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Kpdtos ka1 Luvebpiakd-EkBeoraka Kévipa AIK
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To «ataipiaoto {euydp» oc... cupBoulo ydpou

Fpagpe o Rod Cameron, Ynsuuvos Mpoypaudtwy kar AiBvous Avdntuéns ms AIPC

ia andé ug ouvémeleg g Kard-
otaong autng eivar Ot MOANEQ
(POPEG, Ta OIKOVOHIKA TwV Ou-
vedplakwv ka1 ekBeC1aK®V KE-
vipwv Sev eival miipwg Katavo-
ntd - av 6x1 kabolou - amod toug
i810u¢ ToUG 1810KTTEG TOUG. Kai €ival o1 i6101 autoi
1810KTTEG TTOU € TIG ANOPATEIS Toug ermnped{ouv oe
peydlo Babuoé tg enevOuoelg mov yivovial otig yka-
Ta0TA0EIG, €K PEPOUG TOU (POPOAOYOUHEVOU IOA{TN.
Axépn, tinota ané 6:a autd 8ev ouvddel pe T owoth
Siaxeipion mou umotiBetar du mpéner va epappoler
10 Kpdtog ota Snpdola kepdlala - Kupiwg dtav pépog
e 81aXeiN1oNc AUTAC ATTAITST *ATTO10 si80c otaBentac

11 péo(patec éQEDVEC é6£1€av ot1 0xebov 1o 70% twv ovvedPLAKOY
ka1 ex0eo1aKdV kKEvipwy S1€0vVAS avikovy 0To KPATOG, JE TV EDPDTEPN EVVOIA.
To M0000TO ALTO UTIOPE] €K TIPWTNG OYEWS vVa YNV TIPOKAAEl eviOTIwonN.

Av duwg Sovye 11 ovvendyetal avto, Tote 1a Tpdypara aArdlovv: n TAelovotnta
TV 1610KTNTOV oLVESPLakaV Kal ekBeatakav kévipwv Spaatnpiorolovvial

o€ évav toyéa mov améxel MoAD amno to Baciko TovG AEIToDPYNua, avto thg
Oraxeipiong tng kpatikng e§ovoiag. I1ailovv «ekToG €6pagy kar TOAAEG POPES
udAiota eivai avaykaoyévol va Katavonoouvy To TS AEITovPYEl 0 kKAdSog twv

ovvedpiav Kkal twv events.

Tnv i61a otyun, o1 kvPepvnoeis alddlovv, o XpOvog TiEpVael kal h Pviapn
e§ao0evel, e anoté\eopa n ekdotote kpatikn S1oiknon va pn Bopdrar moAAEG
(POPES y1a TI010 AOYO Kal Ye TIO10 TPOTIO UTIAKE O€ AVTO TO MAIXVibl... 1 aAAMWG

avéAaPe avtn thy emxeipnon.

Onodte, yiati 1o Kpdrog éxel ouvnOwg v 1610-
KINnoia twv KEVIipwv;

IToAy amdd, yiati ta oikovopikd tng Plopnxaviag
éxouv dnp1oupynoel oUVONKeS TETOLEG TMOU.... «{ntei-
a1 emeikela». MOvo €vag UIIOPOVETIKOG emeVOUTAG
propei va aviene€éA0e1 oto 181aitepo kabeot®g WV
ouvedp1aK®V Kal €EKOEGIAKDOV KEVIPWYV Kal T0 KPAtog
eival arr’ toug eAdx10toug Téroloug mou S1aBétoupe.
TKEQTEITE OTL:

* To eninedo TV TPOV oT0 XWDPo pag e§aprdral
andé m Sedopévn dnoyn twv opyavwi®v Ot amod
T evente Toric Ba ook 1liolyv GN1AVTIvA 01OV OT11-

S10pydvwon 1mov ouppwveital onpepa, 1o kévipo Ha
«8e» 1a mpwta £c0da va épxovral iowg kai petd amod
mEVIE XpOvia N Kal NepIocOTeEPO - XpOvog avapo-
VG movu évag 1810tng enevéutng dev Oa dvrexe
€UKOAA.

* Ta ouvedpiaxd ka1 ekBeoraxd Kévipa -addd ka1 ta
events mou @IAO§EVOUV- £XOUV APECO AVIIKTUIIO
o€ MoAAOUG TOHEIG TNG KUPBEPVNTIKNG MOAITIKAG,
II.X. O€ €Minedo 01IKOVONIKNAG, KOIVWVIKAG Kal €ay-
yeApaukng avdmuéng. To yeyovog autd €xel peydin
onpaoia yia 1o 1610 10 Kpdtog, 10 omoio éxel TV
€uBUvn mpowbnong twv Topéwv autwv. AvrtiBeta,

NAYIATA cVR1AMEANTIV TOV 1817ATH STIOVRIITA N ATTAT-



npoypdpparta, emtuyxdvelg otaBepn xpnparodotn-
on. Etol, 10 Kévipo ev xpe1dderal va aval@veral oe
npoondbeieg emPiwong kar Oa pnopei va eonudler
0TO KOPPAT! TG 0WOotiG Aeltoupyiag.

