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MAMAGEMENT

Ipager o Rod Cameron unsuBuvos Mpoypauudtwy kar Aiebvous Avdntuéns ts AIPC

E V 0w Twv SLOOIWVWV
POPAEYewV yia Ty maykoouia
otkovopia o Rob Cameron, vrevfuvog
Ipoypaypdtav ka1 Avdmoéng thg
AIPC, ypd@el yia 10 péAo kal thy

adia tng ekBeo1akng kar ovvedP1aKng
dpaotnpidtntag kabwg kai twv
LTTOSOUWV TTOL ThV DTTIOOTNPI{OLY OTO
€VPVIEPO KOIV@VIKO KAl O1KOVOUIKO
yiyveoOai.

O1 ekBéoeig, ta ovvédpia kai or
TIOIKIAEG EMOTNUOVIKEG N ETAIQIKEG
OLVAVTNOEIS ATIOTEAODV [IOXAO
avdmoéng pie amoteAéopara mov
O1axéovral oe oAdkAnpn t opaipa

TNG OIKOVOUIKNG {WNG, ONUEIDVEL O
apBoypdog, emonpaivovtag 0t MEWIaA
Kai kbpia o1 dvhpwrol twv Meetings
TIPETIEL Va KATavonoovy Tov Mpwiedovia
pOA0 TOL KAdOOL WOTE va eMTDXOLY
TNV avayvapion kai tv kata&ioon tov.

Y péxpl topa mopeia tng, n Plopnxavia twv
Meetings gaivetal va éxel enmpiotel 10 podo tou...
(PTWXOU OUYYevH, av T OUYKpivel Kavelq pe dAloug
TOpeiq TG 01KOVOUIKAG {WNG MOU AIOTEAOUV III0
“avayvwpiopévoug” KAadoug.

Ka1 8ev eivar Aiyeg o1 popég mou kdmo10g GAog To-
péag avarapfavel va... vioBetoel 0 opeavé auvtd
na1di, aoparag pe €va 510Aou eurkatappoVNTo avid-
Aaypa.

Yuvnbwg, o avadoxog autdg topéag dev eivar dArog
amo Tov Touplopd. Ly ouoia, OpwG, T0 HOVO KOIvo
mou €xel n Propnxavia twv Meetings pe tov toU-
plopd eival n mapoxn §EVOSOXEIAKMV KAIVOV Kal
OUVAPROV UTINPECIOV PIAOEEVIAG OTOUG EMIOKEMTES
- KAU TI0U, WOT600, OUVOEEL TOV TOUPIOPO Kal HE
GM\OUG TOpE(G EMIXEIPNPATIKAG SpAcTNPIOTNTAG.

Auto mou e§akoloubolpe neopaukd(;) va ayvo-
oUpi€ €ival 0 0Uo1aouKdg porog twv Meetings. Kai
axoUyetal apKetd e1pmVvIKS T0 YeYovog OTL O€ J1a €110XNA
mou n Bropnxavia pag xpe1ddetal OAn my avayvmpion
ka1l my unoompi§n mou propei va €xel, 0 pOAOG TG
napayvopiletal 1600 amod 1ug KUPEPVAOVIES, O1 OIIoi-
o1 8ev paiveral va éxouv mdvia ouveldSnTomomMoel a
aroteA{opAaTa TIoU €Xouv N ouvedpiakn kai ekOeo1akn
Spaompiémra, 600 ka1 amé epds toug idioug.

[Tolog eival autog o porog; To yeyovog ou ta
Meetings, ta ouvéSpia kai o1 ekBéoelg amote-
20UV poxA6 o1kovVopIKAG avdmtuéng. Evag mpw-
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TAYWVIOTIKOG POXOG TIOU TTOAU OUXVA KATAANYEL OE...
KOPIIApoo, amr’ T OTlyPn ITOoU Katatdooel Kaveig tn
Bropnxavia twv Meetings wg éva akdpn 10UpIOTIKO
poioV.

