
"People who can't talk about the value of a congress talk instead about the costs."

A I P C

Generatty changeabte situation
Almost 150 delegates from more than 70 ci t ies gathered for the annual general  assembly of the Internat ional

Association of Congress Centres (AIPC). The main topics on the agenda in Ouebec City were demographic change,
the widening gap between supply and demand and new chal lenges for venues.

n the whole the mood of  the
event  was rather  pensive.
For  the t i  me bei  ng,  the gold-

en days are over  for  the meet ings
industry .  "Certa in ly ,  economic re-
covery and an easing of  g lobal
pol i t ica l  tension are now palpa-
b le,"  Barbara Maple,  pres ident  of
t he  Assoc ia t i on  I n te rna t i ona le
des Pala is  de Congrès (AIPC),  sa id
at  the beginning of  the gather-
ing.  But  " the impacts of  recession
and heightened secur i ty  requi re-
men ts  a l l  ove r  t he  wo r ld "  w i l l
change  mee t i ngs  bus iness  and

make i t  more compl icated in  fu-
ture,  Maple to ld the assembly.

Keynote speaker David Baxter
f rom the Urban Features Inst i -
t u te  a l so  l ooked  i n to  an  un -
cer ta in future.  The populat ion
expert forecast profound demo-
g raph i c  change ,  w i t h  d rama t i c
economic  imp l i ca t i ons  f o r  t he
MICE industry  as wel l .  According
to calculat ions by the Uni ted Na-
t i ons ,  i n  t he  m idd le  o f  t h i s  cen -
tu ry  1 .4  b i l l i on  more  peop le  w i l l
be l iv ing in  Asia than at  present .
In Lat in  Amer ica the populat ion

w i l l  g row  by  246  m i l l i on ,  and
in Centra l  Afr ica the number of
people wi l l  a lmost  t reble by 2050
from 112 mi l l ion at  the moment
to  309  m i l l i on .  A t  t he  same t ime
the  number  o f  i nhab i t an t s  i n  Eu -
rope  and  Japan  w i l l  d rop .  And
the share of over sixty year-olds
wi l l  soar  dur ing the same per iod
from 11 percent  to  26 percent
wor ldwide,

In l ine wi th th is  t rend the pres-
su re  w i l l  i nc rease  i n  coun t r i es
w i th  dec l i n i ng  popu la t i on  f i gu res
to s iphon of f  money f rom the

workforce and share i t  among
the pensioners.  This wi l l  dampen
expans ion ,  caus ing  economic
g row th  eng ines  l i ke  Japan  and
the b ig EU states to fa l l  behind
other  and new business centres.
The  economic  map  w i l l t hen  a l so
have to be complete ly  redrawn
for  the MICE industry ,  the popu-
lation expert pred icts^

The future holds out  problems
not  only  for  the meet ings sec-
tor .  More and more conference
centres are being bui l t ,  "supply

is  expanding faster  than de-
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mand,"  John Chr is t ison,  CEO of
the Washington State Conven-
t ion Et  Trade Centre,  summarises
current  t rends.  What  is  more,
venues are becoming ever  larger ,
whi le  meet ing s izes are tending
to shr ink.  This is  increasing the
pressure on suppl iers,  Chr is t ison
concluded.  The g lut  of  meet ing
fac i l i t ies is  not  only  re lent less ly
dr iv ing up serv ice demands,  but
a lso prompt ing increasing de-
mands for  d iscounts.

Keynote speaker John Parke
from Leadership Synergies and
Didier  Scai l le t ,  Di rector  of  Meet-
ing Professionals Internat ional
(MPl) ,  therefore cal led in  0uebec
for ways to monitor event suc-
cess and for  c lose col laborat ion
w i th  t he  demand  s ide .  D id ie r
Scai l le t  has observed that  i f  the
success of  a meet ing cannot  be
documented,  the consequence
is c lear :  

"People who can' t  ta lk
about  the value of  a congress
ta lk  instead about  the costs."
John Parke l ikewise prophesies
a great  fu ture for  methods that
can come up wi th answers to
the return on investment  (R0l)

in  meet ings.  The t ransfer  of

The surroundings of Ouebec provide unspoilt nature.

know ledge  i s  s imp ly  no  l onge r
enough to just i fy  the costs of  a
meet ing,  he ins is ts .  Companies
are increasingly  looking for  proof

after the event that the transfer
o f  know ledge  i s  ac tua l l y  t ak -
ing p lace and that  the meet ings
budget  was warranted.

In pr inc ip le,  therefore,  business
is  set  to  become harder  rather
than easier ;  on th is  pract ica l ly  a l l
the delegates agreed.  But  for  a l l
the uncer ta inty ,  one th ing is  for

sure, was David Baxter's reassur-
ing conclus ion for  the industry :
" ln  future,  too,  network ing and
ver i fy ing f ind ings wi l l  cont inue
to take p lace at  meet ings and
cannot  be replaced by e lect ronic
means of  communicat ion."  The
internet  is  noth ing more than the
ul t imate te lephone,  was Baxter 's

Ouébec City
Ouebec City on the St. Lawrence River is steeped in history
and very European in character. The lofty towers of the Cha-
teau Frontenac dominate the skyline. Narrow streets drop
steeply to the Lower Town, where the most restaurants are to
be found. With its citadel, stone walls and ramparts, the old
quarter of Ouebec is the only fortified city north of Mexico
and a UNESCO world heritage site.

The new AIPC vice president,
Edgar Hirt, head of the In-
ternational Congress Center
M[ inchen,  at  the teambui ld-
ing activity boat-building.

impassive conclus ion.  And in an
economica l l y  eve r  more  ne t -
worked wor ld,  "congresses and
meet ings are basical ly  becoming
more and more important ' i

The next  AIPC general  assem-
bly takes p lace f rom July 16 to
19 ,2006  i n  Mon tpe l l i e r .  DM
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