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Ol EXPERTS TPAGOYN
POINT OF VIEW

[lpotuna Moiotntas tns AIPC

‘Eva noAUtipo epyasio yia ta KEvipa kai tous NEAGTES TOUS

AIPC

CONVENTION CENTRE
MANAGEMENT

Ipdper o Edgar Hirt, Mpdebpos tns AIPC & AisuBuvawv ZduBoulos tou Congress Center Hamburg - CCH

To npoBAnua eotidletar oTo yeyovds O
€6 ka1 ndpa NoAU ka1pd n ayopd Ael-
Toupyei eENNeiPeT KANOIOU GUOTAKATOS
MoTonoinons. L& OPICUEVES NEPINTM-
0€1s, NPocapuéoviay oTs avAyKes Twv
KEVIpWV Kdnola Joviéha maotonoinons
no16tnTas GMwv KAAdwv -p1Aogevia, ka-
TOOKEUES- XWPIS OHWS va KATAPEPVOUV
va avanAnNp®GOOoUV T0 Kevd |1as Npaypa-
TKNS KATAYPAPAS Twv SUVATOTATWY £vVOS
Kkévtpou. Tnv i61a oTIyun, CUYKEKPIHEVES
XWPES N NEPIOXES €ixav T0 E1KO TOUS NAaii-
010 a§loAdynons, xwpis duws va undpxer n
anapaftntn kaBoAikétnta nou anartoly o1
i6101 01 MeAdTes nou Sropyavvouy events

).

€XOVV avdykn -TIEQI00OTEPO ATIO TIOTE- aTid OLYKEKQIpEVa, asl-
OIMOTa OTOIXEIA OXETIKA JE TV €TTI600N £VO§ oLVEOPIAKOD N
ekBeotaxob xwpov.
AT’ v dAAn TIA€LPd, 01 i61€G 01 €YKATACTAOEIS e TN O€1pd
TOUG, €XOVV AVdyKn aro Kdroiov €i60vG... S1ammoTevTnEIa tng
11010TNTAG IOV €X0LV e§aoPalioel yia Tovg TeAdTES TovG. AvTo
apéows dnpiovpyel Ty avdykn yia kdmoiag popeng a§loAdyn-
on, kardraén ka1 motoroinon moiotniag mov Ba kAAvTIE TI¢
avaykeg kai twv 600.

TIG ONUEQIVES EAIPETIKA ATIAITNTIKES KAl AVIAYWVI-
OTIKEG OUVOTKEG, o1 TIEAATES TwV OLVESPIAKAV KEVIPWV

€K NEPITPONNS o€ OAOKANPO TOV KOGHO Kal
avadntoUyv ta KatdAANAQ venues.

" auté 1o Aéyo, npiv and Pepika xpo-
via n AIPC (www.aipc.org) avéAaBe t
(PaIvoPEVIKE akatopBwn anoatoAh va
kabepwoel éva nhaioio kprtnpiwv aglo-
Aéynans nou Ba apopouv otnv eniboon
TV ouvedPIakwV kEvipwv. O AGyos yia
tov onofo 1o épyo autd pavétav eCaipe-
uKkd SUokoMo htav n tepdotia andkAion
MoU NApatNPEEITal oTous ouvedpiakous
ka1 ekBeoiakoUs xwpous Naykoopiws, n
onoia eV pas enétpene o€ kapia nepi-
NtwoN va (paviactoUpe —NOOW JAMOV va
KaB1epMOoUPE- OUYKEKPIPEVA NPOTUNa

e S

noiétntas nou Ba htav epappdoipa and
Oha ta kévipa Siebvms.

Mpokelpévou va KaAUNTouV T1s avaykes
1600 TWV KEVIPWV GO0 KA1 TwV NEAATWOV
T0Us, Ta Npoétuna autd Ba énpene va nAn-
pouv kdnoia KkpITthpia:

Mpctov, va eivan eUENIKTA Kat va unopouv
va npooappdlovial UkoAa o€ éva eupy
(ACUA EYKATAOTACEWY, aveEaptnta anod
v «nAikiax kot 1s npodiaypagés kGoe
KEVTPOU.

Agutepov, énpene va AngBei e€apxns und-
N N ONTIKA Tou NENGTN, (DOTE Td NOIOTIKA
npdtuna va agopouv NPAyUaTKES Ouv-
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To Finlandia Hall oto EAoivki, éva apxitektoviko k6ounua oxeb1acuévo anod tov «natépa tou poviepviouoU» Alvar Aalto, ouunepiaufdvetar

0Ta €NTd KEVIPA MOU EXOUV TNV MIaTonoinan twv Kpitnpiwy noiotntas s AIPC (photo: Eero Venhola)

BhKES Ka1 va 1Kavonolouv NPaypUatikes
avAykes tns ayopads.

