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ESTANDARES
DE CALIDAD DE AIPC:

Una Herramienia Valiosa
para los Gentros y los Clientes

En el complejo y competitivo mercado actual, los clientes
de los centros de convenciones necesitan mas que nunca
motives creibles para valorar la trayectoria de ciertas se-
des mientras que los mismos centros necesitan una forma
de demostrar sus logros, Esto sugiere inmediatamente
alguna forma de evaluacion o acreditacion que los ayude
a ambos.

Este problema existid durante mucho tiempo, no existia
dicha acreditacion. Si, habian credenciales que podian
ser adaptadas de ofras areas como la hospitalidad o la
manufactura, pero esto falla en reflejar realmente el trabajo
que importa a |la gerencia de un centro. Al mismo tiempo,
se habian desarrollado credenciales en ciertos paises
o regiones, pero no tiene la universalidad requerida por
los clientes que regularmente buscan sedes en el mundo
debido a la rotacion de sus eventos.

Fue por esta razon que hace unos anos la AIPC asumio la
tarea de desarrollar un estandar de performance especifico
para centros de convenciones. La razon por la que fue tan
duro era la gran diferencia de los centros en el mundo,
haciendo muy dificil imagina, y mas desarrollar, estandares
que los acomaden a todos.

Para ser aplicables universalmente, estos estandares ten-
drian que superar un numero de pruebas:

Primero, necesitaban ser flexibles y adaptables a una am-
plia variedad de tipos, edades y configuraciones de facilida-
des. Segundo, necesitan ser vistos desde una perspectiva
del cliente para ser relevantes para el mercado. Tercero,
tenia que ser "gradual” en orden de dar a los centros par-
ticipantes un camino hacia los temas de su performance
que estuvieran en proceso de ser tratados vy, finalmente,
necesitarian ser vistos como desarrollados y mantenidospor
una entidad externa como la AIPC, utilizando un auditor
externo en lugar de grupos o facilidades individuales en
orden de mantener su credibilidad,

Para lograr esto, el Directorio de AIPC autorizd un proceso
de cuatro etapas. La primera etapa fue revisar los modelos
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AIPC
QUALITY STANDARDS:

A Valualile Tool
for hoth Centres and Clienis

In today's complex and competitive market, convention
centre clients need more than ever some reliable means of
assessing the performance of a given facility while centres
themselves need a way to demonstrate their accomplish-
ments. That immediately suggests some form of rating or
accreditation that would help both.

The problem has been that for a very long time, no such
accreditation has existed. Yes, there were credentials that
could be adapted from other areas such as hospitality or
manufacturing but these generally failed to really reflect
the kinds of performance important to the management of
a centre. At the same time, there were credentials develo-
ped in particular countries or regions, but these lacked the
universality required by clients who were regularly looking
for venues world wide because of their event rotation.

It was for this reason that AIPC undertook a few years
back the seemingly overwhelming iask of developing a
performance standard specific to convention centres. The
reason it seemed overwhelming was the huge variation in
centres world wide made it very difficult to imagine, let alone
develap, standards that would accommodate all.

To be universally applicable, such standards would have to
meet a number of tests;

First, they needed to be flexible and adaptable to a wide
variety of facility types, ages and configurations. Secondly,
they needed to be seen from a client perspective so they
were relevant to the market. Third, they had to be “gradua-
ted” in order to give participating centres a way forward
in addressing any performance issues that were in the
process of being addressed and, finally, they needed to
be seen as having been developed and maintained by an
external body like AIPC, using an external auditor, rather
than by individual facilities or groups of facilities in order to
maintain their credibility.

To achieve this, the AIPC Board authorized a four-step pro-
cess. Step one was to review other Quality Standard models
as well as cenlre operations and define key areas where a
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