	[image: image1.png]



AIPC Media Release 

November 10, 2003 - Brussels, Belgium 


October 2003 AIPC Board Meeting Highlights

AIPC held a Board of Director’s Meeting in Edinburgh, Scotland this month. Amongst the items of interest were the following:

New Board Member:

The Board welcomed Steve Piper, Head of Venues with the Brighton Centre as it’s newest member and representative for AIPC members in the UK. 

Marketing / Communications:

Over the past year, AIPC has completed design updates and revised the content of a variety of AIPC communications materials, in particular with a re-launch of its web site www.aipc.org. The AIPC “Environmental Strategies” booklet has been printed and distributed, and other titles are now under development. At the same time, a report on media relations demonstrated extensive, ongoing trade media coverage for the Association throughout the year.

AIPC has agreed to participate in both IMEX and EIBTM Trade Shows in 2004 in a number of ways, including booth representation, the staging of seminars and receptions in conjunction with upcoming Annual Conferences. 

Creation of Task Forces:

The Board has endorsed the creation of a series of task forces to deal with key areas identified in the Business Plan for the Association. The task forces will provide a formal structure for addressing important areas of activity while also generating new participation opportunities for members.

The initial Task Forces launched at the October Board meeting are for Research, Education and Training, Quality Standards and Annual Conference Liaison. Terms of reference have been established for each along with an action plan and a set of resources that Task Force members can use to address their respective areas. In most cases, there are recent surveys, research materials and policies to guide the program of activity to be developed. Task Forces will be supported by the AIPC Secretariat office and will be able to draw upon other association resources as they carry out their programs.

Individual Board members have taken on responsibility for specific Task Forces and will be recruiting members for their respective Task Forces. Antti Vihinen will lead the Research Task Force; Warren Buckley the Quality Standards Task Force and Steve Piper the Education and Training Task Force. Piper is also leading the educational component of the Annual Conference Task Force because of its close connection to the overall education area. 

Task Force leaders will report on their progress at the Annual Conference. The initial effort will be to develop a program of activities for each area and a plan of action for achieving these. It is expected that the conclusions of the Task Forces on their program of activity will drive the evolution of the Business Plan which is updated each year to reflect progress in key areas of Association activity.

Industry Relations:

Ongoing cooperative activities with other industry organizations were reported. These included:

IAPCO: Cooperation on a number of publications as well as reciprocal agreements on educational program activities.

European Commission: Collaboration on defining standards for meeting facilities.

JMIC: Participation in a program for global industry awareness and positioning

WCVM: Hosting WCVM conference as part of the 2005 AIPC Annual Conference

IAAM: AIPC President chairing International Summit; discussions re: cooperative educational program development ongoing.

Research:

A number of projects were turned over to the Research Task Force for their consideration as they develop their next annual plan. Amongst these were:

· Annual Conference Survey results

· Development of an economic impact model

· Ongoing member surveys re: operating issues and procedures

The Research Task Force will be utilizing a recent member’s survey on research priorities to guide their work.

Annual Conference:

The Board toured facilities at the Edinburgh International Conference Centre and considered a number of items with regard to the 2004 Annual Conference in this exciting location. A synopsis of the program will be carried in each issue of Communiqué with the detailed program produced in entirety in the May/June issue.

Plans are also proceeding for the 2005 Conference in Québec City, Canada and candidates are now being solicited for the 2006 Conference.

Quality Standards:

The Quality Standards Task Force will be reviewing options for the creation of a set of “Best Practices” for AIPC member use. These would be operating performance guidelines that would lend support to the position AIPC takes as an advocate for excellence in facility management.

Participation procedures for AIPC’s Apex Award for “World’s Best Congress Centre” are being re-examined to see if there are any adjustments that would simplify participation. Amongst the options being considered is the potential for developing a single, standardized client survey form that could be used by member facilities for their own purposes as well as for competition in the Apex Award.

Regional Updates:

Board members provided updates for their respective regions. Amongst the highlights were:

· Lingering economic concerns in many areas, particularly in terms of the impacts of a stagnant economy on European partners and the potential effects of new EU membership. At the same time, there was optimism that an improving overall economic picture signaled a corresponding improvement in the meetings and events business;

· Facility expansions and refits continue in many destinations. This is resulting in increasing competition, and the need for new marketing tactics, such as the new alliances that are being developed in many areas;

· Impacts from global events such as SARS and the Iraqui war varied significantly according to location, with some Canadian and Asian facilities being particularly affected. However, all those impacted now appear to be recovering well, and feel themselves much better prepared to deal with other impacts that may occur in the future.

· Security is an ongoing issue, and is of renewed concern in some areas such as Scandinavia who have experienced security impacts from recent high-profile political incidents. There is a general sense that increased security will simply be an ongoing “fact of life” for facilities.
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