Tpitov, n &iadikaoia énpene va éxel cageis
610B8a6pioers, va ival «kNJakoUpevny,
(MOTE va Pnopouv Ta KEVTPA nou NoN xel-
piCovtav kdnoia Bépata dracpdhions not-
otntas va cuvexioouv tnv npoondabeia.
Téhos, énpene va16wBolv ws éva nhaioio
a&iohéynons nou Beoniotnke kar otnpi-
Cetar and évav ave€aptnto popéa dnws
eivan n AIPC -k1 &x1 ano €va h nepioodtepa
ouvedPIaKd KEVIPA- XPNOTOMNOIVTAS EVav
€€WTEPIKO ENEYKTA, £101 (OOTE va EE00PA-
ANoouv tnv anapaftntn a§lomaotia.

Ma va 1o netdxer auto, n AIPC evékpive
pia Sr061kaoia teaodpwy Bnudtwy. Bhpa
NPWTO ATaV N PEAETN GAAWY POVTEAWY

“IMIC )

| Unity Award 2009 |

| H Barbara Maple, npwnv npée- |
6pos tou Vancouver Convention

| & Exhibition Centre, aA\d ka1 eni |
0€1p4 ETV EMNKEPANNS TWV POPEWY

| AIPC- International Association of |
Convention Centers, Joint Meetings
Industry Council (JMIC) ka1 World |

| Council of Venue Management,

| BpaBeubnke pétos pe tn H1dkpion |
«Unity Award» nou éxe1 Bgonicel 1o
JMIC. Thpepa, n Barbara Maple givai

| npdedpos tns AIPC Academy. |
YTOX0S TS GUYKEKPIPEVNS H1dkpIons

| givar n emBpdBeuon enayyeApau- |
@V ToU KAGSOU y1a TNV €§0IPETIKN

| OUVEIGPOPA TOUS otV avdntuén |
tns Biounxavias twv Meetings

| péow tns evaoxoAnons tous pe ta |
«KOWAD.

| «Ano6 6\ous Tous pPEXp1 oNpepa |
upnBéves, n Barbara Maple &e-

| xwpile1 y1ati, ws npéedpos onpa- |
VUK®V OPYaVIOU®Y Ka1 pOPEWV, HE

| v anéAutn NpochAwah tns ot |
O¢pata no16tntas €xel EUEPYETNTE]

| OAGKANPO TOV KAGSO» onpeiwoe |
otnv TEAETN Tns anovopns o Leigh

| Harry, np6e6pos tou JMIC ka1 61- |
€uBUvwv cupBoulos tou EkBeoia-

| KoU ka1 Zuvebpiakou Kévipou tns |
MeABoUpvns.

| To JMIC, nou 16pUBnke to 1978, ano- |
TeNET 1o onpEgio «auvavinons» tou

| Meetings Industry kaBs anuepa |
otn 6Uvapn tou éxel 10 Kopupaious
¢opeis (AIPC, COCAL, DMAL ECM, |

| EVVC, IAPCO, ICCA, MPL, PCMA
ka1 SITE), v unootnpiletal and |

| tnv UFI kan to CIC.
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Moloukav Mpotunwv aArd ka1 Baoikdv
Bepdrwv Hraxeipions kat Aertoupyias twv
KéVTpwV, Pe okonod va op1oBolv o1 TopEis-
KA€161d otous onofous Ba apopoucav ta
npdtuna noidntas.

Brua beltepo Atav va ouviaxBei éva
npooxédio twv Mpotwinwv Moldtntas
s AIPC pe Bdon thv napandavw épeuva
Ka1 va yivouv 01 avtioToIXes «SOoKIPES»
0€ aVUNPOOWNEUTIKA KEVTPA-UEAN TOU
popéa.

BApa tpito htav va opiotel pia Sadikaoia
n onofa npoBAéner éva €i6os apxikou
«autoeéyxou» and ta ibia ta kévipa
nou emBupolv va uioBethoouv Ts odn-
yies ins AIPC.

Téos, 1o tétapto Bhpa opidel pia enionpun
61ad1kaaia motonoinons tou emnédou
no10TNTAS NOU €X€1 EMTUXET VA KEVTPO,
e tnv avtiotoixn BeBaiwon ewtepikou
KENEYKTNY.