H mpaypatkomta, Opeg, eival Kanwg S1apopetiki:
nupnvag g ouvedplakng kai ekOeorakng dpa-
owmpidmrag €ivar n avdnwoén, pe mv guplte-
pn évvola, tng o1Kovopiag piag meproxng n xkai
p1ag x@pag kabwg 0t6xog 1wV ouveSpimwv kal v
exBéoewv eival n emayyeAPatIK Kal EMIXEIPNPATIKA
€§éMln, n aviadlayn axkadnpaikdv yvooewv Kai
€PEUVNTIKOV OUPIEPAOPAT®YV, Nl TEXVOAOYIKA TIPOO-
806 ka1 n moltiotikn €§€h€n. Olot pag yvwpiloupe
6t otéxog Oev eivar amld n mnpowmnta TV §evo-
Soxeiwv. K1 6pwg, ouvexi{oupe va amotipoupe v
emtuxia pag xat v afia mg Propnxaviag pag...
UMIOTIPMVIAG Td TIPAYHATIKA OIKOVOHIKA OQEAN TIOU
ouvemndyetal n ekBeolakn kar ouvedpiakn Spaotn-
p16TNTA, KAl PUOIKA 01 UOSONES TIOU TIG UITOoTNnpi-
{ouv, y1a 11 KOIVOTNTEG TIOU TI§ P1AOEEVOUV.

H mape§nynon auti éxe1 tn fdon g omv mapa-
Soo1akn 1don tou ToUPIoTIKOU KAGSOU va ouvinpei
ka1 va d1a1wviel v aviiAnyn -Kai 10 yeyovog- Ot
o1 &Uo autoi topei¢ ouxvd «ouveupiokovial» yia
Ipaxtkoug Adyoug. Qotdoo, amootepel amod  Pi-
opnxavia twv Meetings éva amd ta onpavukotepa
XAPAKIPIOTIKA TG: th cUpBOAN Tng 010 va 1mpo-
w0Oei al\d ka1 va Siapop@®vel Tn orpammyikn
OIKOVORIKNG avamtu§ng evog tdmou.

[wg, 6pwg, oupPdilouv ta Meetings -ta ouvédpia,
ol ekB€0€EIC KAl 01 OUVAVINOEIG- OTnv TPoomddela
€miteuéng TwV OTOXWV 01KOVONIKNG avdamtuéng piag
xapag; H Aota eivar peydin xar mepihapPdve, pe-
1aV Awv, ta e§ng:

* Ta 81e0vn events mou mpooelkuovial oxeti{ovial
dpeoa pe kaiploug O1KOVOPIKOUG TOPEIG Tou Kpati-
KoU oxeb1a0p0U.

* O£pvouv o€ eIAQN TIG TOMIKEG EMIXEIPNOELG HE ON-
pavuroug S1e0veig emevOutég, o1 omoiol Spaotnpio-
nolouvial o€ Mnfog Iopéwv.

e [IpooekkUouv emayyedpatieg, mpowBaoviag tov
1010 S10pydvwong o€ éva Ko1vo mou taf1devel oAy,
nou §odevel oAU, TOU AapPdvel ONPAVIIKES €1alpl-
KEG AmOPACEI§ KAl TIOU, UG KAVOVIKEG OUVONKES,
mBavotata va pnv €mokentdtav moté oV Ipoopl-
opo autdv.

* TIpooehkUouv toug Kopupaioug emayyedparieg amod
6)0UG TOUG TOIEIG, e10dyoviag 61e0voug emmédou te-
XVOyvwoia otnv TomikA Kovwvia kai cupPdiloviag
omyv e§€AN TV TOMK®OV EMIXEIPNOEWDV.

* Anpioupyotv 18avikég ouvOnkeg mpodOnong twv
EMIXEIPNPATIKOY, EMEVOUTIKGOV, €PEUVNTIKMOV KAl
HOMTIOTIK®V §pactnplotitwy Kal Ipoidviwv g
TOMIKNG Kolvwviag o€ éva maykoop1o KoIvo.

* TIpowBouv  S1e6vn ouvepyaoia kai yvoon, pe
Snpioupyia opoup uPndou emmédou, v aviadla-
YA YVOOEOV Kal v £5paiwon onpavikov enayyeh-
HATIKOV OXECEWV PETASU TV OUPPETEXOVIWY.

‘O)a ta mapandvw, PéPaia, Sev avaipovv t on-
paoia mou €xer n ouvedplakn n n exkOeoiakn
6pacmpiomta yia OV TOUPIOPO. Ymoypappi-
{ouv, wotdo0, 10 Yeyovog Ou n oulamon Sev Ba
£TIPETIE Va TEAEIOVEL €8, Y1ati KAtaAnyoupe €101 va
urotpoUpe Kai va pnv aflomolovpe tg Suvardtnteg
g Bropnxaviag v Meetings 600 Oa émpemne kai
600 Ba propovoaye.

