
Kav Ka1 AE1toUpynoav o€ YEVIKES YPAUUES
uno kabeatws kpatkns 1610ktnaias/dia-
xelpions. LUPGWVA pe TO POVIEAO auTo,
0 KOOTOS TS avantuéns ka1 Asitoupyias
v kévipwy aruooyoutav pe Bdon 1o

OUVONKOTEPO OIKOVOHIKO OPENOS MouU
€QEPVaV 01 €YKATAOTAOEIS HEOW TWV
events nou giAogevouoav.

To enéuevo otddio Atav n epgavion
1610thv draxeipiotdy, o1 onofor xpnal-
HOMNoIRBNKav o€ OPIoPEVOUS TOWETS yia
va NpooBEcouv Texvoyvwaoia - To Kabe-
otns autd Ba unopolces va ovopaotel
HOVTEENO Kpaukns 1610kTtnoias-161tKoU
management. Zuvénela autou Atav n

Convention Centers: is the Model Evolving?
By Geoff Donaghy, Cairns Convention Centre

EUQAVION oty ayopd twv CUPBAcEWY
eCwtepIknS B1aXEIPIONS Kal Twv KOvo-
nPa&idv, p1a Ton nou akoua Kai ohye-
pa givar NoAU mo eviovn otn B. Auegpikn
ka1 tnv nepioxn Aofas-Erpnvikou an’ 6,u
omnv Eupwnn.

To Eekivnpa s tpitns gdons 10 BA¢-
noupe onyepa. Kar nah, n Baoikn artia
s €€ENENS nou napatnpeitan ivar yia
AOyous O1KOVOpIKNS PUOEWS. To KPATOS

==

As the number and capacities of convention centers continue to
grow worldwide, many owners are also revisiting the governance
and operational models that support them. Traditional approaches
to areas such as funding and management are not always able to
meet the combined effects of new competitive demands. Much of
this is being driven by changing industry economics. The expand-
ing capacities and improving quality of convention venues has
created something of a “buyers market” over the past few years.
At the same time, associations are more aware then ever of the
economic benefit they bring, and prepared to use this in their nego-
tiations with venues. However, there is now also an environment of
increasing fiscal restraint amongst government owners, many of
whom are now looking for profitability or at least reduced deficits
from centers which in many areas have traditionally operated as
“loss leaders” for the greater economic benefits they generate.

The first generation of purpose built, stand alone centers were
generally built and operated under a public ownership/public man-
agement model. The next stage was an evolution in some areas
toward private operators being brought in to add management
expertise — what might be called a public ownership/private man-
agement model. Now, we're seeing the beginnings of a third phase,
and again it's based largely on evolving industry economics. Gov-
ernments still recognize the importance of attracting conventions,
with all the accompanying benefits. However, at the same time
they are also increasingly faced with competing needs for capital

resources, a desire to share and spread financial risk and pres-
sure to reduce public sector involvement in non-core functions
and services.

One of the new approaches is based on trading off public assets,
such as surrounding hotel, real estate or retail development rights
or casino licenses, in order to finance the construction and man-
agement of convention facilities by the private sector. The result
is convention centers “under the same roof” with hotels, casinos or
retail complexes rather than being separate, stand alone entities
as the traditional model would dictate, with relationships formal-
ized into long term public private partnerships.

These new models won't completely replace earlier models for the
simple reason that circumstances, challenges and opportunities
vary significantly in different parts of the world and governments
must respond to their own particular circumstances. However, |
believe that convention venues with mixed use facilities and mixed
equity structures represent an important part of the future of the
industry.