Ta npdétuna nou Beoniotnkav apopouy
10 BaaoikoUs topeis tns Aertoupyias Kai
S1axeipions evos kévipou: EEunnpétnon
Mehatady, Mordtnta Eykatactdoswy kan Agi-
toupyias Kévtpou, Ixéoeis Epyalopévay,
Kavdves Yyieivhas, Aopdieia, Mpootaoia
kan Aueon Avtibpaon og Ektaktn Avaykn,
Orkovopikn Alaxeipion kar Akepandtnta,
Ixéoe1s pe Tomkn Kovwvia, MepiBailo-
vukn EuBuvn, Ixéoers pe tov KAGSo kan
Ix€o€ls pe MpopnBeutés.

AIPC Quality Standards

To nAafoio nototkdy Npotunwy anartel
0uo1a0TKG and 10 EKACTOTE KEVTPO Va aro-
beite1 6u Hrabétel petpnaipes Sradikaaoies
Ka1 noAtikés o€ KABe Topéa Aertoupyias
T0U, Ka1 pdNioTa o€ Hop@h TETO1a Mou va
unopei va emBewpnBef kai va a&lohoynBei
ané eEwtepikd eheykth. H diadikaaia auth
éxe1 NAéov ONOKANPWOET ka1 Péxp1 onpepa
v motonoinan tou MNpoypdupatos Moi-
ouKwV Mpotdnwv €Xouv «KataKTNOoE»
entd kévipa: 1o Kévipo tou Brighton, 1o
Sibelius Hall - Zuvebpiakd kal ZuvauNiakd
Kévtpo oto Lahti tns ©vhavbias, to Kursaal
Centre oto San Sebastian tns Ionavias,
10 Yuvebp1akd Kévipo tns AioaBoévas, 1o
Tuvedpiakd kar EkBearakd Kévipo oto
BavkoUBep, o Finlandia Hall ato EAaivki
kan 1o EkBeatakd kar Luvedpiakd Kévipo
s MeABoupvns.

Ytnv AIPC, n peydAn npdkAnon tpa €i-
Va1 va unootnpioupe 6oa NEPIoadTEPa
KEVTPO-PEAN PnopoUpE OTE VA KATAKTA-
oouv tn &iakpion auth. KatahaBaivoupe
6u n 6An Siadikacia npoadéter akdun pia
anootohn atny hén emBapupévn atdévia
Twv HIEUBUVTDV TWV CUVESPIAKWDY KEVTPWY,
o1 onofor hBn KAvouv To nav yia va 1Ka-
VOMo1MoouV TS NPOCOOKIES TWV NEAATDV
Tous. Qatdoo, Ye Ta NPOTUNA NO10TNTAS
0 KEvTpad €xouv Tn buvatdtnta va Siakpi-
Bouv yia tnv eniboan Tous, kal JANoTa pe
H1eBvds avayvwpiopévo Tpomno.
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A Valuable Tool for Both Centres and Clients

by Edgar Hirt*

In today's complex and competitive market,
convention centre clients need more than
ever some reliable means of assessing the
performance of a given facility while centres
themselves need a way to demonstrate
their accomplishments. That immediately
suggests some form of rating or accredita-
tion that would help both.

The problem has been that for a very long
time, no such accreditation has existed.
It was for this reason that AIPC (www.
aipc.org) undertook a few years back the
seemingly overwhelming task of develop-
ing a performance standard specific to
convention centres.

Such standards needed to be flexible and
adaptable to a wide variety of facility types,
they needed to be seen from a client per-
spective and had to be “graduated” in
order to give participating centres a way
forward in addressing any performance
issues that were in the process of being
addressed. Finally, they needed to be seen
as having been developed and maintained
by an external body like AIPC, using an
external auditor.

To achieve this, the AIPC Board authorized
a four-step process: review other Quality
Standard models as well as centre opera-
tions and define key areas where a quality
standard was appropriate; draft an AIPC
version of quality standards and “test”
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these categories with representative
member centres; set out a procedure that
would allow centres who wish to adopt
the AIPC quality standards guidelines to
do so through an initial “self-audit”; define
a formal process that would allow cen-
tres to document their accomplishments
and have these reviewed by an external
“"auditor”.

The standards that were developed ad-
dressed 10 key areas of centre manage-
ment: Customer Service, Quality of Facili-
ties and Operations, Employee Relations,
Health, Safety, Security and Emergency
Response, Financial Integrity, Community
Relations, Environmental Responsibility,
Industry Relations and Supplier Relations.
The process was essentially one of having
to have demonstrated measurable policies
and procedures in place for each areain a
form that could be reviewed and assessed
by the auditor.

This process has now been completed,
and to date, seven centres have achieved
the accreditation set out in the Quality
Standards program. At AIPC, our challenge
now is to facilitate as many members as
possible to achieve this distinction.

* Edgar Hirt is the President of the Interna-
tional Association of Congress Centres (AIPC)
and Managing Director of CCH, Congress Cen-
ter Hamburg
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