
Raus aus dem Plenum
Das neue Format der AIPG-JahrestallunEl ist nach Wunsch der Mitglieder:

miteinander reden kônnen. An Themen und Timing ist noch zu feilen.

I Programm. ,,Das diesjâhrige Format u'ird
sich durch seinen hohen Anteil an Gruppen-
diskussionen und Interaktion sehr deutlich von
vorangegangenen abheben", erôffnet Prâsiden-
tin Barbara Nlaple die Konferenz der Associati-
on Internationale des Palais de Congrès (AIPC)

am 17. Juh in N'lontpellier. ,,Wir hoffen, das rvird
uns helfen, die Konferenz noch produktiver zu
machen, indem rvir die Erfahrungen unserer
Mitglieder im Programm berùcksichtigen".

Am Vormittag steht gleich die erste von
drei ,,Topic areas" an, ,,Changing condrtrons,
changing needs". Unter den vier Referenten ist
Gert Gundersen. , ,Es ist unmôglich, aus einem
offentlichen einen privaten Betrieb zu machen,
wenn im Vorstand ein Politiker sitzt", sagt der
Direktor der Grieghallen, Bergen. ,,1996 waren
wir banl<rott", gesteht er. Durch Umstrukturre-
rung und Outsourcing sank die Mitarbeiterzahl
von 30 auf neun: CEO, technischer Ingenieur,
Event Manager und sechs Projektmanager,

, ,Niemand hat einen Unterschied im Senice
bemerkt", so Gundersen. ,,Die Leute haben ge-
sagt: ,Das ist nicht zu schaffen!', aber u,ir haben
es bewiesen. Doch das erfordert eine komolett
neue Sichtrveise Ihres Business!"
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I Interaction, "This format will be signifi-
cantly different from previous years, with a
great deal of emphasis on group discus-
sion and interaction around discussion top-
ics introduced by group presentersj'states
President Barbara Maple at the conference
of the Association Internationale des Palais
de Congrès (AIPC) on 17 July in Montpell ier.
"We hope it will help us to make the confer-
ence even more productive as we are able to
better incorporate our members'own experi-
ences in our programl'
The first morning already is devoted to the
first of three 'Topic areas': "Changing con-
ditions, changing needsl' Gert Gundersen
is one of four speakers. "lt is impossible to
make a transferfrom public to private man-

agement if you have politicians - or former
politicians - on your boardi'says the Director
of the Grieghallen, Beçn. "ln 1996 we were
bankruptj' he admits. Restructuring and out-
sourcing helped to reduce the number of
employees from 30 to nine: a CEO, a tech-
nical engineer, an event manager and six
prolect managers. "Nobody noticed any dif-
ference in service," claims Gundersen, "Peo-
ple said: ' l t cannot be done!', but we did
it. lt requires a completely new look at your
business!" A new look at the situation of as-
sociations was opened by RogerTondeur,
CEO of the mci agency.That meetings are
the best source of income for associations,
that the choice of destination is increasingly
a strategic one (where can we get the ))
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die gung noch
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produkti r machen und

Mi lieder nutzen."
Barbara Maple, President of AIPC

Niveau, z.B. wenn Leonhard Loew,
AKM Congress Service Basel, er-
lâutert, dass Dienstleistungen Pro-
zesse sind mit immer neuen Ergeb-
nissen.,,Das ist Kindergarten!", em-
pôrt sich Thomas Rupperti, Chef
des Austria Center Vienna. ,,lsl das
das Niveau einerAIPC, die frir sich
in Anspruch nimmt, die CEOs der
Kongresszentren aus aller Welt zu
vereinen? Lasst uns Top-Leute an-
derer Branchen holen, die uns den
Spiegel vorhalten". August Mode-
rer, Congress Centrum Mainz, be-
laaftigt: ,,Wir dûrfen nicht im eige-
nen Saft schmoren."

Ist auch nicht ratsam, weiB

Jorge Castex, Past President der
International Associaton of Profes-

sional Congress Organizers (lAP-

CO). Das richtige Vortragsverhâlt-
nis lautet: 70 Prozent Mitglieder,
30 Prozent geladene Redner. Zu
ûberlegen ist, ob verschiedene Le-
vel sinnvoll sind, damit alle auf ih-
re Kosten kommen. Anja Aarnio
der Tampere Hall sieht das gelas-
sen. ,,Sicher haben Sie Déjà-vues,
wenn Sie 20 Jahre in der Branche
sind, aber Sie treffen immer wie-
der neue Leute mit neuen Ideen".