As convention centre managers we should be invigorated and
challenged by both healthy competition and the changes it brings
to traditional approaches. It tests us as professional managers
and ensures that the quality standards of both our individual ven-
ues and the industry we are part of are constantly being improved
- something that can only be a good thing for our clients and their
delegates.
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eCakohoubei va avayvwpilel (h o€ Ka-
NOIES MEPINTMOEIS AMAS apxiel va ou-
velbntonole) tn onpacia s NPOcEAKU-
ons ouvedpiwv y1a TS TOMIKES KOIVWVIES,
UE OAQ Ta OPEAN MOU OUVENAYETaN AUTh
Y10 TOUS €nayyeAuaties kar Ts emxeiph-
0€1S: O1KOVOUIKG KEPDOOS, ENayYEAUTTIKES
enagés kar Sikwwon otnv ayopd, evn-
pépwon Kai eknaideuon, eKPETAMEUON
s tomikAs Biounxavias kar avanwgn
tou epnopiou. Qotdoo, v ib1a ouyun
10 «KPATOS» EPXETAl QVUILETWNO OAOEVa
Ka1 MEPIOOOTEPO PE TS AUEAVOEVES Mié-
O€1S Y10 €EEUPEON VEWV NNYQDV XPNUATO-
b06tnons, KATaPEPIOUO TOU O1KOVOUIKOU
piokou ka1 peiwon s Kpaukns Napép-
Baons.

MOtEAEoUa  OAWV TV
napandvw  Qaivetar va
givar n evteivopevn tdon
e€étaons evés euputepou
(QAoPaTOS  MPWTOBOUN-
@v yia t dnpioupyia h tnv enéktaon
TV OUVEOPIOKMV EYKATAOTAOEWY HE
ouykpdtnon tou KOotous, €EAOPAAi-
Covtas napdMnia 6t o1 néAels h Kat
o1 xipes dev Ba anootepnBoulv anéd ta
MAEOVEKTAIATA TOUS GTNV OAOEVA KA1 MO
avtayovioukh Biopnxavia twv ouvedpi-
WV Ka1 TWV CUVAVINOEWV.
Mia and us vées autés mpooeyyioegls
Baoiletan oty napaxwpnon dnpdoiwv
MEPIOUCIAKMV OTOIXEIWV, E Ta avTioTo1-
xa Sikaipata yia avantuén Eevoboxer-
OKGOV povédwy, OIKIOUKMY OUYKPOTN-

HATWY, EUNOPIKWV KEVIPWY, Ae1toupyias
Kadivo K.An., pe otéxo t xpnuatoddtn-
on NS Kataokeuns kal S1axeipions twv
ouveOPIOKAY EYKATAOTAOEWY anod Tov
1510TIKO TopEQ.

BAénoupe €101 ta ouvedpiakd kévipa va
«ouoteyaloviany Je Ouykpothdata Ee-
vodoxeiwy, kadivo Kal EUNopIK®Y Kata-
otnpdtwv. Agv givalr ma anopovwpéva
Kthpia, 6nws emBaiiel 1o napadoaia-
KO HOVTENO, EV( TO KABEOTS nou emi-
Kpatel MAéov €xel tn popph otabepwv
HaKponpdoBeoUWY oUVEPYAaIY Onpd-
o1ou-161wTKoU TopEa.

AEiCe1, enions, va onpeiwBei 6u o §evo-
boxelakos topéas auth th ouypn «kuvn-

PEYOAUTERES OUVEDPIAKES EYKATAOTATETS,
emoIKOVICS e autd Tov Tpomno va no-
papeivel oto naxvidl twv cuvedPIaKWOV
Kévipwv xwpis va avalauBavel o 1610
Gueoes eubUves avantugns kar Asitoupyi-
s TV OUVESPIAKWY EYKATACTACEWY.

Ta véa autd poviéha dev Ba avukataoth-
00UV €€ OAOKANPOU Ta NPoNyoUpEva, yid
TOV amAoUoTato Adyo 0T 01 NEPIOTATEIS,
01 MPOKAACEIS Kal 01 EUKaIpies MOIKIN-
houv onpavukd ava tov KGopo Kai 1o
€KAOTOTE «KPATOS» Eival AVAYKAOUEVO
va avianokpivetal ous Sikés tou, €161-
Kés ouvBnkes. Qotdoo, moteuw Ou ta
ouvedbPIaKG KEVIPA HE EYKATAGTAOEIS
MIKTAS XPAONS Kal UIKTES PETOXIKES HO-

vipwv pas oo kai yevikdtepa s Bropn-
xavias otnv onoia CUPPETEXOUPE - KdU
nou pévo karé pnopsi va eivar y1a tous
NENGTES PAS KO1 TOUS MEAGTES TOUS.

