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Mosa civar n adia evos ouvedpiou; ITis Pépes pas, n oUyKe-
KPIIEV EPWTNON anacxohei apkeTous avBpwnous yia dia-
GOPETIKOUS AGYOUS.

Anagxohei Tous JIXEIPIOTES TwV OUVEBPIAKWY KEVTPWY,
noU Xp£IAZETA) VA YVWPiZOUV TNV andvTnan yia va pnopé-
ooUv va OIKaIoAOYNooUV OTOUS IDIOKTATES TA KOGTN Aél-
Toupyias kai marketing. Anaoxolei Tous didpopous ouvdé-
opous nou Béhouv va yvwpicouv noia n atia Tns ekdAAw-
oNns TOUS TOGO Yia Ta PEAN TOUs, 600 Kal yia Tov TONO Nou Tn
owolévnoe. Anaoxohei, enions, Tis KuBepviaels nou xpeid-
zovTal Ta dedopéva volpepa ws odnyo yia Tis anoddoels
nou NPpooPépouv o nevduaels o€ TéTolou €idous unodopis.
Ano onolo AGyo kai av npokGnTel n avaykn yia nAnpo@aépn-
on, cival dedopévo 01 n diadikacsia unohoyiopoU dev civai
pia cUkoAn undBeon. Na Tov anhoGoTato Adye 611 o1 dand-
wis nou cuvdéovral e TNV npayparonoinon evés cuve-
Bpiou kahunTouv éva eupUTato Kar noAunoikio gdcpa,
mou eyyizel noAhoUs emixeipnpartikous khadous. 01 d¢ dand-
WES TWV OUHPETEXOVTWY, TO ouvnBégTepa unoAoyizopevo
¥oUWEPO, AQOPA POV éva Pépos TS GUVONIKAS andvtnons.

2 1a ouvedplakd kévtpa oe 0ASKAnpo tov Kdopo,
r: UTIOAOYIOHOG TV OIKOVOHIKWV W@EANHATWV
zmotedel pia Baoikn mipotepaidtnta, pe amotéAeopa
.2 £xouv ipokUpel evilagépovta amoteAéopata.
DuwC 1o va yivel owotd o umodoylopds eival pia
zraitntkn Sadikaoia. Ag doupe kdnola and ta otot-
w3 Tou Tipémel va oupmeptdapBavovtar oe évav
~£2:eKTIKO UTIOAOYIOHO.

A01Kd, of Sandves Tov ouppetexévTwy Ba mpéel
+2 LmoAoyidovial emi OUYKEKPIPEVNG YEWYPAPIKAG
Baong. Na moMAd xpévia, n Blopnxavia Twv events
smdivel oTn Aoyiki TV péowv dpwv, ot omoiol oAU
T0vd €XOUV HIKPR ouvdgela pe 6,T1 mpaypatikd 10xU-
£ 0¢ OUYKEKPIPEVOUG TéTOUG. ZTny mpaypatikétnta
Sev UTidpxet Tpémog va ouMkexOel auti n Anpogopia,
22 dev pwTAcoUpE TOUG I810UG TOUG GUPHETEXOVTES
> 0€TOVTAG Ta aTOTEAEOPATA TV ATIAVIROEDY TOUG,
212 Sadikaoia mov efval amartntiki xar xpovoBdpa.
Asutepov, autég ol épeuveg Oa Tipémel va avaivouv
7£01000TEPO TIG SATIAVES, KATNYOPIOTIOIWVTASG TIG HE
TETOLO TPOTIO WOTE Va HTIOPOUV va TpopodoTAgouv
¢va oxnpa «Input-Output», ou Ba déoel Tov akpiBn
LTTONOYIORS TV OIKOVOHIKGY amoteAeopdtwv. Kai
Sev eivat pévo autd. Aev apkel va moAamAaciddetan
> ap1pd6 twv damaveyv emti Tig npépeg Tou Siipkeoce
72 event, kabwg ouxvd Tipaypatotolotvtal damdveg
=otv Kal petd amd autd Kal Tou anoteAovv, emiong,
200 amOTEAEOHA TNG OUVOAIKAG OUNPETOXNAG.

£'1d aképn kat av €xete xatagépel va Bpefte éva
2x01B€¢ voupepo Tou va agopd otig damdveg Twv
covedpwv, €xete amA®G KAvel To Hiod dpdpo.
“~apxouv aképn ol damdveg Tou Tipaypatomotifn-
«2v amd toug ekBétec Kat Ta ouvodd péAn, dardveg
—-1 Sev Ba pmopovoav va mpaypatomoinfoulv Kkamou
SooU KAl WG €K TOUTOoU TIpémel va Tipootebouv oTo
- 0k6 voupepo. IMapdAAnAa, umdpxouv kat Aa ta
+ 277N TIOU TIPOKUTITOUV aTé TNy TIapaywyn Tou event,
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omwg eival o1 TApouoldoels, ot S1dQopeg UTINPESieg
aAAd kai ta emionpa yevpata, Tou Tumkd kaAumto-
vtal and 1o mood Tov KatéBaiav yia tn oUPHETOXN
Toug ot ouvedpol, aAdd mou ouviiBwg Sev epgavio-

[lo1a cival n atia Evos ouvedpiov;

miorifnkav otov témo Siopydvwong. Autd ta €Eod
eival éva onpavtiké HEPOG TNG OIKOVORIKIG e&{cwomy
Spws katd To TIapeABOV oUXVA EPEvVav EKTOG TV LTI
Aoyiopav.