K1 auto éxel oAU peydin onpaoia, yiati 6mwg 6do1
o1 Topeiq emevouTIKng Spdong, €101 Kal ta ouvedpl-
ard kévipa a§lodoyotvial pe Bdon v amdédoon
(ROI) mou €xe1 n emévbuon yia tov emevéut. [1wg,
opwg, Ba unoloyiotei owotd to ROI, arr’ t ouypn
mou Sev aloloyoupe owotd 6ha ta pépn tng efi-
0WOoNg;

To epwtnpa, Aowmodv, eivar to €§ng: yiati ma-
payvwpiloupe tov onpavuké avtd polo mou
nai{ouv n ekBeolakn kai ouvedpiakn dpaotn-
p10TNTaA KA1, WG €K TOUTOU, Ol AVIiOTOIXEG UIO-
Sopég; Kar n andvinon eivar amin: yiati Sev
€ival e0KoAa PEIPNOINOG.

Tevikd éxoupe Tnv tdon va PETpApe Ta oQéAn e
Bdon 10 GpECO OIKOVOPIKG AMOTEAEOHd, TOU OTn
OUYKEKPIPEVI MEPINTWON MPOKUIITEL A 1a XpNpa-
10 TIOU AQAVOUV 01 OUPHETEXOVIEG — OUVESPOL Kal
exBéteq. Autd oupfaiver amlouotata yiati ta oQéAn
autd eival evkodo va umodoyiotouv. Erol, €€ opi-
opou, n dpeca avuAnmi afia evdg exkbeoiakou n
ouvedplakoy KEVIPOU €xel, ekTOg amd v amddoon
otov 1810 10 XMpo, va Kdvel ji€ T oupBodn ToU oToV
topéa ToU TOUP1opoU Kal g grhofeviag — Kupiwg
otov ap10pé v diavukiepetoewv mou e§aopailel
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ota §evodoxeia - ayvowviag mv moAy peyalutepn
a&ia mou €xouv ta Omola events Gt GUVOAIKN O1KO-
vopikn e§€hi€n evog tomou.

Qot6oo, 10 6u Kau eivar €dkolo va perpnOei
6ev onpaiver 6u €ival Kai 10 MO GOPAVIIKO
OT01X€i0, ka1 0 podog mou mailouv ta Meetings, ta
ouvEdpia kai o1 ekBéoelg oy mpo®Onon mg o1Ko-
vopiag umepkepadel Katd mMoOAU Td IO XEIPOMIAOTd
OPEAN TIOU €X0UV va KAvouv pe TG Samdveg twv
OUPPETEXOVIOV. YIIOUP®VIAE TN ONPAVIKA auth
oupPodn twv ouvedpinv katadnyoupe va Sivoupe
£upaon o€ mo dpeca umoloyiolpa otoixeia, Onwg
eivai 1o direct spending.

Kai yiati auté va eivar npoBinpa; Kat' apxdg,
yiati odnyei omv unoBddpion xar pn aflomoinon
TV duvatomtwyv mou €xel pia umodopn 6oov apo-
pa oty unootnp1§n akOpa Mo CNPAVIIKOV OTOXWV.
‘Eva ouvedpiakd-ekBeoiakd kévipo pmopei kar Oa
émpene va anotelei Baoikd €pyaleio OIKOVOPIKAG
avdmuéng yia tov (ouvnbwg) kpatikd 1610Knin,
K1 auto yiati éxel t Suvardnta mg €mAOYNG Twv
events mou e§UINpPEToUV KaAUTepa Toug OTOXOUG Kal
M OTPATNYIKA TOU 1810KTNTN TOU KEVIPOU. AUTO Sev
oupPaivel oxe66v moté, akpiPwg emne1dn o1 «1810-
Ktntegy» Oev avupetwnifouv t Aertoupyia piag
ouvedplakng-exOeorakng eykardotaong KAtw
anod auvto 1o mpiopa.

Aettepov, Bétel 10 epwtnpa u dpdoeig marketing
propei va avamtider €va KEVIPO Kal mo10G MPEMEL
va ug avardfer. To 1m0 amoteEAeOPATIKO PAPKETIVYK
yia éva ouvedpiard n ekOe01akO XMPO (KAl OUVEI®G
10 péyloro ROI yia tov 1810ktmn) eivar Oépa ouviovi-
opévng mpoondfelag kai avayvapiong v 181aitepwv
avaykov mg ayopds, éxoviag oagn eikéva wwv duva-
TOTNTWY TIOU UTIGPXOUV Y1d OIKOVOHIKA Kal €mayyehpa-
ukn avdrmugn. Kau trolo Sev mpokertal va emeuxBei
av TIpwia §ev KATAVONOOUNE TOV IIPAYHATIKO POO
mou kaloUvtal va mai§ouv o1 6moieg umodopég oty
avdrrtuén evog tomou. Mia empépoug, ald onpavukn
€pWTINON, €ival katd m6oo éva ouvedplard N exbeola-
KO Kévipo pmopei va mpoPdiletal wg éva aropn Toupl-
OTIKO TIPOiOV, OUVNONG € ONEPA IPAKTIKA.

