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Has apopouv OAous

rpd(pa o Rod Cameron ursubuvos TMooypauudtwy kar AieBvous Avartuéns ts AIPC - International Association of Congress Centres

AoV OTO 0TI010 KAA€ital va AEIToveynael n maykoouia ayopa
twv Meetings, amevfbvovrag mpookAnon otovg opya-
VQTES -TIEAATEG TV KEVIP@V- Y1d KOIVA AVTIPET@ITION
TV TTPOKANTE@Y.

A O TNV TAEVPA TwV OLVESPIAKAV KAl eKOeo1aK@V KE-
vipwv, o Rod Cameron, vrie0Ovvog [Ipoypappdtav kat
A1eBvoig Avdmroéng tng AIPC, tng 1€6voig Evaong towv
Yovebpiakov Kévipwv, okiaypagei o o0yxpovo mepifdA-

Mropei katd kaipoug va vmdpxel 61-
dotaon andéPewv avdpeoa ota ouve-
Sp1axd ka1 exBeolaxd kévipa Kal 1oug
meAdteg Toug (etalpeieg kai opyavi-
010UG), WOTO00 Kal Ti§ 500 MAEUPES
11§ eVVEL €vag oAU Bacikdg Ko1vog
016x0¢: n S1atnpnon kai evioxuon
0U polou twv meetings wg faoi-
KOU P£00U £MAYYEAPATIKAG KAl €M1-
xeipnpaukng e§€h§ng. Xwpig autd,
0UTE N avIaméKplon Kal N CUPHETOXN
ota ouvédpia Ba eival n emBupnn
(Y10 TOUG MEAGTEG TV KEVIPWV) OUTE
o1 IpoodoKieg ka1 o1 OTdXol yla Tig
KOIVOTNTEG TTOU P1AOEVOUV Ta KEVIpA
0a minpouvtal - kai Sev evvow povo
Ta OIKOVOIKA O@EAN atmo éva event,
al\d ka1 Tov yevikOtePo pOAO TOU
1ai{ouv ta KEVipa otny KOIVVIKA Kal
OIKOVOHIKN avdmtuén evog TOTIou.

‘000 yia to péddov, eival capég ot
auto TIOU AMOTEAE] ONPAVIIKGTEPN TIPO-
TepAIOTNTA Y1a Toug pev (ouvedplaxd
KEVIPA), TIG TIEPIOCOTEPES POPES eival
ONPAVIIKOG Kal yia toug Se (mmeddreg).
O1 avnouxieg y1a to péllov gival
KO1VEG y1a O)oug, mpdypa mou on-
paiver 6t mpémel va ava{ntnooupe
KAAUTEPOUG TPOTIOUG AVIIIETDIIIONG
WV TIpoKAoewV, amd koivou. Eival
Ka1pOG va €0T1A00VHE O€ aUTd IoU
Hag EVOVOUY, K1 0X1 Va4 avarwvo-
paote o€ avtd mou pag xwpidouv.

Qg 0 BaocikdTePO; POPEAG EKTIPOOMITN-
0N TWV oUVeESPIAK®Y KEVIpWV S1e6VHG,
n AIPC mpaypatonoinoe pia oglpd amno
HENETEG Kal €Peuveg, Katd TiG omoieg {n-
moe amod 1a pén me va mpoodiopicouv
11§ MPOKANOCEIG TTOV M1oTeUouY 011 Oa
AVUPEIIioel 6to péAlov n ouvedpi-
axn Bropnxavia. H mio npdopam aré
TG épEUVES QUTEG Tpaypatononfnke oto
maiolo tou 5000 Emolou Yuvedpiou

KEVIpA 60O Kal TOUG TTEAATES TOUG. Autd,
arp1Pg, ta Bépara eival mov mpémel va
AVIIPETWITIOTO0V P€0a i OUVIOVIONE-
VEG, KOIVEG TIPOOTIADELES.

