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AIPC MEMBERS SPEAK
THE VIEW FROM SOUTHEAST ASIA

CULTURAL, STRUCTURAL
DIFFERENCES D TINGUISH
INDIA AND CHINA
WITH MUCH OF THE WORLD WATCHING THE EMERGING ECONOMIC POWER OF CHINA '

THERE ARE TWO THINGS OFTEN OVERLOOKED.  THE F IRST  IS  THAT INDIA  IS  UNDERGOING

AN EQUALLY DRAMATIC ECONOMIC TVOLUTION. THE SECOND IS THAT THIS GROWTH

WILL  HAVE B IG  IMPL ICAT IONS FOR THT MEETINGS AND EXHIB IT IONS SECTORS THAT

WE ALL OPERATE lN.  r rxr  wARREN BUcKELEY

There is  no doubt  that  China and Ind ia  wi l l

be dominant  economic powers by the midd le

of this century, but in many key respects

they are quite dif ferent from one another.

Th is  is  re f lec ted in  the pos i t ion each has in

the areas of  convent ions and exh ib i t ions,

where the scorecard is  cont inua l ly  changing.

In fact, the strengths of India are very often

the weaknesses of  China and the s t rengths

of  China are the weaknesses of  Ind ia .

Ind ia 's  popula t ion o f  1 .1  b i l l ion is  expected to

over take China 's  1 .3  b i l l ion before 203O,  whi le

the popula t ion in  China is  actua l ly  set  to

drop in  the f i rs t  ha l f  o f  the century  wi th  the

gender  imbalance caused by the "one ch i ld"

po l icy  combined wi th  the male preference

syndrome that was in effect for many years.

Th is  wi l l  u l t imate ly  cause prob lems of  popu-

la t ion imbalance when the youngsters  resu l t -

ing f  rom th is  s i tuat ion come of  age,  and wi l l

impact  popula t ion d is t r ibut ion cons iderab ly .

ln the area of infrastructure, the situa-
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t ion is  reversed.  China is  b lessed wi th  many

di f ferent  fac i l i t ies  which were bu i l t  through-

out  the count ry  by cent ra l  government  in f  ra-

structure funding over the past 5-7 years' As

an example,  accord ing to  ICCA,  there are 120

world class convention centres expected to

be operat in  g  bV 2O4O. ln  addi t ion,  the 2008

Bei j ing Olympics and the 2010 Wor ld  Expo in

Shanghai  w i l l  leave a venue legacy that  w i l l

even fur ther  enhance China 's  pos i t ion in  the

Meet ings Indust rY.

Whi le  Ind ia  is  emerg ing wi th  a  ser ieg o f  new

exhib i t ion and conference cent res p lanned

for  New Delh i ,  Kera la ,  Mumbai  and Bangalore,

i t  st i l l  has a long way to 9o before i t  catches

up wi th  the s i tuat ion in  China.  As wel l ,  any-

one who has been to  both count r ies  wi l l  have

not iced the s ign i f icant  d i f ferences in  in f  ra-

s t ructure such as a i rpor ts ,  expressways,  ra i l

networks and publ ic  fac i l i t ies  that  are f  ur ther

advanc ing at  a  rap id  pace in  China.  In  many

respects  the development  o f  the meet ings

and exh ib i t ions indust ry  has been s low in  In-

d ia  due to  the democract ic  safe ty  va lves that

are in  p lace to  gu ide change.  Whi le  i t  may

take longer  to  e f fec t  change in  Ind ia ,  that  w i l l

l i ke ly  pay of f  handsomely  in  the fu ture.

Clyde Prestowitz, President of the Economic

Stra tegy Inst i tu te  sa id  that ,  "a l though China

is  far  ahead of  Ind ia  wi th  an economy that

is twice as large and growing faster, i t  has

vu lnerab i l i t ies  over  the long term.  The same

lack o f  ru le  o f  law and due process that  has

al lowed i t  rapid development has also led to

corrupt ion and soc ia l  unrest '  A l though Ind ia 's

democrat ic  system can be cumbersome and

s low i t  is  s tab le"

More cruc ia l  d i f ferences are found in  soc ia l

s t ructure and governance.  China is  s lowly

evolving out of widespread poverty to a

new pos i t ion wi th  a  growing midd le  c lass

and a more democrat ic  po l i t ica l  system.

