
The new look
President of the Internotionol Associotion of Congress Centres, Borboro Mople, this month

exomines the security environment for venues in the second in o series of bi-monthly
columns from the internot ionol  industry ossociot ion,  AIPC.

s focil it ies thot, by definition, host mony high profile events,

with porticiponts ond topics thot moy ottroct the wrong

ind of ottention, convention centres hove lonq been

preoccupied with security. But this oreo wos given o new urgency
in the per iod fo l lowing terror is t  at tocks eor l ier  th is decode, and

the results hove likely forever chonged how both centres ond their

clients view the subject.
For one thing, the breodth of security concern hos increosed

significontly. Formerly, the olmost exclusive domoin of focil it ies

ond meet ing plonners,  i t  quick ly become o hot  topic for

ossociotion ond corporote executives who realised the impocts it

could hove on event ot tendcnce.
Insurers o lso got  in on the oct ,  in some coses insist ing thot

security meosures needed to be demonstroted before they would
provide coveroge for ottendees. Even the host community become

o foctor, os public suppod for mojor events become, to ot leost

some extent, contingent on how much confidence event

orgonisers ond foci l i t ies could provide thot  re loted secur i ty  issues

would be proper ly deol t  wi th.
But good security isn't just o motter of putting the required

equipment ond procedures in p loce.  l t 's  o lso obout whot k ind of

environment delegotes find when they ottend on event; in other

words, obout striking on oppropriote bolonce between

effectiveness ond unobtrusiveness, so thot ottendees con hove

conf idence wi thout  being overwhelmed by v is ib le evidence of

secur i ty  meosures.  Whi le there is  o need to be oble to

demonstrote secur iÇ i t  shouldn' t  in t rude on sessions or  impede

the octuol octivities ond interoctions; the reosons why people

ottend o meeting or convention in the first ploce.

As o result, centres hove spent o lot of time ond energy in

recent yeors fine-tuning the overoll security process, ond the

results hove been o significont improvement, not only in their own

toctics, but how they interoct with other ports of the industry ond

even their  host  communit ies.  Here ore o few key lessons thot

hove been leorned:
. The process of risk ossessment hos quickly become o motter

of course for mojor events, or those with identifioble

sensi t iv i t ies.  Speci f ic  informot ion generoted by such

ossessments ore cr i t icol  foctors in determining not  just  whot

level of security risk moy exist, but whot the best opprooches
moy be to responding.
Foci l i ty  owners ond monogers contemplot ing renovot ions or

exponsions come to reol ise the extent  to which bui ld ing

design influences security. By considering security-reloted

issues os port  of  the design process,  centres could octuol ly

bui ld in greoter  secur i ty ,  ond moke the job of  developing

procedures much simpler cnd more cost-effective.
. The impodonce of toking o coordinoted opprooch to security

come to the forefront. However, exhoustive focil ity security

meosures might  be,  they could not  stond olone,  ond the

l inkoges wi th c l ients,  locol  and regionol  of f ic io ls ond even

not ionol  inte l l igence of f ices become on integrol  port  of  the

plonning process.  This,  in turn,  creoted o new emphosis on

coordinot ion of  mul t ip le p loyers ond their  respect ive

communicot ions ond operot ions protocols.

As o result, the overoll impoftonce of good communicotions

ond teomwork emerged os likely the most importont overoll

factor .  Secur i ty  p lonners quickly come to reol ise thot  in on

operot ionol  s i tuot ion,  confusion ond c lock of  good operot iono

structure could end up being the biggest threot to o successful

outcome. In response, the plonning process hos come to be os

much obout how wel l  vor ious groups work together,  os i t  is  obout

the noture ond extent of the octuol security threot.

The result of oll of this is thot the security process hos become

much more sophist icoted ond,  in doing so,  hos ot  the some t ime

been oble to become less obvious.  The physicol  presence of

security stoff ond equipment con be reduced when both they ond

the procedures required to use them effectively ore imbedded in

the foci l i ty  progromme, ond thot 's  good not  only for

the sofety of porticiponts but the working

otmosohere of the event itself.
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