Le oxéon pe 1o teleutaio, oxeQreite povo Ot
Ta ouvédpia xkar o1 exBéoelg eival Spaotnpiotieg
«business to business», 6ev ameubuvovtal oe padikég
ayopég Omwg oupPaivel otnv MePIWOon ToU ToUpl-
opoU avayuxng. Ta kévipa moAU omavia €Xouv va
KAvOuV dpeoa e Tov TeAIkO xpnotn (tov ekbém, tov
€MOKEMN 1 Tov oUvedpo), kal to marketing toug
aneuOivetal, n mpémel va aneuBiveral, Kupiwg
OTOV OpYaV@TN TOU €K TIPOOIPIOU 01 aVAYKEG TOU
eival moAuouvOeteg.

Emim\éov, o1 unnpeoieq «leisure» eivar pikpotepng
onpaociag amd auté mou avalntouv ol IEPIOOOTEPOL

Convention Centres - Where’s the Real Value?
By Rod Cameron, Director of Programming and International Development for AIPC

For most of its existence, the meetings industry has
been something of an orphan, falling between the
various sectors that make up more recognized in-
dustries and as often as not adopted by some other
sector that has something to gain by association.
Typically, this has been the tourism industry, but in
this regard it only really shares a need for accom-
modation and other visitor services, which isn't very
different from any other business activity.

But it does, in fact, have another, much more critical
role, which has been largely overlooked both by the
industry itself as well as by governments who need to
understand how centres impact what is usually their
top policy concern. This is the key part that meetings,
conventions and exhibitions play in economic devel-
opment - one that has been regularly ignored in fa-
vour of their much less significant role as a tourism
product.

The fact is that conventions and exhibitions are all
about economic development and only incidentally
about tourism. They take place in order to promote
professional and business development, academic
and research exchange, technical and medical ad-
vancement and cultural evolution, not simply to fill
hotel rooms.

That this is misunderstood by both government and
much of the industry itself has compromised the abil-
ity of convention centres to deliver on one of the most
important benefits that meetings and conventions
generate - the ability to shape and advance aregion’s
economic development strategies.

So how do meetings, conventions and exhibitions ad-
dress overall economic development goals? They at-
tractinternational events thatrelate directly to areas
of government economic priorities and create forums
for interactions between global investors and local
businesses in a variety of areas. They draw business
and professional visitors, creating destination expo-
sure amongst a much more mobile and decision-mak-
ing group that they would not otherwise visit. They
attract top professionals in any field, which delivers
global expertise into the host community where it is
available to enhance local professional development
and expertise. They create extensive opportunities
for the exposure of local business, investment, re-

search, and cultural products to a global audience.
This broader role has been largely ignored because
it isn't one that lends itself to direct measurement.
There has been a tendency to measure benefits on
the basis of the immediate economic impacts that
arise from delegate and exhibitor spending simply
because this is the easiest to calculate. So by defini-
tion, much of the direct evaluation of a centre’s effec-
tiveness focuses on what they contribute to the tour-
ism / hospitality sector, ignoring the far greater value
generated in overall economic development.

This is a problem because it results in an underuti-
lization of the potential a convention centre has for
performing a much greater service. It also raises the
question as to how a centre should be marketed, and
who should be doing it.

One concern in this regard is whether the marketing
of a convention centre really has anything to do with
that of leisure tourism, which is a combination that
sometimes comes about due to the way in which des-
tination marketing is handled. One should consider
that conventions and exhibitions are a business to
business sell, not the kind of mass market sell ap-
plied to the leisure side. A “leisure” image may not
be what many planners are looking for as they make
their site decision. In addition, decision makers, de-
cision factors and business processes are all funda-
mentally different in the meetings market from those
of the leisure travel sector, and the selling process
needs to be adjusted accordingly.

This means that the job of selling a centre needs to
take a specialized approach, and one that is based on
an appreciation of the full range of objectives to be
served. In most places, the economic development
role will be one of the biggest priorities in the mix.