ABEBaio o1kovopikd péNNov:

Oa nrav mep1ttd va enonpavoupe ot
n nopeia ¢ Propnxaviag twv meet-
ings axolouBei xatd nédag exeivn g
olkovopiag - téoo dpeoa (BA. corporate
meetings) 600 ka1 éppeca (BA. asso-
ciation meetings). H peiwpévn oup-
PETOXN Kal/N n akvpwon events
(np10dVOUV ToUG MAVIEG: Ta KEVIPA
Kdl ToUG IIPOOP10HOUG TTOU P1A0§EVOUV
events, al\d ka1 T0UG OPYAVWIEG TIOU
TIPETIEL VA AVIIPEIWIIIo0UV TG EMNT®-

Eivai xa1p0¢ va €0tidoovye o€ avtd mov pag evavooy,

K1 0X1 va avaAwvopuaote o€ avtd 1mov pag xwpidovv )

g AIPC om XiykaroUpn. [Tapddo mou
10 OUPIEPAONATA TWV EPEUVAOV AUTWV
avukatontpidouv mpwIiotws v orrtl-
KN TWV OUVESPIARAOV KEVIPWV, paiveral
§exdBapa 6t 10 peyadutepo Bapog Té-
®re1 o€ (nipata mou apopouly t100 ta
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O€1G amo v NIOOoN NG CUPHETOXNG
Kal twv €0668wv.

H aPePaidtnta yia to péddov g o1-
Kovopiag pIopel va €xel eMIITTWOoELS
axopa oofapdrepeg amod m peimon

NG OUNPHETOXNG KAl TWV 008wV, Av
TEPIKOTIOUV Ta meetings, aképa kai
npoowp1vd, o porog toug Ba uro-
Babpiotei. K1 autd eival éva oevdpio
KataotpoPikd. Metafy awv, 61d-
(POPEG EVAAAKTIKEG, OTIOG Ta «remote
meetings» eivar mOavo va xepdicouv
€8apog ka1 va dnploupynoouv pia
Bn avaotpéyipn Kardotaon, aképa
Kal Petd 1o mépag g kpiong.

Biwoipdtnta - n dAAn yn tou
vopiopatos:

Apx1kd eixape v mep1Bailoviikn
mpootaocia, pe peimon g punavong
ka1 owotn diaxeipion 1wv amofAitwy.
‘Enerta, 6A0 autd enektddnke otov to-
péa g diaxeipiong evépyelag. Opwg
Katl mddl1, n Biwoipdtnta eivar €vvola
€upuTEPN Kal mepIAapBdvel moIéQ
GMAEG «EMIMTIMOEIG» TIOU PITOPEL va
éxel1 éva meeting n pia ékBeon. Ta
KéVipa aviamokpiOnkav pe évrovn
mv aiobnon tou kabnkovrog kai otig
IEP100OTEPES TIEPIITTIWOELG O OTOXOG
Tou «green meeting» eneteuxOn,
o€ 6)a ta otdd1a g Sr0pydvwong.
Ynpepa, ol meldieg twv ouvedpla-
KOV KEVIPWV 0 0OAOKANPO TOV KOOHO

£xouv otn 81dBeon Toug pia oelpd amo
«IPAOIVEG TIPAKTIKEGH TIOU PITOPOUV Va
€(PAPPOOOUV OTd OUVESPIA TOUG - £0TW
K1 av Kdrol1o1 e§akolouBolv va pnv tig
a€lomo10Uv owotd.

Tpoxutel, Opwg, €va epwinpa: mou
propei va odnynoe1 6Mo auto av...
10 nmapakdavoups; Ieyovog eival ou
0 16vog TpoMog yia va e§aleiyoupe
evieddG v emPdpuvon tou mep1Pdi-
lovtog amo €va meeting eival va pnv
10 S10pyavaooupe kabolou. BéPaia,
TOV aoplopd autdv €pXetal va avil-
otaBpioel pia dAn mpaypatkomia:
meetings kai ta ouvédpia oupfailouv
omv £§éM€n g Kol1vwviag mou ta
@1ho&evel, 1600 MO OIKOVOPIKA OGO
Kal KoWwvikn droyn. To npopAnpa
Snpioupyeital tav n 10oppomia
auvtn xdvetai, kdu mou oupPaivel
apKetd ouxvd oe pia emoxn émou téon
oulnton yivetar oxetikd pe 1o Bépa
g Prwoipomrag. Eubuvn 6dwv 6oo1
Spaotnplonolovvial ot ouvedplaKn
Biopnxavia eival va emaypumvosv
kal va 61atnpoltv 660 PImopouvv v
100pporia autn.