Biopunxavia pas npénel
va avayvwpiosr  kan
va aykaNidoglr us al-
AQyés QUTES, HE TOUS
QvTioToIXoUS — (POpEIs,
onws n AIPC, va napéxouv éva 51€0ves
POPOUY aviaAAayns MANPOPOPIY Kal
€€epEUVNONS  OTRATNYIKWY  PETAEY TV
ouvadEAPwV pas. H npokAnon yia euds
ws S1eUBUVTES OUVESPIOKMY KEVTPWVY Ei-
val va Bpoupe v 10opponia avapeoa

«BA€MovYE Ta oLVESPIAKA KEVTPa va «oaTEyAlovTaly e OLYKQOTNHATA
§evodoxeiwv, kadivo ka1 eUMOPIK@V KataoThjdtwv. Aev eival ma amojovauéva
Ktnpia, onwg empPdrel 1o Tapadoo1akd HovieAo, eva 1o kabeotws oL emKparel
AoV €xel T jopen otabepav pakporpoofeopiwv ovvepyaciwv Onpooi1on-

101QTIKOD TOYEQ. ..»

ydem ta ouvédpla, KaBmS PeYANeS ouve-
Op10KES EYKATAOTAOEIS EVOWHATOVOVTAl
nAéov o MoMG véa Eevodoxeia kot og
enektdogls NANOTEPWY - Wid Tdon mnou
unnpxe y1a NoAU kaipd otn B. Apegpikh
aMG pa 1oépxetar Suvapika kar ous
AMes nneipous. Luxvd 1o KPATos Napaxw-
PEf T HIKANMPATA EKPETAMEUONS N OTN-
piar n xpnpatoddnon Eevodoxelakmv
povédwy pe avidMaypa va oteydoouv

HES EKNPOOWMOUV €va CNPavtikd Kop-
pdu tou péNovtos tns Biopnxavias.

Qs &1eubuviés  ouvebplakdV  KEVIpWV
Ba npénel va BAénoupe tov uyin avia-
yvIopd kar us aAayés nou Qepver ous
napadooiakés GopEs ws EPAATNPIO Ka
npékAnon. O avtaywviopds autds eival
nou pas «doKIPAader» ws enayyenuaties
managers kai €€ao@aMel th ouvexh
BeAtiwon s noidtntas 1000 WV Ké-

OTOV VIOVO aVIayWVIOUO Kal TN YETagy
pas cuvepyaoia, PE TPOMO MOU va 1Ka-
vOMno10UvIal 01 KOIVES pas avaykes Kai
va avopetwnidovtal ta npoBAnpata. Ie
TeNIkh avéAuon, n npocéyyion auth Ba
pas dwael i duvatdtnta va Npocapuo-
otoUpe KAAJTEPA 0TS AUEAVOUEVES MPO-
KAMGels s Bropnxavias Kat va 1Kavorol-
ACOUKE MO ANOTEAECUATIKA TS aVAYKES
TV NEAATAV HaS.

28 & 29

PeBpovapiov

«[lepiBaniov, Zvvépyeles kat Aiaxeipion Kpioewv

.08

oto Zvvedpiaxrd Tovpiouod»

2118 28 & 29 PeBpovapiov 2008, 0 HAPCO mpayuatomoiel oto Méyapo - Atebveés Xvvebpiako
Kévipo Abnvdv (Aibovoa Banquet), 1o Tétapto e€etbikevuévo IaveAnnvio JuvespLo

kat Workshops yia tov Emayyeiuatiko & 2vvedpiaxo Tovptoud.

Kata&lwpévol axadnuaixol xat kopveaiot emayyeAuaties armo 1o xwpo Tov eAANVIKOU
kat Siebvovs ovvedpilakov Tovptopov Ba Bpiokovral ekel yLa va mapovotdoovy Tis kKuplapxes
Tdoels kat va ovzntioovy yia 118 ueAAoviikes e€eitels oto ovvedplaxod kldoo.

2YNEAPIO

I'NATO XYNEAPIAKO
& ENIAITEAMATIKO
TOYPI2MO

40

ITANEAAHNIO

HELLENIC ASSOCIATION OF PROFESSIONAL CONGRESS ORGANIZERS

AnAwOTE CUPPETOXN ONPEPQ:

AAKpawwvidwyv 2-4, 161 21 ABriva
TnA.: 210 7256541-3, Fax: 210 7258487
E-mail: hapco@hapco.gr, www.hapco.gr
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