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By Rod Cameron

Rod Cameron,  
Director of Programming 

and International 
Development for AIPC

Whether we call it MICE, 
Business Tourism, M&IT, 
Business Events or any 

other of the myriad of names that 
serve to further confuse the identity 
of the industry we work in, the 
meetings industry is a distinct area of 
enterprise with its own unique markets, 
requirements and agendas. Above all, 
it is very different from tourism, with 
which it is often purposefully confused, 
usually for historic or fi nancial reasons. 

“So what?” you may ask. Does it really 
matter if anyone understands the 
unique properties and requirements of 
the industry? Is such an understanding 
of any practical importance in the 
face of all the other issues we face on 
a daily basis? To me the answer is an 
unreserved yes, and the reason is that 
in order to succeed in any business 
you and those you depend on for 
your working environment need to 
understand what business you are truly 
in and what factors control its success. 
You can hardly expect understanding 
and support from people who don’t 

even know you exist – yet that is what 
we risk by being unable  to identify 
with any precision just who we are and 
what we represent, let alone expecting 
anyone outside the industry to be able 
to fi gure it out for themselves.

This is particularly true for 
governments, who although often 
heavy investors in the industry through 
things like their construction and 
operation of congress centres and 
subsequent involvement in managing 
and marketing them, may have an 
extremely limited idea of the dynamics, 
demands and challenges of the industry 
in which they are invested. 

So here goes with ten things we need 
to explain about our industry if we are 
ever to convince others what makes 
it a truly unique area of business 
enterprise.

Number Six: It’s a mix of private 
and public sector interests
Perhaps more than any other sector, 
the usual pattern in the meetings 

Ten things we need to explain about 
our industry
(Second of two parts)

industry is a mix of public investment 
and private enterprise. One the one 
hand, you have core features such as 
convention centres which are typically 
government investments because of 
the need for “patient” investment in 
an environment where the return only 
occurs many years after the sale and 
the economics are such that benefi ts 
are widely disbursed (more on this 
later). On the other, you have suppliers 
and clients who typically have an 
intensely competitive, private sector 
orientation. Both are essential – but 
the interface can be most interesting.

For one thing, it creates some 
interesting tensions when government 
policy runs up against market 
dynamics. Many governments regard 
convention centres as just another 
public asset, to be managed and 
maintained in the same way as any 
other government building. However, 
the client doesn’t really care much 
about what government thinks in this 
regard; they just want to make sure 
they get the services and facilities they 
need and to negotiate the best deal 
possible. 

Similarly, governments can have huge 
impacts on the industry without even 
knowing it’s happening – somewhat 
like the elephant stepping on the 
mouse while going for a stroll. 
Decisions in areas like taxation, 
immigration, borders, security or 
transportation can be the life or death 
of the industry, but are often far 
removed from our sector and based on 
issues that have nothing to do with our 
needs or aspirations.

Number Seven: the economics are 
unique
One place where this impact is highly 
visible is in our unusual economics. 
Ours is an area where all is not 
necessarily what it seems; where 
operating defi cits may be a sign of 
good business practices and some of 
the most important benefi ts can’t be 
measured at all. And nowhere is this as 
true as it is for convention centres.

The source of all this confusion goes 
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back to the earlier point about 
direct and indirect benefi ts arising 
from meetings and conventions. 
Because the overall economic 
impacts of major events are so 
attractive, convention centres 
typically act as a “loss leader” for 
the greater economic benefi ts they 
generate in the community as a 
whole. Industry economics have 
simply adapted themselves to this 
reality to the point where raising 
facility rentals to the point where 
the facility is profi table (a good 
thing) may result in the loss of 
business that would have brought 
major spending into the community 
(a bad thing). Yet government 
owners are often unrelenting in 
their insistence that both should 
somehow be addressed. 