However, i t  st i l l  has a long way to go in many
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respects .  A good example is  the copy ing and
patent problems related to trade shows and
products ;  th is  has become a ser ious prob lem
that needs to be resolved before i t  can
expect to interact effect ively with the rest of
the wor ld .  In  Ind ia ,  on the other  hand,  ex is t -
ing regulatory systems are better suited to
prevent  these k inds of  issues and th is  g ives
them a d is t inc t  advantage in  the i r  in ter face
wi th  o ther  economies.

This is to a large extent a product of dif feren-
ces in government. India already enjoys
democratic system with a Federal Republic
and Par l iamentary  system s imi lar  to  England.
As a resu l t ,  the i r  system and ins t i tu t ions are
both more fami l ia r  and more pred ic tab le
in terms of how they operate than those of
China which are s t i l l  h iqh ly  cent ra l ized and
control oriented.

Language is another key dif ference. Due to
better educational programs and many more
overseas graduates, more Indians speak Eng-
l ish than do Chinese.  g iv ing them a d is t inc t
advantage in  the in ternat iona l  marketp lace,
par t icu lar ly  in  the rap id ly  emerg ing in forma-
t iona l  sc iences and serv ice indust r ies .  l t  a lso
augers  wel l  in  the meet ings bus iness,  where
the ab i l i ty  to  communicate wi th  p lanners
and de legates in  what  has emerged as the
in ternat iona l  language of  bus iness confers  a
big advantage.

As any of  us  who have s t ruggled to  make
what  are o f ten complex ar rangements  for
a  major  event  in  an env i ronment  where

language is  an issue knows,  th is  can be the
difference between selecting and reject ing
a dest inat ion.  At  the same t ime,  outsour-
c ing wi l l  cont inue to  develop in  Ind ia ,  and
th is  wi l l  a lso suppor t  deve lopment  in  the
meet ings sector  -  your  next  on l ine event
reg is t ra t ion or  te lephone hote l  reg is t ra-
t ion may be conducted in  a  smal l  but  h igh
tech of f ice  in  Bangalore wi th  your  contact
speak ing wi th  an Amer ican or  Br i t ish  ac-
cent !

Engl ish usage is  s t i l l  not  w idespread in  China,
and th is  p laces a s ign i f icant  rest r ic t ion on
i ts  potent ia l  for  in ternat iona l  meet inqs and
tour ism.

There are also major dif ferences in the
respective business environments of these
two count r ies .  Se l l ing to  the Chinese,  par t i -
cu lar ly  in  the i r  own market ,  remains a  rea l
chal lenge for most foreigners. The rules are
unique,  and in  many respects  the norms or
ethics expected by those more famil iar with
other western economies go out the window.
In  addi t ion,  to  be successfu l  in  China a loca l
Chinese partner is necessary, and this adds
another layer of complexity. Once past this
init ial  obstacle however, the paybacks are
exceptional - but i t  takes a lot of experience
and expert ise to get i t  r ight.

These dif ferences are already giving a hint
of what the future holds. For example, i t  sur-
prised many that in Forbes latest l ist of the
world's wealthiest people, 12 were from India
whi le  on ly  two were f rom China!

India's developing industr ies are in far more
profi table sectors and i ts stock markets
are considerably better run and more
t ransparent  than those in  China.  Ent re-
preneursh ip  re igns in  Ind ia ,  and the i rs  is  a
system that rewards the brightest and sup-
por ts  the whole idea of  tak ing bus iness r isk .
Th is  is  a  combinat ion that  obv ious ly  benef i ts
bus iness development ,  and one that  is  more
fami l ia r  to  fore ign investors  and welcoming
to the Meet ings Indust ry .

I t 's an accepted fact that the success of
meet ings and exh ib i t ions t racks the economy
-  and wi th  both these economies on a ro l l ,
these sectors are bound to expand as well .
What is already clear is that this growth
wil l  take very dif ferent direct ions in these
two countr ies due to dif ferences in culture,
business practices and where each stands in
terms of factors ranging from public infra-
structure to government and business prac-
t ices.  In  the meet ings area,  as in  any other
sector, the greatest rewards wil l  go to those
who recognize the oppor tun i t ies  -  and who
understand and respond to the dif ferences
that  wi l l  cont inue to  ex is t  as  these "g iants  o f
the future" evolve.
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