
San Diego has a reputat ion as one of  the

wor ld 's  most  beaut i f  u l  convent ion and meet-

ing dest inat ions.  The San Diego Convent ion

Center  Corporat ion (SDCCC) has added to

th is  package by prov id ing super ior  customer

se rv i ce  wh i ch  has  made  us  a  t op  p i ck  among

meet ing p lanners  and convent ion t rave l lers

f  rom around the g lobe.

Our  ongoing success,  however ,  requ i res

us to  cont inue to  f ind new and innovat ive

ways  t o  f  u l f i l l  ou r  m iss ion .  l n  2OO4,  budge t

const ra in ts  and conf  l ic t ing ro les and respon-

s ib i l i t i e s  l ed  t o  a  dec i s i on  by  t he  C i t y  o f  San

Diego to  sh i f t  a l l  sa les and market ing for  the

Convent ion Center  to  the SDCCC.

The major i ty  o f  U.S.  convent ion fac i l i t ies
-  some 87 percent  -  are  owned by govern-

men t  mun i c i pa l i t i es .  Nea r l y  a l l  r ece i ve  pub l i c

f  und ing;  which is  cons idered a wise invest -

men t  g i ven  t he  eno rmous  economic  impac t ,

tax  revenues f rom tour ism or  hote l  room

night  taxes and redevelopment  benef i ts  that

convent ion fac i l i t ies  o f ten prov ide.  The Ci ty

o f  San  D iego  he lped  l aunch  t he  deve lopmen t

and expans ion of  the convent ion center  and
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created the Convent ion Center  Corporat ion

to  operate ,  manage and market  the bu i ld-

i ng .  S ince  open ing  i n  1989 ,  t he  Cen te r  has

become one of  the reg ion 's  most  power f  u l

economic  eng ines  gene ra t i ng  b i l l i ons  o f

do l l a r s  i n  economic  impac t ,  he lp i ng  spu r  t he

redevelopment  o f  downtown San Diego and
pumping more than 5270 mi l l ion in  tax  reve-

nues that  pay for  essent ia l  c i ty  serv ices.

From the t ime the Convent ion Cet t " ter

opened ,  t he  Cen te r  and  t he  Bu reau  had  a

sha red  ro l e  i n  se l l i ng  and  marke t i ng  t he

bu i l d i ng .  I n  r ea l i t y ,  t h i s  sp l i t  r espons ib i l i t y

d idn ' t  wo rk  as  t he  bu i l d i ng  had  sepa ra te

sa les teams in  separate  locat ions operat ing

at  cross purposes and of  ten dupl icat ing

act iv i t ies .  In  1995,  the separate  sa les teams

were combined in  one locat ion wi th  jo in t

repor t ing respons ib i l i t ies  to  both organiza-

t ions.  When the Ci ty  o f f ic ia l ly  t ransfer red

respons ib i l i ty  to  the Center  for  i ts  ent i re

marke t i ng  ope ra t i on  i n2004 ,  i t  came  as  no

surpr ise.  The dec is ion by the Ci ty  was a f ina l

s tep to  make one organizat ion accountab le

wh i l e  i nc reas ing  e f f i c i enc ies ,  p rov id i ng  t he

Center  team wi th  more cont ro l  over  bus iness

dec is ions impact ing the fac i l i ty  and to  save

the Ci ty  money.

Today,  the Center  is  among the f i rs t  fac i l i t ies  in

the U.S.  to  be f  u l ly  respons ib le  for  market ing

and se l l ing i tse l f ,  and we have complete  autono-

mv to  make bus iness dec is ions that  d i rect ly

in f  luence our  revenues and long- term st ra teg ic

p lanning.  Other  c i t ies  have adopted s imi lar

models .  For  c l ients ,  i t  has meant  greater  e f -

f  ic iency and super ior  serv ice,  s ince pr ior  to  the

change customers worked wi th  s ta f f  f rom both

organizat ions creat ing dupl icat ion o f  respons i -

b i l i t ies  and conf  us ion about  who handled what

respons ib i l i t ies .

In  an increas ing ly  compet i t ive  marketp lace,  in-

novat ion and customer  serv ice wi l l  be cr i t ica l ,  and

we bel ieve that San Diego's new model gives us a

s ign i f icant  advantage in  both these respects .
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