Compounding this problem is the 
fact that events which deliver the 
best overall economic benefi ts are 
typically not those that deliver 
the best revenues for a facility 
– understandable, given the greater 
leverage that events delivering 
major economic benefi ts have 
in negotiating rates.  So any 
discussion with the shareholder 
must necessarily involve a broader 
range of issues than just immediate 
revenues, and the industry needs 
if anything to get better at 
documenting the indirect (and 
therefore less visible) economic 
factors involved.

Number Eight: We’re 
vulnerable…..
A lot of things can impact this 
industry, many of which are 
outside of our control. Global 
economics, political turmoil, 
pandemics and security issues can 
all bring things to a grinding halt 
on an international scale while tax 
policies, transportation issues or 
sudden changes in visa requirements 

can have the same effect on an 
individual country. We’ve seen both 
at work earlier this decade, where 
international events precipitated 
many different impacts, creating 
both winners and losers as events 
sought a “safe haven” and, in some 
cases, changed the way the entire 
industry works. 

The reason for this is that our 
industry is dependent on many 
thousands of individual decisions. If 
the delegates don’t come, or won’t 
travel, the economic of the industry 
fall apart. Planners are not about 
to take big risks on attendance 
– and will do everything they can 
to mitigate those risks. This means 
that our dependence on government 
decisions about everything from 
immigration policies to security 
measures can be matters of life or 
death to the industry – yet once 
again, few legislators even know we 
are an industry, let alone that we 
have unique needs and challenges!

Number Nine: …. But we’re 
resilient!
Having said that, as the events 
following the 9/11 security panic 
and the economic slump that 
accompanied it demonstrated, this is 
a very resilient industry. The fact is, 
people want and need to meet – and 
as a result, the rebound in delegate 
and business travel proved much 
quicker than for other sectors such 
as leisure. This was very important 
to those who were looking for any 
signs of economic optimism at a 
time when there wasn’t a lot going 
around.

The pundits have been predicting 
the demise of face-to-face meetings 
for a very long time, victims, 
they said, of alternative forms of 
communications such as web and 
satellite based technologies and 

the availability of faster and more 
detailed information content via 
the Internet. But meetings aren’t 
just about content – they’re about 
interactions, and the opportunity 
to make connections and validate 
relationships that are often needed 
to make any sense out of those 
other forms of communications.

In fact, there’s a whole school of 
thought around the idea that as 
more and more communications 
takes place at a remote and 
impersonal level the few 
opportunities we have to connect 
through personal interactions 
will only become more important 
– and that means a healthy future 
for the meetings, conventions 
and exhibitions that make up our 
industry.

Number Ten: It’s constantly 
changing
The fi nal point is that everything 
in points one through seven is 
constantly evolving. This is an 
industry where change is rapid 
and extensive; where the mobility 
of many events creates global 
expectations and these can change 
literally overnight. 

What this means is that if we ever 
do succeed in communicating what 
our industry is all about to key 
decision-makers, the job’s still not 
over. Each new development creates 
new challenges and opportunities 
for the industry – and new 
communications needs if we want 
to ensure our owners, shareholders 
and colleagues still understand how 
things work. In particular, we will 
have to keep a steady watch on how 
the economics of the industry work 
– how, for example, the balance 
is struck between the direct and 
indirect benefi ts that arise from 
events.

Like it or not, we’re partners with 
many different groups and interests, 
ranging from governments to 
business communities to marketers 
– and our success depends on 
our ability to work successfully 
in a complex and ever changing 
environment. 

The fi rst step in that direction is to 
understand ourselves what makes 
this a distinct sector – and to then 
make an effort to communicate
it to those who impact what 
we do. Events

Having said that, as the events 
following the 9/11 security panic and 
the economic slump that accompanied 
it demonstrated, this is a very resilient 
industry. The fact is, people want and 
need to meet – and as a result, the 
rebound in delegate and business travel 
proved much quicker than for other 
sectors such as leisure.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2540 2540]
  /PageSize [612.000 792.000]
>> setpagedevice