Trotz zehnjâhriger Berufser-
fahrung zieht auch Antonio Tava-
res da Costas, Europarque Porto,
positiv Bilanz:,,Glûckwunsch, Bar-
bara! Prâsentationen und Diskus-
sionen waren zielgerichtet".

KH

Enouglt material for the nine ruund tables, in which almost 80 of
the 140 members participated. Each talk is supposed to address two
questions in 20 minutes, "We dedicated 19 minutes to the exchange
of our experiences - and one to the questions", revealed the first ta-
ble.The others applauded. Question no. 1, "Is it realistic to expect con-
tinuing public financing of convention centres?", is negatively answered
- due to (increasingly) shrinking public funds.
The exchange of ideas is lively concerning "How is the rise of core PCOs
affecting your operations?"The first annoyance ("We want to get directly
to our customer. The PCO is in the way."), is followed by the insight ("So
we need to contact both - the professor and the PCO'). "This was a

uo$trfe Yrr&$BÈ Ë* ma$*w tkw
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Barbara Maple, President of AIPC

good session" sums up Jasna Dimitrijevic from Sava Centar Bel$rade. "lt
was helpful to exchange experiences and opinionsi'Still, after the fifth
question many wondered out loud if not three talks and six questions
would be enough. Especially since the next day promised two blocks
with talks and round tables, on "Meeting new organizational demands"
and "lndustry and client interactions". AIPC board member Edgar D

most members?) and transparency is demanded means that authori-
ty changes.Tondeur: 'Associations seek stronger control and use a core
PCO or an association management company". lf an association out-
sources its conference activities to a core PCO, the PCO travels with the
association around the world. Even more so: "We make the decision,
where the conference is goingl' he emphasises. After all the core PCO
or association management company is responsible for the conference,
including financing.
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Hirt declared: "Last yea/s survey of pafticipants made clear: 'we want
to talk more with one another and discuss problemsl We took that into
account this yearl'The manger of the lnternational Congress Centre Mu-
nich is satisfied with the new conference format, admits however that
the mix of talks and round tables has to be pedected.
There is also criticism of the repetition of topics and of their quality, e.g,
when Leonhard LoeW AKM Congress Service Basel, explains that serv-
ices are processes with constantly new results. "That's for kindergaften!"

Es sind die Kollegen, die Bernd Aufderheide aus Hamburg
und Nikolaus Breisach aus Graz anreisen lassen.
TNs r:ss$$suN\$ss ôÀss rsNsÈ sNrs*È S*rrtS Àuiii*ril*i$* lr*rs i-.li:m**rii
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says an incensed Thomas Rupperti, head of the Austria Centre Vienna.
"ls that the level of an AIPC that claims to unite the CEOs of conference
centres from around the world?" His suggestion: "Let us invite top peo-
ple from other industries who can hold up a mirror to uslAugust Moder-
er, Congress Centrum Mainz, reaffirms: "We shouldn't stew in our juicesJ'

It is not recommendable, as Jorge Castex, past president of the ln-
ternation a I Association of Professiona I Con gress 0rga n izers ( IAPCO),
knows. The correct proportion of talks is 70 per cent own members, 30
percent invited speakers. One should consider if various levels might
help all members to get the most out of the event, Anja Aarnio from
Tampere Hall is relaxed on the issue. "0f course you have déjà-vues if
you have been in the industry lor 20 years, but you always meet new

people with new ideas." In spite of ten years
of professional experience Antonio Tavares da
Costas, Europarque Porto, drew positive bal-
ance. "Congratulations, Barbara ! This year's
presentations and discussions were very fo-
cused". KH

CJ

Ë
c

-
o_

c

AIPG at a glance
SssssS*$ $sx È$SS* èN* Ssss*È*È$*xt $wÈwvsxxÈ$sms$s t$*s Ss$-

$$N S** Sssx$s"*s {S$N\*} s*s*$*ss RSS *sxt$*s*ss** **sttr*s $vsts*

$$ *ssss$Èviss. \N$È$t * mN*Ss$ s'xsNs*"N *$ t$ts wss'$$us *wss$$$$S

ssstÈsssu Àts wNss$**s $s È* $s*$$ sxx*xss$srs *sth*sxss $ss$$sgs-

sxr*srÈ qlxse*$ès* Èsx ÈN* $$sss s$ *p*rsÈ$*s$su stt*sk*È$sxgu sù*N

S*v*$*psn*sxsÈ* *$$*stÈ $st**sm*t**sts txs$ cswpsut st $Ès s*$xt$sws.

www.aipc.org

36 ctu 4/2006