Emntogls ous agponopiKEs Peta-
KIVAGEIS and v avdykn yia peioon
tou «carbon footprint» (amotinwpa
avlpaxa) twv ouveéSpwv, o€ ouv-
Suaopd pe mv av€non tou KOOTOUG
TV Kavoipwv: O meploplopods twv
HETAKIVACEWY TWV OUVESPWV armotelel
amd pévog tou Aoyo avnouxiag, mOGw
palov oe ouvduaopd pe to apéPaio
olkovopiké pélov. H avdykn yia
peiwon tou «carbon footprint» S1ixai-
o)oYel €V [€PEL TOV TIEPIOPIONO TWV
HETAKIVAOEWV Ao aépog, wotdoo
npénel va napadexfoupe 6 miow
amd 6ha autd KpuPetal oy ovoia n
avdaykn yla peiwon tov kéotoug. To
i810 ouvéPn otnv apxn g Sexaeriag pe
10 O¢pa g aopdlelag, 4mou n éviovn
avnouxia d1e0vag «eummpémoe» v
aduvapn oixovopia Kal AelItoUpynoe
g «doupelog immog» yia pia oelpd and
OI1KOVOIKA PETPa.

Kai ma1, eivai anapaitto va e€a-
o@alicoupe v 100pporia petaly
TOU OTOXOU TIOU Aéyetal Plomoipdtnta
ka1 autoU mou Oa émpemne va eival
Baoikoé pag pédnpa: va edpaimooupe
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otn ouveidnon 0AwV T onpacia mou
£xouv ta meetings otnv avdamuén mg
€ITIXEIPNPATIKAG KAl EMAYYEAIATIKAG
{wng piag korvotntag. Xe avrifetn me-
pimwon, o1 «pdo1ves» TPwToPoudieg
iowg amode1xfouv prmovpepavyk.

‘Eva Oépa mou emiong Oa mpémel va
avupetwnioovpe dpeoa €ival n
oxe60V maviehng amouvoia POV
HETpNong Kai UIMOAOYIGHOU TOoU

TIPETIE] VA EVIEIVOURE TG TPOoTIdOeieq
«otpatordynongy», eknaidevong kai
S1atpnong KAA@V EMAYYEARATI®V.

To mpoPAnpa autd anaoxolei 1600
Ta KEVIPA 60O KAl TOUG TEAGTES TOUG.
Tnv {61a ouypn mou o1 etaipeieg kai o1
opyaviopoi ava{ntotv uYnAotepo €Imi-
medo umootpi§ng amno €va ouvedplaro
KéVIpo, 1a id1a ta kévipa mpoomabovv

0a mpénel va PEAETNOOVYE TV KATAOTAGN TNG OUVE-
Opraxng Piounxaviag mpooektikd kar paxkporpofeopa
- ka1 va bpdoovye anod Koivov Kal oLVIOVIOUEVa o9

O1KOVOPIKOU OQPENOUG TTOU IPO-
KOIITEl annd v emXeIPNPATIKA Kal
emayyehpatikn e§€hén mou Snpioupyei
éva meeting. Alapopetikd, eipacte
«Katad1KaoPEéVol» Va XPNOIHOII010UHE
aodp1ota, MOCOTIKA KPItpla PETPNONG
g aiag evog ouvedpiou, T otiypn
mou dM\o1 TopEiG €XOUV OUYKERPIE-
VOUG Kal ATIOTEAEOPATIKOUG TPOTIOUS
pétpnong g aiag toug.

Meiwon epyatikou Suvapikou:

Ta dnpoypaikd otoixeia mou éxou-
pe otn 61d0eon pag Sev paivovral
va eival 161aitepa evBappuviikd, oe
oA\ onpeia tou mhavam. [1a pia
Bropnxavia mou éxe1 amoAutn avdykn
amd epyatikd duvapikd, n oloéva
HIKpOTEPN TIPOOPOPd eSe1d1keUpéVOU
Kal €PIIEIPOU TIPOOWIIIKOU Onpaivel 6t

He vixia kal pe §éviia va amoxtn-
oouv Kal va diatnpnoouvv cwotd
KAtapuopévo epyauko Suvapiko.
Zntovpevo AV €ival n mo1oTIa e
€PITEIPiag TTOU TIPOOPEPEL £va OUVESPIO
1 éva event, yiati auth eivai mou Ba e§a-
opalioel ka1 T peydin oupperoxn. A’
T otypn, Opwg, mou KAt tolo anartei
€181KeUEVO Kal EPIIEIPO TIPOOWIIIKO,
Oa mpéner dpeoa va Ppolpe pdTIOUg
IIPOCEAKUONG IKAVAV EMAYYEAHATIMDV.
Oa éleye xaveig o1 Ba xpelaotei va
«OUVAYWVIOTOUlE» AAAOUG TOEIG TG
olkovopiag, o1 omoiol avadntouv akpi-
Bag to id10!