TéAog, Ba Tipémet va katavoriooupe Tt £i00ug olkove
pikd amoteAéopata mpokUTITouv amné autég Tig damd
veg kar €8¢ efval amapaitnto 1o povtédo «Input
Output» Tiou avagépajie Tapandve.

Autoy tou gidoug To povtédo ouviBwg XpnotpoTolet
Tat amd 11§ KuBePVATEIG YOTE VA KATAVONCOUV Trek
ennpeadoviat ol TOMKEG OIKOVOPIES ATI6 TIG OUYKE
kpwpéveg damdveg, aldd kat T1 YeviIKOTEPA TIPOO@E
pouv otnv €OVIKA olkovopia, oupmepidapBavopév
TV EMITTACEWV TOUG 0TNV ATAoX0Anon Kat 1a gope
Aoyikd éooda.

Av eodyete oe éva tétolo povtédo Tig damdve
(«Input»), ta tapaySpeva amoteAéopata («Outputs
Ba oag emtpéyouv ouykpioelg Tng SIKnG oag andédo
ong pe eketfves AAAwv Topéwv TG OIKOVopiag.
Akouyetar - ka1 gival - 1d1aitepa komwdng epyacia
AN, émwg Aéve, a&ilel va to kdvete kat ailel Tov
K60 va 10 Kdvete owotd. To kAewdi otnv 6An unébe
on gfval n akpiBela oTi¢ HETPAOEIS. ATIOQUYETE T?
TIEIPAOPS va XPNOIHOTIOOETE Toug ouvibelg pécow
dpoug Tng ayopds, 6mw¢ ywoétav katd képov om
TapeAdov.

Kabd¢ mpoodedoupe wg Biopnxavia, peyaidver
avdykn va &odeloupe Tov avaykaio xpdévo yia wi
miapdyoupe akpiBi anoteAéopata.

Autdg eivar o povadikdg TpdTIog yia va pag UroAoyi
louv, ka1 n a§lomotia eival To mp@to Bépa dtav Tite
Tal o€ Kpion n ouvoAIKr @ripn tou kKAGSou.

To ntoupevo eival va €xete TIG TANPOQOPIEG KAt Vi
TIG HETAPEPETE KAl VA TIG TIAPOUCIACETE 600 amodoT
kétepa yivetal o€ OUYKEKPIPEVOUG aTIOSEKTES
‘ANwaote, o1 swotof urtodoyiopol yevolv kal tnv avd

vTal oTi§ TAnpogopleg Twv damavev Tou ipaypato- Aoyn automemoiBnon. Fi
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By Barbara Maple, President of Intemational Assodation of Congress Centres (AIPQ

¢ What's a congress worth? That's a question a lot of different people
are asking these days, for a lot of different reasons.

i The calculation process hasn't been an easy one, for the simple rea-
son that the kind of spending that takes place in association with
| congresses is very broad and diversified, reaching into many differ-
ent business sectors. And delegate spending - the most typically cal-
. culated figure - only represents one part of the overall economic
 equation.

. Centres everywhere have increasingly been seeing the economic
| benefit calculation as a priority - and some interesting results have
emerged as a result. But doing it right is a demanding process. Here
| are some of the elements that go into a comprehensive calculation:
First, delegate spending needs to be calculated on a site-specific
' basis. For too many years, the meetings industry survived on broad
averages that had little direct relevance to any particular location,
©each of which have their own cost structure and spending pattems.
| Secondly, these surveys need to break out spending into a number of
| specific categories, so that they can be fed into an Input-Output
model that performs the actual economic impact calculation. And
i there’s more; it's not enough to multiply the spending figures by the
number of event days as there are often pre and post trip stays added

onto the actual convention period, and these are the direct result of
conference attendance, too.

But even when you have a solid delegate spending number, you're
only part of the way there, There’s also the spending by exhibitors and
others that accompany the event. At the same time, there are all the
costs associated with event production - things like presentations,
services and banquets that are typically covered by delegate registra-
tion fees, but which don’t show up in their focal spending information.
Finally, you need to figure out what kinds of economic impacts result
from this spending, and for that, you need the “Input/Output” model
mentioned above. This kind of computer model is generally main-
tained by governments for the specific purpose of figuring out how
expenditures work their way through the local economy and what
kinds of overall economic effects they have, including things like
employment and tax revenues to various levels of government.
Sounds like a lot of work - and it is. But as they say, if it's worth
doing, it's worth doing right. As we move forward as an industry, it's
increasingly important to invest the time to get our numbers as
accurate as possible. That's the only way we'll be taken seriously by
people on the receiving end - and credibility is the name of the game
when our collective reputation is at stake.



