
Humqn resources:
q crisis in the mqki ng

Alternoting with AIPC president Borboro Mople's bi-monthly contribution, we open o
plotform for the ossociotion's members to poss on some insights. The first to step forword is
Colgory TELUS Convention Centre's Morcio Lyons.

ver the post few yeors, the meetings industry hos
understondobly devoted o lot of its energy to deoling with
vis ib le cr ises such os the imoocts of  wor ond terror ism

new oreos such os non-trodi t ionol  pcf tnerships ond reth ink whot
constitutes o work force. But none of these things will hoppen
without  toking thot  f i rs t  s tep,  cnd recognis ing there is  on issue we
need to deol with now.ond the economic s lump. But  dur ing th is some per iod,  there hos

been onotheÇ more subt le cr is is  developing which we ( in common
with most other industr ies)  hove lorgely ignored.

Thot issue is  the fact  thot  our humon resources,  o key
commodity we ol l  count  on to corry out  our business cct iv i t ies,
ore in increosingly short  supply.  Something we've token for
gronted for  mony yeors -  c  cont inuing source of  competent ,
quol i f ied people to perform key funct ions -  moy wel l  become the
weokest  l ink in the supply choin,  ond our greotest  chol lenge cs
business monogers.

And th is is  not  o possing issue,  i t  is  one thot  wi l l  present o
mojor chol lenge for  decodes to come.

The s igns hove been wi th us for  o number of  yeors,  ond we
should hove seen them coming.  Demogrophics ore the biggest
foctor, os yeors of oging populotions combined with low bifthrotes
hove,  in mony countr ies,  creoted o populot ion heovi ly  weighted
toword older workers now contemploting retirement. At the some
t ime, there hove been fundomentol  chonges in workploce
dynomics ond expectot ions.

As th is s i tuot ion evolves,  we wi l l  face the t ightest  lobour
morket  in more thon 50 yeors.  And we're s imply not  prepored.
Here ore only o few of the tough questions thot need to be
onswereo:

First ,  how do we oddress o 'sel ler 's  morket '  in  the lobour force?
Do we offer more money? More benefits? More flexibil ity? In foct,
do we reolly even know whot o new generotion of workers ore
looking for  ond how we ccn respond to their  demonds?

Secondly,  whot does th is s i tuot ion meon to our industry ond the
orgonisotions we represent? More cost? Less experience, ond thus
reduced consistency in serv ic ing? And how does th is squore wi th
o morket  wi th increosingly h igher serv ice expectot ions?

And, f inol ly ,  whot does i t  meon to us? Where wi l l  we be forced
to concentrote our energies to ensure success? Developing
retention strotegies? Creoting ottroctive coreer poths to ottroct
new recruits? Putting more time ond ottention into troininq ond
development?

These quest ions wi l l  require innovot ion;  we wi l l  hove to explore

Liverpool, Adeloide ond Bologno join the fold
ïhe Internotionol Associotion of Congress Centres opproved three
new members ot  i ts  June boord meet ing,  br inging i ts  membership
uo to I  49 in 53 countr ies.  The newcomers ore:  Areno ond
Convention Centre, Liverpool; Adeloide Convention Centre, ond
Polozzo del lo Cul turo e dei  Congressi ,  Bologno. They fo l low

closely on other centres new to the,AlPC fo ld,  inc luding Toronto
Congress Centre, Hyderobod ICC ond Expocentr Moscow.

The keynote cddress, 'Forword looking', ot IMEX
in Fronkfurt this yeor wos delivered by AIPC
president  Borboro Mople.  And o io int
seminor with IAPCO in Fronkfurt, 'Corving

up the f inoncio l  p ie:  who gets which s l ice?'
explored the pressures on congress centres
ond PCOs to deliver high client expectotions
with in the current  economic c l imote.  The
need to bolonce revenues ogoinst  economic
impoct  wos under l ined by mony speokers.

Whi le o l l ionces,  incent ives,  procurement

ool ic ies ond the ro le of  intermedior ies were
omong the topics ot  the AIPC doy- long
internat ionol  soles ond morket ino summit  ot
IMEX, ottended by 40 delegotes.

Morcio Lyons is generol monoger
of the Colgory TELUS
Convention Centre (Alberto,

Conodo)

AIPC contoct detoils;
m orio n ne. de. rooy @oi pc. org
or www.otpc.org
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