EvaAAakuikés poppés emkoivawvias:
Xpoévia tpa, eival oav va «kheivoupe
Ta Pdtia» PIpootd o€ QUTA TV amelM.
K1 eved 01 Iep1000TEPOL CUPPWVOUY WG

Industry Challenges are Shared by All

mpog tn Oepeliddn onpaocia g face
to face emxolvwviag, n texvodoyia
TV «remote meetings» Bedumveral
ONPAVTIKA, EVG 01 AEPOTIOPIKES HETAKI-
VNOEIG TIEPVOUV... arr’ ta xfAia kipata.
O1 mapdyovieg autoi, oe ouvduacpo
HE p1a «véa Yevid» oUVESPWV IOU
peydlwoav pe 1o Internet xai to
teleconferencing, eival mfavo va
(PEPOUV OTO TIPOOKNVIO EVAMNAKTIKES
HOPPEG EMIKOIVWVIAG OTO XWPO 1Ag,
ot oroieg SuokoAa Oa... avtiotekdrav
Kaveig.

01 ep1006tEpol and epdg mou Spa-
0TNP10II010UNACTE 0Tn oUVedplaKn
Bropnxavia Ba cupewviooupe wg
TIPOG TO OT1 IIPEIIEL VA XPNOIHOTIOI0UNE
m oUyXpovn Texvoloyia, pe tpdro mou
va €VIOXUEl T0 pOAO TwV meetings.
Qotdéoo, n xo1vA auth nemoifnon
paivetal va €xel mdoel... yalapia
010 AEWPOPEIO TV TPOTEPAIOTATWY
Hag, eved avtibeta éxoupe eotidoel
otn S1apUradn tou nmapadooiakoy
Xapaxtnpa twv meetings. ‘Exel €p-
Oe1 n outypn va mdpoupe mio «{gotd»
10 Bépa autd kal va expetaleutotpe
010 €1aKpo 1§ SuVatdINTES MoU Hag
Sivel n oUyxpovn texvoloyia, Wote va
€vioxuooupe v a§ia kal 1ov polo twv
face to face events.

Kabe éva and ta mapandve Oépata Ba
pmopouoe va €xel ooPapd avtiktumo
ot Plopnxavia pag, m6ow pdilov o
ouvduaopog OAwv n KAnolwv an’ autd.

By Rod Cameron, Director of Programming and International Development for AIPC (www.aipc.org)

I’ autd kai Ba mpérel va peAETNOOUE
mv katdotaon mg ouvedplakng fropn-
Xaviag IPpooeKTIKd Kal pakporpdBeopa
Kal va Spdooupe amd Ko1vou Kal ou-
VIoVIop£Va.

‘000 K1 av éXOUPE ONPEIMOEL PGSO
1a tedevtaia xpdvia otn vootrpomia
KAl TV TeEXVoyvwoia -adld kal ota
S1a6éo1pa texvikd péoa- yeyovog eival
6t n Paocikn popen twv meetings kai
v ouvedpiwv éxelr e§ehixOei ehdxiota
€8¢ kal mdpa moAvu kaipo. Av UIAPXel
kdmo1o¢ 1mou pnopei kai mpéner va
napel ota Xép1a ToU TO «TIPIOVI» AUTAG
g e€éh€ng, autoi eipaocte epeig o1
i6101. Extog tou 611 pag eviiagpépel
dpeoa 1o mapov kai 1o péllov g
ouvedplaxng Propnxaviag, d1abétoupe
KAl TV ePIElpia Kal TI YVOOELS TTOU
xpelddovtat.