Emiong, pe auté tov tpomo Sev yiveral «Opnpog»
e§WTEPIKAOV MAPAYOVIWY - OPYAVICPOV N ETAIPEIQOV
- TIoU TIpooTaBoUV L€ TOMTIKEG MIECEIG VA ENNPE-

omoio Ba xaranyel oto i610 10 Kévipo 1 Ba propovoav
va evowpatwBoUv om Aeltoupyia Tou eykatactdoeis Kai
urmpeoieg (11.x. Xwpot otdBpevong) mou Ba evioxuav to
IIPOOPEPOIEVO «TIPOIOV» aANd Kal ta é00da.

Téhog, 10 Kpdrog-1810KmnG Impéel va S1axwpioel 6oo
Yivetal mep1oGoTEPO TV MOAMTIKA ANd TV EITIXEL-

Governments and Convention Centres: Reconciling “The Odd Couple”
By Rod Cameron, Director of Programming and International Development for AIPC

Recent surveys suggest that almost 70% of convention
centres are owned by some level of government. This
figure means that a large majority of centre owners are
dealing in an area far removed from their core function as
administrators of public policy, with many challenged to
understand even how the industry works.

One of the consequences of this situation is the fact
that the economics of convention centres are poorly un-
derstood by, if not a complete mystery to, many owners
whose decisions will nevertheless hugely impact how ef-
fective their investments in such facilities on behalf of the
taxpayer will be.

At its worst, such a relationship can create the worst of all
worlds, with centres having to deal with a wide range of po-
litical issues on the one hand while also having to perform
in an intensely competitive private business environment
on the other. The fact is, a convention centre’s clients don't
care who owns the facility; what they do know is that they
want to get the best possible value for their event - and
they have a world of choices available to them.

So why are governments typically owners? Quite sim-
ply. because the economic of the industry have created
conditions where a “patient” investor is required, and
governments are amongst the very few that fall into this
category.

Industry pricing is based on an understanding by event or-
ganizers that their events will deliver significant economic
benefits to a host destination, and they expect recognition
for that in the form of attractive facility rental rates. As a
result, convention centres often operate for the greater
economic benefits they create rather than profit centers
in themselves.

When the returns do appear, they will be dispersed widely
throughout the host community rather than concentrated
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in a way that enables an operator to capture them. Ma-
jor events book far in advance, which means something
booked today may not deliver a return for five years or
more - a period that few private investors can afford to
contemplate. Convention centres and the events they
host also directly address many other areas of govern-
ment policy - economic, community and professional
development - that are of specific value to governments
responsible for advancing these, but contribute little to a
centre’s bottom line and are no interest whatsoever to a
private investor.

These circumstances suggest that this relationship isn't
likely to change any time soon. So better than simply
identifying the problems inherent in such a relationship
is defining the conditions that would serve everyone's
interests, giving owners what they need to maintain ac-
countability and the managers what they need to respond
to both the owner’s and client’'s expectations.

What should government owners do in order to help turn a
potentially dysfunctional relationship into a win-win one?

First, the owner needs to clarify its objectives for their
centre or perhaps revisit them. Today, many are recogniz-
ing that the role centres play in such areas as economic
growth, new investment, professional and business de-
velopment and destination positioning are of far greater
overall value than simply generating visitor revenues,
even though they are more difficult to measure. Such
broader objectives need to be specifically defined and
prioritized.

Second, the government owner needs to get the gover-
nance right. It needs to be determined how that corpora-
tion should hest be governed and what mix of stakeholder
representation is appropriate. Representation should in-
clude not only the immediately benefiting interests such
as hotels and tourism organizations but also those such

Axépa ka1 om SUokoin onpepivii ayopd, tO KPAtog
PIIOpEi Va ta KataPEépel wG 1610KmmG ouvedprakdv
Kal €KOec1aKOV KEVIPWV. Me yvdon, oapeic otoxoug
Ka1 katdAAn)eg ouvOnkeg propei va Bpel m xpuon 100p-
portia Ka1 va €xel omy 1810Kmaia T0U [1a AEIToUpYIKA Kal
kepSopdpa emxeipnon mou CUYXPOVWS AVIAIIOKPIVETAL
010 pOAO ™S WG ITOAU onPAVIIKIG Snpdoiag enévouon.

as the business, academic and professional communities.

Third, owners need to understand how industry econom-
ics work - and set realistic goals based on this knowledge.
What an owner needs to do is focus on the net overall
benefits rather than just the operating bottom line, and
recognize that to some extent a centre must function as
a "loss leader”. Ongoing investment is part of remaining
competitive in an ever-evolving market. No owner, if they
want their centre to compete effectively, can simply build
a facility and walk away.

Fourth, an owner should create a dedicated revenue
source that enables the centre to participate in the eco-
nomic benefits it creates. Such a source can be easily
achieved through many government-controlled mecha-
nisms ranging from assigning a portion of the incremental
tax revenues generated by a centre’s business activities
to incorporating functions or facilities that contribute to
a centre’s bottom line.

Finally, the owner should create an arms-length relation-
ship between politics and business decisions. Clear ob-
jectives and business performance measures are the first
step in this direction, as they clarify what is expected in
business related terms. Avoid the ongoing temptation to
respond to political pressures from interest groups and
be flexible without opening the door to ongoing interfer-
ence.

Most governments have in recent years tried to minimize
their engagement in business activities. Convention cen-
tres and the overall meetings industry is one area where
this has proven to be difficult to achieve. But by acquir-
ing knowledge, clarifying expectations and creating con-
ditions for success, government owners can ensure an
effective operation, even in today's challenging market-
place. while still meeting their obligations for what may
be a very significant public investment.
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