As long as centres exist and remain competitive, they
will continue to benefit the tourism sector by filling
hotels and restaurants, supporting the creation of
new hotel capacity and creating greater destination
exposure. However, they can't do this without ongo-
ing investment, usually by government. Anything that
can further justify this investment will benefit every-
one, this is why it's time we should all be promoting a
better understanding of the broader role centres play
in overall economic development.

Messe Frankfurt GmbH, Xvvébpio oto FestHalle

S10pyavmtég 6tav mpokeltal va amopacioouv yia
TOV TOTI0 IIPAyPatonoinong piag 510pydvmong toug.
Katd xavoéva, n Suvatdtnta tng ouvdeong piag S1op-
YAvVwong 1€ Y €MIXEIPNHATIKA N TNV EKIAIGEUTIKA
KOLVOTNTA €VOG IPOOPIOHOU AIIOTENE] 110 GNPAVTIKO
otoixefo amo ta omoid, onpavikd katd ta dia, O€\-
YNIpa 10U TIPOOP1IoHOT.

Ev oliyoig, o1 mapdyovieg AnYng ano®doemv Kabwg
kai o1 81ad1kacieg oy ayopd Meetings eival moly
510 OPETIKES ATIO EKEIVEG OTOV TOpEA TOU TOUPLOHOT
avayuxng Kal aviotolxa mpénel va mpooappodetal
KAl N IPAKTIKA TPo®ONONG Kal «IOANONG» TWV OU-
Vedp1aK®V Ka1 eKBECIAKMV XWDPWV.

Auto, BéPaia, Sev onpaiver 6u oto marketing piag
ouvedplakng N ekOeo1akng eykatdotaong n mpoPfoin
T0U TIPoop10HOU Sev Tailel Kavéva podo. L onpe-
pivn, e€alpetikd aviaywviotukn ayopd, 6ha ta Kop-
paua tou naQ) €ival anapaitnta Ka1 onpavukd.
E§alou, 8ev undpxel appiforia 611 0 mpoopiopdg
e§axolouBei va eival moAU onpaviikd koppdu oto
HApKReTIVYK €VOG KEVIpou. Ol umnpeoieg avayuxng
eival, Opwg, povo €va tunpa tou 6lou peiyparog
nou Oa odnynoel oy TEMKN AIGPAON yid TV EIT1-
Aoyn evog TPoopiopoy, Kai 6ha Ta TPAPAta €Xouv
amné m S1kn toug mieupd m Sikn toug atia.

Ye kdBe mepimwon, eival AdBog va avupetwmiloupe
TG ouvedplakég kar ekBeolakég umodopéS wg uto-
katdotata dAMwv Spactmplotitwy, unoPabpiloviag
10 POLO TOUG WG PYALEIWV OIKOVOUIKAG avamTuéng.
Emm\éov, auth n Bedpnon twv npaypdrwv npénel va
unoompileral amé OAOUG TOUG EMIXEIPNPATIKOUG KAG-
Soug kaBwg 6ot €xouv va weeAnBolv amd auth.
Y10 maiolo autd, 600 undpxouv ouvedplard-exBeoi-
akd kévipa Kal 600 Mapapévouv aviaywviouxd, Ba
OUVEXICOUV VA WPENOUV KAl TOV TOUPLOTIKO KAAGSO,
yepilovtag §evodoxeia xar eotiatdpia, evioxvoviag m
Snpioupyia VEwv Katadupdiewv Kal mpowbmviag my
€UPUTEPN €IKOVA TOU TIPOOPICHOU TIPOG T £§W.

Qotooo, tirota and ta napandve Sev eival eGrola
TIPAYPATOMOINGOIN0, KUPiwG OTIG ONpePIVES ouvon-
KeG, Xwpig t otabepn enevdéuukn vmootnpi§n tou
Kpdrtoug. I1’ autd xai mpémel va ekpetalleudpacte
orolodnmote péoo S1a0étoupe mpokelpévou va Kd-
Voulle 10 ouvedp1aro kai ekBeoiakd otifo mio... €i-
KUOTIKO yia enevduoelg. Kar §ixwg ddo éxel €pBel n
OUYHN Va OUVEISNTOIIOINCOUNE €Pei§ o1 {6101 —hote
Va PIop£coupe va 8®MOOUPE KAl OToug AAAoug va
katahdfouv- 1o onpavikéd péro mou mailel n Pio-
pnxavia pag kai o1 UMOSOPEG TG OTN YEVIKOTEPN
olkovopIkn e§€AEN.
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