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Pqul Colston tokes o close look qt o new publicotion from the AIPC

torgeting the issue of colculqting economic impoct meosurement.

he messoge in the new AIPC booklet, Colculoting economic

impoct figures ond putting them to use, comes through loud

ond cleor: 'ovoid one size fits cll ' formulos. lt is o topic

highlighted by centres' increosing need to develop opprooches thot

oddress their porticulor circumstonces.

Soys AIPC president Borboro Mople: "More ond more centres find

themselves in the position of hoving to demonstrote their volue to

the communiÇ porticulorly when industry economics ore such thot

on operoting deficit moy need to be iustified os o woy to ochieve the

greater economic benefits o focil ity creotes."

The publicotion is born out of AIPC presentotions ond extensive

work by the Reseorch Tosk Force.
"Eoch centre hos o somewhot unique set of operoting conditions

ond community cost structure, ond these effect how delegote

spending moves through the locol economy," soys Mople.

Of course, vorious models hove been developed for meosuring

economic impoct but, whotevertheory used, the AIPC odvice is thot

common sense should be ot the forefront of understonding the

purpose ond the oudience.

Delegote ond plonner surveys should be corried out in preference

to relying on industry'overoges'for spending figures, which vory

significontly from one locotion to onother, is the odvice from AIPC

which gives four moin reosons for doing economic impoct onolysis:
. A bosic meosure thot con be opplied to estimote the benefits

orising from your focil ity;
' A woy of comporing performonce with other sectors;
. Helps estimote ROI in its broodest sense;
. A woy to iustify finonciol performonce.

Convention centres hove o fundomentol reoson to perform this

colculotion, since they typicolly operote os o ' loss leoder' for the

brooder economic benefits they generote, ond in order to iustify this

situotion, they must be oble to quontify these benefits.

The AIPC booklet identifies four bosic steps in performing ond

util ising on economic impoct evoluotion:
' Designing oppropriote surveys to copture oll relevont doto from

orgonisers, delegotes ond other porticiponts;
. Gothering spending dcto by opplying the survey over on

oppropriote period ond to the right somple group;
' Running the doto through on oppropriote input/output model to

colculote induced effects ond spin-off benefits such os toxes;
. Using the resulting informotion effectively.

Then there ore the Who, Whot, Why questions: We need to be

cleor on the purpose of the colculotion, on who it is being done for

ond cleor over ony definition of the uses to which it will be put.

We ore reminded thot on economic impoct colculotion is not the

some os  o

feosibi l i ty study

thot moy seek to iustify
investments.

Consider olso whether o studv should be corried out with

portners such os business groups, tourism orgonisotions or

government ogencies. A ioint opprooch con spreod costs ond build

credibil iry the downside is thot it con contoin the seeds of conflia.

There is olso on orroy of models for colculoting survey results,

from the simple delegote doy multiplier foctor, whereby o per diem

figure is simply multiplied by delegote doys; to more sophisticoted

colculotions bosed on surveys of delegote spend ocross cotegories.

The most odvonced economic impoct models ore those thot

colculote not only direct spending by delegotes ond exhibitors but

olso those 'induced' effects ihot result os those expenditures move

through the locol economy.

Most of the limitotions of previous economic impoct colculotions

resulted from missing oreos of expenditure. ltems to consider here

would include: survey design, production costs ossocioted with

stoging the event, indirect spending by porticiponts (e.g. trovel ond

occomponying persons' spend).

Once on occurote spending estimote hos been developed, it con

be run through on input/output model to colculote induced benefits

os well os direct ones. But bewore: the more generol the model, the

less occurote it wil l l ikely be in terms of the porticulor economic

conditions in your oreo.

It is olso worth putting some thought into how your economic

informotion con potentiolly be 'tronsloted' into other contexts to

oppeol to different oudiences. Doto hos o more powerful impoct

when expressed in PR terms such os'20 per cent of the locol

economy', or'the third lorgest industry in the region', thon if

releosed in its row stotisticol stote.

Quolity informotion con go on to form the bosis for creoting o

common set of performonce gools omongst focil ity monogers ond

shoreholders by estoblishing o woy to both torget ond meosure the

brooder benefits o centre is creoting beyond simply the finonciol

performonce of the focility itself.

Like most other monogement tools, economic impoct figures ore

only os voluoble os monogers moke them. The first step is getting

good informotion - the second, ond equolly importont step, is

putting thot informotion to good use.

AtPC's Guide to Colculoting Economic Impoct Figures...ond Pulting Them to

Use/ is ovoiloble vio the AIPC Secretoriot office. Contoct Morionne de Rooy.
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