‘O)a 1a napandve {napata apopouv
Kal HPETIEL VA ArIacXoMoouv OX1 HOvo
T0UG TIPOPNOEUTEG TOU KAGS0U adhd kat
TOUG 0pYavwTéG-Tieddteg. Mia mbavin
Heiwon g ouppetoxng ota ouvedpia
kal ta events Oa £01ye ta ouppépovia
6wV pag. 1’ autdv axpifmg 1o Adyo, n
AVIPETOIION TV IPoBAnpdtev Kai
n Spdon mpémnel va givar GUANOYIKA.
Kupiwg, mpénel va eotidooupe otny
€vioxuon tou poAou Twv meetings Mote
va edpaiwei oto puado v 10uvoviwy
n onpaocia g ouvedplakng epmelpiag
yia tn Pedtiwon g mayyeARAatikig,
MOAITIOTIKAG KAl EMXEIPNPATIKAG {ONG.

While convention centres and their corporate and association clients may have their
differences of opinion from time to time, we both share one overriding priority: ensure
the ongoing role of meetings as a primary vehicle for professional and business de-
velopment. Without this, clients cannot deliver the level of participation they need to
meet their organizational and financial responsibilities. At the same time, suppliers like
centres need a successful industry in order to fulfill the expectations of their respective
communities, not just in terms of event revenues, but for the role they play in commu-
nity and economic development.

We need to be looking for better ways to address our concerns together instead of fo-
cusing the majority of our energies on the interactions we have with each other.

AIPC and its members have been identifying future challenges for the industry through a
series of surveys and workshops. Here are some of the concerns we believe we share;

An uncertain economic outlook: It's axiomatic that the fortunes of the meetings in-
dustry tend to track the economy, both directly and indirectly. Lower attendance and
/ or cancelled events result in damage to everyone's interests, both the centres and
destinations that host events and the organizers who have to deal with the impacts of
reduced participation and revenues.

If meetings are reduced even temporarily their role can be eroded in ways that have lin-
gering effects. For example, replacement activities like remote meetings may become
more established and prove difficult to reverse even when economic conditions improve.

Sustainability: the other edge of the sword: First it was environmental impact, defined
largely on the basis of pollution and waste management. Then this expanded into en-
ergy management. Centres responded dutifully and, in the vast majority of cases, ef-
fectively, to the point where “green meetings” packages are now virtually universally
available, even if not consistently used by clients.

The fact is that the only way to completely eliminate the environmental impacts of a
meeting is to not hold it in the first place, and this kind of consideration needs to be
balanced against the very real benefits a meeting or convention delivers in terms of
economic and social progress.

Impacts on travel arising from increasing concerns about the “carbon footprint” of
delegates combined with fuel cost increases associated with the spike in oil prices:

Combined with economic uncertainty, these impacts become even more of a concern.
Such factors as the “carbon footprint” can be cited as a way of rationalizing travel re-
strictions that are really more about cost saving measures.

Again, there is a need to make sure that sustainability concerns are balanced with an
appreciation of the important role meetings play in advancing business and profes-
sional interests or all our “greening” initiatives may become counter productive. One
issue that we may have to deal with this respect is the near-total absence of economic
measures that can calculate the economic benefits associated with the kind of profes-
sional and business advancement a meeting creates.

A shrinking work force: The dwindling supply of specialized and experienced event
staff means an expanded effort is needed to recruit, train and retain good people at a
much higher rate.

This is a concern shared again by both centres and clients alike. It's in everyone’s in-
terests to deliver the best possible event experience in order to encourage attendance,
and to the extent that this requires capable, qualified human resources, we should all be
looking more intensely at what it takes to develop such skills and how we can compete
more effectively with other sectors looking to attract the same people.

Alternative communications technologies: While most agree on the fundamental im-
portance of “face to face” encounters, the technology for remote meetings is improving
significantly at a time when the challenges to travel are increasing as outlined above.
Combine this with a “new generation” of delegates raised on the Internet and telecon-
ferencing of the future may become an irresistible option, at least for some types of
meetings.

Most in the industry would agree that the goal should be to work at how such technol-
ogy can be used most effectively to enhance meetings rather than replace them.

All these factors are areas that should be of concern not just to suppliers but to orga-
nizers as well. They all have the potential to reduce event participation, which does not
serve the interests of either group. As a result, they are areas we should be address-
ing collectively, particularly in terms of reinforcing the fundamental importance of the
meeting experience in promoting business, cultural and professional advancement to
those whose decisions will affect the future of our industry.
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