
ASSOCIATION VIEW

Whether governments ore wil l ing portners for congress centres or uncertoin investors, we
need eoch other, soys AIPC president Borboro Mople.

hroughout the world, congress centres ore typicolly owned by
governments. Yet, increosingly, they oppeor to be ombivolent
business portners, often unsure of why they're in this business,

whot their expectotions should be ond why someone else, preferobly

in the privote sector, con't toke over their role in this regord

So why ore they there, ond whot should they be doing to monoge

the public investment?
The onswer to the

first question is
relotively eosy.
They're there
becouse, while they
wont the economic
benefits o centre

br ings,  industry

economics do not

encouroge ony other investor to get involved in this oreo. Convention
centres ore typicolly ' loss leqders' in the sense thot, while they
themselves oren't usuolly profitoble, their presence in the community
generotes lots of other economic ond non-economic benefits thot
ore dispersed widely throughout the loccl economy.

The problem is how to copture some of this benefit to poy for both
the initiol investment in focil it ies ond ongoing operoting costs.
Governments ore typicolly the only group thct con do this, through
their obil ity to tox the benefits that orise.

But there are other recsons government needs to be ihe investor.
For one thing, the leod time for mony lorger events is such thot
potient investment is required. You cre spending todoy for business
thot moy not deliver its benefits for onother seven or eight yeors, ond
few privcte businesses ccn woit thot long for o return. For onother,
some of the benefits thot ore creoted don't hove immediote fincnciol
impoct, even though they ore of long term economic importonce.
These include such things os the role of o centre in promoting trode,
investment, professionol development ond even community profile.
Things thot ore necessory to o community's long term prosperity,

even though they don't generote immediote, identifioble revenues.
So there ore some very good reosons for governments to invest in

these kinds of focil it ies, ond to support the convention ond exhibition
business in the long term. Yet, os the yeors go by, the originol
rotionole often fodes from the oolit icol mind until oll thot's left is the
cnnuol onnoyonce of hoving to deol with requests for copitol
funding or ongoing operoting gronts. As our business future depends
on government's ongoing will ingness to moke this kind of
investment, whot should we be doing to improve their ottitude?

One onswer is thct we need to be continuolly reminding our
government representotives of the kinds of benefits the meetings
industry creotes ond why industry economics require government

investment. Agoin, these concepts might hove been cleor to
the originol investors, but turnover is often ropid in the
polit icol oreo ond every new group of government leoders

ond odministrotors needs to be reminded ogoin of how the
equotion works in order to restore the collective memory.

In doing this, we need to be mindful of the foct thot while
the financial benefits ore sionificont. this is not iust obout

government revenues. lt 's clso obout community ond economic

development, given the roles thot o centre ond the events it hosts
ploy in enhoncing so mony ospects of community l ife cnd business.

Polit icions hove mony ogendos to oddress, and we need to be

thinking in terms of oll of these os we shope our messoges to them.

Finolly, we need to moke sure they understond this is o highly

competitive business,
ond thot  meons
ongoing investment is

required in order to

be oble to continue to

compete with other

destinotions. These

doys, in porticulcr,

there ore mony new

ond upgroded

focil it ies coming into the morket, ond every one represents

competition. Under these conditions, only those who con offer

superior service ond focil it ies will survive to generote those much-

wonted benefits.

So whether they, or we, l ike

it, governments ore our
long term portners. lt 's

importcnt we get their

support for the ongoing
investment thot's
required, becouse
that's the only woy

we con continue to
generote oll the

benefits the

community
hos come to
expect
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