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leqrning to compete
with the big boys
Monoging Director of the Kursool Centre in Son Sebostion, lker Goikoetxeo Mendozo, soys despite venue
over-supply in Spoin, smoller venues ond destinotions ore troining hord in the bottle for morket shore.

|'lP(
EXCETLENCE IN

CONVENTION CENTRE
MANAGEMENT

nce upon o time, when business
wos booming, convention centre
development projects were

opproved more with optimism thon due to
ony hord business onolysis. Those doys ore
over, not only becouse of tlle economic
crisis, but more due to the structurol issues
our industry is focing, ot leost in Spoin.

While Spoin's notionol meetings morket
reoched moturity during the lost decode.
venue supply hos grown dromoticolly.
According to the Sponish Associotion of
Congress Centres, APCE, our venue pool
hos grown from 38 convention centres l0
yeors ogo to 72 todoy, with onother 1 9
projects under construction (olthough three
ofthem hove now been holted) ond 3l
more plonned. With this kind of growth,

competition in the Sponish morket hos
become o threot to the globol industry.

However, our chollenges ore not just obout
supply. they ore olso reloted to demond, ond
porticulorly to public demond. Our exposure
to public institutions' demond for meetings
spoce is in mony coses too high. With
reduced public budgets, this is not likely to
remoin o shoft-term issue.

There ore mony chonges coming, storting
from the ottitude of oublic shoreholders who
ore becoming more conscious of how
dependont their centres ore on the demond
they themselves creote. This will moke them
more demonding towords their
monogement, which will in turn require o
bigger soles ond morketing effort, even
though ovoiloble resources will be reduced.

So, cought between the demonds of
shoreholders ond the morket itself,
monogement style ot our centres must
chonge in some fundomentol woys:

Strotegic plonning bosed on o deep
onolysis ond o cleor SWOT definition will be
criticol to justify investments thot require
concrete, long-term gools.

A more focused strotegic morketing plon
will be required ond the entire orgonisotion
should become more soles orientoted.

Convention centres ond their respective
destinotions need to find new wovs to
differentiote their offers. One of the best
woys to do this is to put quolity progrommes
in ploce to guorontee the best possible
service levels. In oddition, innovotion, not
only in technology but olso in service, is ond
will continue to be o must.

In order to sustoin this quoliry employee
troining will need to be o top priority.

Those who evolve properly ond become
'leorning orgonisotions' will not only goin
more Sponish morket shore, but will
become much more comoetitive in the
brooder morket. When this hoppens, the
Soonish offer will olso become even more

comoetitive in the internotionol context.
I soy'even'becouse, occording to ICCA,

Spoin wos third in the country ronkings for

2009 for the number of internotionol
meetings hosted.

ln 2OO9, the four biggest cities in Spoin
hosted 75 oer cent of the internotionol

business; in the neor future, this percentoge

will be reduced, with lesser known, but
equolly competitive ond unique cities
moking o bigger impoct.

Son Sebostion is o good exomple. Locoted
close to Fronce, we hove for yeors been
moking steps towords becoming more

competitive in on internqtionol contexq for

exomple our Congress Centre ond
Auditorium-Kunool is o leoder for
certificotion in vorious quolity progrommes

in Spoin,  wi th ISO 9001 ond 14001, UNE-
17O.O0l -2, Silver with EFQM ond the Gold
certificote with AIPC.

At the some time, the city ond the region
ore strotegicolly focused on corving out o
strong position in the new knowledge
economy through the development of
science ond technology reloted industries
such os biomedicine ond nonotechnology.
The results ore olreody stofting to show: lost
yeor 40 per cent of the conventions hosted
in the Kursool were internotionol.

Such lesser-known cities ore becoming
very competitive in oll the functionol
requirements of the industry, ond ot the
some time offering quolities such os chorm
ond personolity. This will eventuolly meon on
oppoftunity for more internotionol
ossociotions to discover the rich divenity of
Spoin, something which will benefit the
entire industry.

The Ktrsool Centre, Son Sebostion, rs o
mentber of the lnternotionol
Assocr'sfion of Congress Centres (AIPC)

ond iE network of 166 centres in 53
countries. Contod: www.oipc.org
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